ADVANCE

University of Rhode Island

Invites all faculty to a lunchtime workshop:

KEYS TO SUCCESSFUL PROJECT
MANAGEMENT -
A FACULTY APPROACH

Managing a project, grant and/or a lab can be daunting from many
angles, and understanding the scope of project management is
essential to a successful researcher. Myriad balls need to be juggled,
including your budget, hiring and managing students and staff,
adhering to funding agency deadlines, establishing timelines, dealing
with conflicts, sharing space, setting up equipment or field sites,
collaborating (and getting along with!) with co-Pls both on and off
campus, accessing University resources, etc. Facilitators include
Candace Oviatt, Professor, Oceanography, Art Gold, Professor,
Natural Resources Science, and Faye Boudreaux-Bartels, Professor
and Chair, Electrical and Biomedical Engineering.

All faculty, men and women, new and seasoned researchers
and project managers, are welcome. Please join your

colleagues for lunch, compliments of ADVANCE

Tuesday, April 22, 2007
12:30 — 2:00 pm
University Club — Rhode Island Room

RSVP to advancel@etal.uri.edu or 874-9422
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