8/26/2004


Introductions

Caren – URI graduate student assigned to this grant

Dorie – Project Coordinator

Kristen – URI graduate student assigned to this grant
[organization]  

[title of org.]

[position]   

[sector]
Thank you very much for agreeing to meet with me today. This interview will take 45 minutes to an hour to complete.  

Common Ground is designed to develop a new, collaborative, university and community-based approach to address student and resident concerns related to alcohol use. One of our first tasks is to learn as much as possible about your thoughts on this topic. In an interview like this, it is really important that you express yourself openly.  We want to know what you think. 

When we were deciding whom to interview for this project, we looked at different sectors on campus and chose people who are leaders in those sectors. You were selected because you represent [sector].  

Because we’re conducting this interview as part of a research project, we will need to obtain your written consent before we start the interview.  All of your responses will remain confidential.  By confidential we mean that your name and the name of your {organization} will not be associated with your responses. The information you provide will be included with that of other participants and will not be linked to you personally. You may refuse to answer any question that I ask, and you can also refuse to participate in the interview.  

For those interviews being audio taped:  Because I’d like to make sure my notes are accurate, I’d also like to ask your permission to audiotape this interview.  The tapes will be kept private, and will be shared ONLY with the research staff. We will erase the tape after verifying our notes. We can still conduct the interview even if you do not wish to be taped.  Would you mind if we taped this interview?

[Have respondent read and sign the Informed Consent.]
I’m going to start with some general questions. Throughout the interview, please feel free to ask questions and to volunteer any information that you feel is important to the understanding of these issues. 

I.  Sector/Affiliations 

1.  Can you give me a brief description of your position as {position}? 

____________________________________________________________________________________________________________________________________________________________________________________

2. How long have you been in this position?  
________ days/wks/months/years


2a. Within your [title of org.], have you held any other positions?

2b. Do you work with the URI “Greek” community (e.g., Fraternities/Sororities)?  {e.g. advisor, GAC member, mentor} 

1. Yes (Continue to Q 2c)

2.  No (Skip to Q 3)

2c. If yes, what is your role and for how long have you been involved as {position}? _______________________________________________________ _______________________________________________________________________

_______________________________________________________________________________________________________________________________________________

3.  How long have you been at URI?   _________ years

4. Are you involved in any other organizations on or off-campus, besides [sector], that focus on the issues surrounding alcohol use?

1. _____________________________________

2. _____________________________________

3. _____________________________________

II.  General Questions

5.  Would you say that college student drinking is an important issue at URI? 

_______ Yes, it is an extremely serious problem.

_______ Yes, it is a somewhat serious problem. 

_______ No, it is not a problem.  (Skip to Q9)


5a.  What about in the surrounding communities?

6.  Can you be specific about 2 or 3 major aspects of this issue that you feel may be a reason for concern? 

Spontaneously-Generated Answers:   a.  ______________________________________





          
b. ______________________________________

c. ______________________________________
Prompts:

6a.  Is drinking by Greek students a concern?


______  Yes                  ______  No

6b.  Is drinking and driving a concern? 



______  Yes                  ______  No

6c.  Is underage drinking at fraternity/sorority events a concern? 




______  Yes                  ______  No

6d.  Is underage drinking in general a concern?

______  Yes                  ______  No

6e.  Are neighborhood disturbances a concern?

______  Yes                  ______  No

6f.  Are drinking establishments a concern? 

______  Yes                  ______  No

Interviewer:  If NO concerns are mentioned, SKIP to Q9

III.  Your Organization

Now I’d like to ask some questions about your [organization].

7.  Of all of the issues that you and I just mentioned, what is the biggest concern for your [organization] with regard to student drinking?  (If time is an issue, ask for the two biggest concerns and adjust subsequent questions accordingly.)
1. _______________________________________

Any others?

2. _______________________________________

Any others?

3. _______________________________________

Interviewer:  Write out the answers on a separate sheet and repeat them back to the respondent for clarification.

I’m going to repeat the concerns you mentioned to verify them with you.  (Read list; clarify terms if necessary).  
I’d like to talk a little more about each of these concerns.  For my next set of questions, I’d like to focus specifically on this past year.  
7a.  Think about this past year.  Has your [organization] had any discussions about _____________ [insert problem #1]

Problem # 1:     ______  Yes                  ______  No (Skip to Q. 7d)

7b.  Has your [organization] expressed an interest in doing anything to address __________ (insert first problem)

Problem # 1:     ______  Yes                  ______  No  (Skip to Q. 7d)

In what way?_______________________________________________________

7c. Has your [organization] taken any action to reduce (or address) ____________ (insert problem 1) in the past year?  In what way?

Problem # 1:     ______  Yes                  ______  No    

In what way?_______________________________________________________

7d.  What do you think the benefits of addressing this problem might be?  The drawbacks or barriers?


_________________________________________________________________

Instr. 7e. Now, I’m going to ask similar questions, but this time I want to think about __________{insert problem # 2}

7e.  Think about this past year.  Has your [organization] had any discussions about _____________ [insert the second problem]

Problem # 2:     ______  Yes                  ______  No (Skip to Q.7h)

7f.  Has your [organization] expressed an interest in doing anything to address __________ (insert problem #2)

Problem # 2:     ______  Yes                  ______  No (Skip to Q.7h)

In what way?_______________________________________________________

7g. Has your [organization] taken any action to reduce (or address) ____________ (insert problem 2) in the past year?  In what way?

Problem # 2:     ______  Yes                  ______  No    

In what way?_______________________________________________________

7h.  What do you think the benefits of addressing this problem might be?  The drawbacks or barriers?


_________________________________________________________________

Instr. 7i. Again, I’m going to ask similar questions, but this time I want to think about __________{insert problem # 3}

7i.  Think about this past year.  Has your [organization] had any discussions about _____________ [insert the third problem]

Problem # 3:     ______  Yes                  ______  No (Skip to Q.7l) 

7j.  Has your [organization] expressed an interest in doing anything to address __________ (insert problem #3)

Problem # 3:     ______  Yes                  ______  No  (Skip to Q.7l)

In what way?_______________________________________________________

7k. Has your [organization] taken any action to reduce (or address) ____________ (insert problem 3) in the past year?  In what way?

Problem # 3:     ______  Yes                  ______  No    

In what way?_______________________________________________________

7l.  What do you think the benefits of addressing this problem might be?  The drawbacks or barriers?


_________________________________________________________________

Instr. 8.  We just talked about several things that your [organization] is trying or might want to try.  

8. Who do you think your allies are in these efforts?  

8a. Who do you think would oppose your efforts? 

___________________

___________________

___________________

9.  Does your [organization] currently have policies and procedures in place related to college student drinking?  Could you briefly describe these policies?  [For example, regulations, rules, systems] 

_______ Yes  

_______ No (Skip to Q. 11)  

Briefly describe policies:

Policy #1:  ____________________________________________________________

Policy #2:  ____________________________________________________________

Policy #3:  ___________________________________________________
10.  How well do you think _______________  (ask separately about policy #1, policy #2, and policy #3 from question 9) is working? (For example, if we were to use a 5 point scale where 1 = not at all effective, and 5 = extremely effective, how would you rate the policy?)

Policy #1:  ________

Policy #2:  ________

Policy #3:  ______
11.  Handout #1:  

Next I’d like to talk briefly about who you think is responsible for reducing college student drinking.  Please look at the following list and identify the top three groups responsible for reducing college student drinking.  (Give participant Handout #1, and have him/her identify the top three groups responsible).

IV.  Other Community Groups

Now I’m going to ask you some questions about other groups on and off-campus that are working to reduce the risks involved in college student drinking.

12.  On campus are there other policies or organizational practices that you are aware of address college student drinking issues?  If so, can you tell me a little about the groups that are working on the policies?  (For each policy, ask which group is doing it)  If asked:  By this I mean anything you are aware of on-campus beyond the things you have already talked about with me today.

_______ Yes  

_______ No (Skip to Q.14)

What is the policy?



Which group is working on it and who is







involved?

1.  _______________________

_________________________________

2. _______________________

_________________________________

3.  _______________________

_________________________________

13.  How well do you think _________ (ask separately for policy #1, policy #2, and policy #3 from question 13) is working (or will work)?  (For example, if we were to use a 5 point scale where 1 = not at all effective, and 5 = extremely effective, how would you rate the policy?)

Policy #1:  ________


Policy #2:  ________

Policy #3:  ________


14.  What kinds of new/additional things (e.g., policies, other organizational changes) do you think could be done either within your organization or on-campus to address college student drinking? 

____________________________________________________________________________________________________________________________________________________________________________________

We are also interested in seeing if people are aware of some specific groups in the community, like the Narragansett-URI Coalition, the Narragansett Hospitality/Police Partnership, the Narragansett Youth Task Force, and the URI Greek Advisory Committee.
15a.  Have you heard about the URI Greek Advisory Committee?

_______ Yes  

_______ No (If No: The URI Greek Advisory Committee is a group of fraternity and sorority representatives, faculty advisors, and URI administrators who meet weekly to discuss Greek affairs, including discussions on national Greek regulations, URI regulations, and risk management in Greek Houses.) (Then skip to Q. 15e)

15b.  In the past year, have you attended meetings of the URI Greek Advisory Committee?

_____ Yes

_____ No  (Skip to 15d)
15c.  [If yes] Did you attend as a representative of your organization or as an individual? 

_______ Individual

_______ Representative of organization

15d.  What do you think is the main purpose of this group?

____________________________________________________________________________________________________________________________________________________________________________________
15e.   Have you heard about the Narragansett-URI Coalition? 

_______ Yes  

_______ No (If No:  The Narragansett-URI Coalition is a group that formed a few years ago that is made up of Narragansett residents and URI staff and students to address the problems that arise in Narragansett as a result of acting as the “host” community for the off-campus housed students from URI.) (Then skip to Q15i) 

15f.  In the past year, have you attended meetings of the Narragansett-URI coalition?

_____ Yes

_____ No  (Skip to 15h) 
15g.  [If yes] Did you attend as a representative of your organization or as an individual? 

_______ Individual

_______ Representative of organization

15h.  What do you think is the main purpose of this group?

____________________________________________________________________________________________________________________________________________________________________________________

15m.  Have you heard about the URI Alcohol Team (A-Team)?

_______ Yes  

_______ No  (If No: The A-Team is… (Then skip to Q. 15q)

15n.  In the past year, have you attended meetings of the A-Team?

_____ Yes

_____ No  (Skip to 15p)
15o.  [If yes] Did you attend as a representative of your organization or as an individual? 

_______ Individual

_______ Representative of organization

15p.  What do you think is the main purpose of this group?

____________________________________________________________________________________________________________________________________________________________________________________
15q.  Have you heard about the IFC and Panhell?

_______ Yes  

_______ No  (If No: The IFC is… Panhell is…(Then skip to Q. 15u)

15r.  In the past year, have you attended meetings of IFC or Panhell?

_____ Yes

_____ No  (Skip to 15p)
15s.  [If yes] Did you attend as a representative of your organization or as an individual? 

_______ Individual

_______ Representative of organization

15t.  What do you think is the main purpose of these groups?

____________________________________________________________________________________________________________________________________________________________________________________
15u.  Have you heard about RamGoals?

_______ Yes  

_______ No  (If No: RamGoals is… (Then skip to Q. 16)

15v.  In the past year, have you attended meetings of RamGoals?

_____ Yes

_____ No  (Skip to 15x)
15w.  [If yes] Did you attend as a representative of your organization or as an individual? 

_______ Individual

_______ Representative of organization

15x.  What do you think is the main purpose of this group?

____________________________________________________________________________________________________________________________________________________________________________________
16.  Have the activities of these organizations affected your [organization] in the past year?  If so, which organization and how?

_______ Yes  

_______ No (Skip to ‘Specific Policies’) 

Which organization and how:

____________________________________________________________________________________________________________________________________________________________________________________

V.  Specific Policies

17.  Now I’d like to talk about some specific policies that are sometimes recommended for reducing risks associated with college student drinking.  

Handout #2:

First I’m going to ask you to look at a list of policies, and have you rate your support for each policy.  Then:  If you had to choose based on the limited time and resources available in the upcoming year, which policies would be your top three priorities?  Please indicate your priorities by assigning numbers 1 through 3 to your top choices, with 1 being top priority.
Next, I’m going to be asking you if you have heard about any campus or community groups that are working on various policies, and which groups are working on each policy. 

First, I’d like to ask about ID checking at on- or off-campus Greek events.  

18a.  Are there any discussions or is anything happening either within your {organization}, on-campus or in the community related to this policy?

_______ Yes  

_______ No (skip to Q19a)

18b.  Which group(s) is/are working on this policy?

____________________________________________________________________________________________________________________________________________________________________________________

19a.  Are there any discussions or is anything happening either within your {organization}, on-campus or in the community related to policies that would strengthen underage ID checking at Narragansett taverns? 

_______ Yes  

_______ No (Skip to Q20a)

19b.  Which group(s) is/are working on this policy?

____________________________________________________________________________________________________________________________________________________________________________________

20a.  Are there any discussions or is anything happening either within your {organization}, on-campus or in the community related to strengthening underage ID checking at retail stores??

​______ Yes  

_______ No (Skip to Q21a)

20b.  Which group(s) is/are working on this policy?

____________________________________________________________________________________________________________________________________________________________________________________

21a.  Are there any discussions or is anything happening either within your {organization}, on-campus or in the community related to policies that increase the availability of alternative modes of transportation, such as cab vouchers and buses?  

_______ Yes  

_______ No (Skip to Q22a)

21b.  Which group(s) is/are working on this policy?

____________________________________________________________________________________________________________________________________________________________________________________

22a.  Are there any discussions or is anything happening either within your {organization}, on-campus or in the community related to policies that would require the use of sober monitors at Greek events involving alcohol?
_______ Yes  

_______ No (Skip to 23a)

22b.  Which group(s) is/are working on this policy?

____________________________________________________________________________________________________________________________________________________________________________________

23a.  Are there any discussions or is anything happening either within your {organization}, on-campus or in the community  related to policies that would promote designated driver programs? 

_______ Yes  

_______  No (Skip to 24)

23b.  Which group(s) is/are working on this policy?

____________________________________________________________________________________________________________________________________________________________________________________

VI.  Archival Indicators
The next few questions are about records, numbers or any other type of documentation that you or your organization might be keeping that could help us to better understand college student drinking in Narragansett.

24.  Do you currently keep records or documents that track issues associated with student drinking including:


Prompts if necessary:

…on extent and nature of the problem?

…on the extent and nature of interventions to deal with the problem?

…on the success of interventions?

______ Yes

______ No
25.  For example, do you have ________ (List relevant indicators for this interview)

_______________________________

_____________________________

_______________________________

_____________________________

_______________________________

_____________________________

_______ Yes  

_______ No (Skip to Q.31)

(For 26a-26e, ask for each archival indicator we are interested in)

26a.  How is it recorded?  ______________________

26b.  By whom?  ______________________

26c.  Where is it stored?  ______________________

26d.  How often is it recorded? ______________________ 

26e.  What format is it recorded in? ______________________

27.  To the best of your knowledge, are these records/documents available to the public?

_______ Yes  

_______ No

28.  If YES:  What, specifically, would we need to do to get access?

29  IF NO:  Who would we need to talk with to see if we could get some limited access for our research puroses, assuring that confidentiality would be respected.

30.  What, specifically, would we need to do?

VII.  Final Thoughts

31. Can you name two or three people on campus or in the community that we should try to talk to about these issues?

32.  Would you be willing to answer additional questions at a later date?

_______ Yes  

_______ No
VIII.  Closing

I’d like to thank you again for taking the time to meet with me today.  Before we finish up, do you have any questions related to the interview or to Common Ground?  

As we mentioned in our introductory letter, we will ask you to complete an interview again approximately one year from now to help us see how things change over time.

If you have a strong interest in the issues that we’ve been talking about today, I’d like to encourage you to join the Common Ground team in the near future when we will begin working collaboratively with members of the URI community to address some of these issues.  If you are interested, I will add your name to the list so that we can keep you up to date about how you can become involved.

Thank you again for your time!
Handout #1:  Who Is Responsible for Reducing College Student Drinking?

Please rank the top three groups responsible for reducing college student drinking.

_____ University Administration

_____ Individual Students

_____ Specific Students Groups __________________

_____ Heavy Drinkers (i.e. 5 or more drinks in a row for males/ 4 or more in a row for females)

_____ Local Outlets

_____ Community Leaders

_____ Alcohol Educators

_____ City Officials

_____ Health Services

_____ Liquor Industry

_____ Parents

_____ Other ___________________________

Handout #2:  Specific Policies

Please rate the following policies.

______How do you feel about policies that would strengthen ID checking at on or off-campus Greek events?

1


2


3


4


5

I do not










I strongly 

support.










support.

_____How do you feel about policies that would strengthen underage ID checking in Narragansett taverns?

1


2


3


4


5

I do not










I strongly 

support.










support.

_____How do you feel about policies that would strengthen underage ID checking at retail stores?

1


2


3


4


5

I do not










I strongly 

support.










support.

_____How do you feel about policies that would call for training tavern owners and employees in strategies to avoid illegally selling alcohol to underage or intoxicated patrons?

1


2


3


4


5

I do not










I strongly 

support.










support.

_____How do you feel about policies that would promote designated driver programs?

1


2


3


4


5

I do not










I strongly 

support.










support.

_____How do you feel about policies that would increase student use of alternative transportation such as taxi vouchers?

1


2


3


4


5

I do not










I strongly 

support.










support. 

_____How do you feel about policies that would increase student use of alternative transportation such as buses?

1


2


3


4


5

I do not










I strongly 

support.










support.

_____How do you feel about policies that would increase enforcement of ordinances regarding noise, parking, public intoxication, and vandalism (i.e. increased police party patrols and neighborhood watch)?

1


2


3


4


5

I do not










I strongly 

support.










support.

_____How do you feel about policies that would require the use of sober monitors at Greek events involving alcohol?

1


2


3


4


5

I do not










I strongly 

support.










support.

If you had to make choices based on the limited time and resources available in the next year, which policies would take priority?  Please choose your top three priorities, and assign them numbers 1 through 3, with 1 being top priority.
Comments:

___________________________________________________________________________________

Biggest concerns regarding college student drinking:
1. ________________________________________________________________________________________________________________________________________________

2. ________________________________________________________________________________________________________________________________________________ 

3. ________________________________________________________________________________________________________________________________________________
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