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National Science Foundation
ADVANCE Program

There is increasing recognition that the lack .
. of women'’s full participation at the senior Q.
= level of academe is often a systemic TN
consequence of academic culture. . .
Institutional Transformation awards provide
flexibility. . .to [create] effective approaches * - - -
to increase the . . . advancement of women 6 *5 ) @
faculty members into the senior and 7/ /77
leadership ranks of science and = - V4
engineering, and to implement the changes
necessary to institutionalize those
approaches through changes to institutional 6 AAI3 / 1A214 /
policies and practices.
By supporting the groundwork necessary to
transform institutional practices 6 % “/
systemically, the IT awards seek to create
positive, sustainable, and permanent
changes in academic climates. 6 %
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Individual Level Targets

6Do individual faculty support the goal of gender equity?
6Do individual faculty support the goal of diversity?

6Are individual faculty willing to engage in key behaviors
that support the careers of women in STEM?,
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The Individual Level




Institutional Level Targets

6What types of work-life policies are in place?

6What sorts of faculty development policies and programs
does URI have?

6What targeted recruitment efforts are there?

6What overarching philosophy about diversity and equity
exists at URI?
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The Institutional Level
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INSTITUTIONAL

The Interactional Level
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Interactional Level Targets

6What are the “status expectations” within departments?
6How inclusively do departmental and larger social
networks operate?
6How encouraging are colleagues about using family- and
life-friendly policies (a “culture of coverage”)?,
6How much overall responsibility for departmental climate
do colleagues accept?
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Challenges to Institutional
Transformation
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Societal Challenges

A Larger Three-Level Model
(Heymann and Beem 2005)
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