10/14/2004

On-Campus KII (S-Version)

Introductions

Thank you very much for agreeing to meet with us today. This interview will take 45 minutes to an hour to complete.  

Common Ground is a project that is designed to develop a new, collaborative, university and community-based approach to address student and resident issues. One of our first tasks is to learn as much as possible about your thoughts. In an interview like this, it is really important that you express yourself openly. We want to know what you think. 

When we were deciding whom to interview for this project, we looked at different sectors on campus and chose people who are leaders in these sectors. You were selected because you represent {______________}.  

Because we’re conducting this interview as part of a research project, we will need to obtain your written consent before we start the interview. All of your responses will remain confidential.  By confidential we mean that your name and the name of your {_______________} will not be associated with your responses. The information you provide will be included with that of other participants and will not be linked to you personally. You may refuse to answer any question that I ask, and you can also refuse to participate in the interview.  

For those interviews being audio taped:  Because I’d like to make sure my notes are accurate, I’d also like to ask your permission to audiotape this interview.  The tapes will be kept private, and will be shared ONLY with the research staff. We will erase the tape after verifying our notes. We can still conduct the interview even if you do not wish to be taped.  Would you mind if we taped this interview?

I’m going to start with some general questions. Throughout the interview, please feel free to ask questions and to volunteer any information that you feel is important to the understanding of these issues.

I.  Sector/Affiliations 

1.  Can you give me a brief description of your position as the {_______________}? _____________________________

____________________________________________________________________________________________________________________________________________________________________________________________________

2. How long have you been in this position?  _____________ 

3. Do you hold any other positions, besides this one in the Greek organization? 

Yes/No



What type of position (s) _____________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________

4. What do you like about being active in the Greek system? _________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________

5. Has Greek life been everything you expected it to be? 
____________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________

6. What year in school are you? ____________

7. What year did you rush?  _______________

8. Are you involved in any other organizations on or off-campus, besides the Greek organization? 
Yes/No

	Interviewer: Obtain a brief description of each group.  


Name ______________
Description ________________________________________________________

Name ______________
Description ________________________________________________________

Name ______________
Description ________________________________________________________

Name ______________
Description ________________________________________________________

II. General Questions

In this section, I am going to ask you some general questions about the “good” things and “not so good” things about alcohol use. 

9. Could you briefly tell me 2 or 3 “good” things that can come from alcohol use? 


1. ________________________________________________________


2. ________________________________________________________


3. ________________________________________________________

10. Roughly, what percentage of the time, do you think alcohol use results in these “good” things? _________%
11. What are some of the things you do to maximize the “good” things?  _______________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________
Interviewer: If difficulty, ask, “What are some of things you do to increase the “good” things”  
On the flip side… 

12. Could you briefly tell me 2 or 3 “not so good” things that can come from alcohol?
1. ________________________________________________________


2. ________________________________________________________


3. ________________________________________________________

	Interviewer: If the following (12a thru 12e) are not mentioned, please ask 


What about…  
12a. Finding transportation after drinking   





Yes/No





12b. Driving after drinking 







Yes/No





12c. Heavy drinking by members in your chapter




Yes/No




12d. Underage drinking at informal/formal functions 




Yes/No





12e. The liability issues that go along with hosting informal or formal functions 

Yes/No
III. Your Organization

So, we just talked about some of the “good” and “not so good” things about alcohol use. We understand that there are lots of “good” things that come from alcohol. However, in this project, our focus is on finding ways to reduce the “not so good” stuff from happening. 

13. When thinking about the “not so good” stuff, what do you think is the biggest issue for the {_______________}? (If time is an issue, ask for the two biggest issues and adjust subsequent questions accordingly.)

1. ________________________________________________________


2. ________________________________________________________


3. ________________________________________________________

Now, I want you to think about the past year. 

14. Has the {_______________} had any discussions about _____________________? 




1. Yes


2. No (Skip to Q 19)

15. Have members expressed an interest in doing anything to address _________________? 

1. Yes


2. No (Skip to Q 19)

16. In what way? ___________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 
17. Have you, as a group, taken any action to address _________________________? 


1. Yes


2. No (Skip to Q 19)

18. In what way? ___________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________

19. What do you think the benefits to addressing ______________ might be? ___________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________

20. What do you think are the drawbacks to addressing ______________ or what do you see as the barriers to addressing this issue? _________________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What about {___________________}

21. Has the {_______________} had any discussions about _____________________? 


1. Yes


2. No (Skip to Q 26)

22. Have members expressed an interest in doing anything to address _________________? 


1. Yes


2. No (Skip to Q 26)

23. In what why? ___________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

24. Have you, as a group, taken any action to address _________________________? 


1. Yes


2. No (Skip to Q 26)

25. In what why? ___________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

26. What do you think the benefits to addressing ______________ might be? ___________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

27. What do you think are the drawbacks to addressing ______________ or what do you see as the barriers to addressing this issue?  ________________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What about {___________________}
28. Has the {_______________} had any discussions about _____________________? 



1. Yes


2. No (Skip to Q 33)

29. Have members expressed an interest in doing anything to address _________________? 


1. Yes


2. No (Skip to Q 33)

30. In what why? ___________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

31. Have you, as a group, taken any action to address _________________________? 


1. Yes


2. No (Skip to Q 33)

32. In what why? ___________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________

33. What do you think the benefits to addressing ______________ might be? ___________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

34. What do you think are the drawbacks to addressing ______________ or what do you see as the barriers to addressing this issue? _________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________ 

We just talked about some of the things {_____________} is trying or considering to try. 

35. Who do you think your allies are in your efforts? _______________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

36. Who do you think would oppose your efforts? _________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

As we just talked about, alcohol use can be risky, but we realize that most students manage these risks fairly well. So, now we are interested in knowing about any of the things your {brothers or sisters} do to reduce the probability of the “not so good” things from happening at formal or informal social functions or both. 

36. Does {_______________} currently have any polices or procedures in place that focus on reducing the “not so good” stuff that comes from alcohol use. 


1. Yes


2. No (Skip to Q 39)
37. Could you briefly describe? 

Policy 1 ___________________________________________________________________________________________

Policy 2 ___________________________________________________________________________________________

Policy 3 ___________________________________________________________________________________________

38.  How well do you think _______________ (ask separately about policy #1, policy #2, and policy #3 from Q 37) is working? (For example, if we were to use a 5 point scale where 1 = not at all effective, and 5 = extremely effective, how would you rate the policy?)

Policy 1 ________

Policy 2 ________

Policy 3 ________

Now, I want to ask you about some specific polices. 

 So, how often do you … 

39. Require safe brothers and sisters at events were alcohol is involved
Never/Rarely/Sometimes/ Often/Very Often

If Never, Skip to Q 43

40. What are their duties? _____________________________________________________________________________

__________________________________________________________________________________________________


Probes: 



Watch the door… _____________________________________________________________________



Cut of Intoxicated persons … ____________________________________________________________



Drive people home… ___________________________________________________________________

Interviewers: Please inquire about the use of these strategies at formal or informal events. 

41. At formal events…. ______________________________________________________________________________

42. At informal events … _____________________________________________________________________________
43. How effective is this strategy in reducing the “not so good” things? Say on a scale from 1 to 5 where 1 is not at all effective and 5 is extremely effective? ______

44. To what extent, do you think {_______________} would support this policy? Say on a 5-point scale, were 1 is not at all support and 5 is extremely support? _______
What about… 

45. Placing limits on the frequency of alcohol related events (i.e. no events Sun to Wed)





Never/Rarely/Sometimes/ Often/Very Often

If Never, Skip to Q 49

Interviewers: Please inquire about the use of these strategies at formal or informal events. 

46. At formal events… _______________________________________________________________________________

47. At informal events… _____________________________________________________________________________

48. How effective is this strategy in reducing the “not so good” things? Say on a scale from 1 to 5 where 1 is not at all effective and 5 is extremely effective? ______
49. To what extent, do you think {_______________} would support this policy? Say on a 5-point scale, were 1 is not at all support and 5 is extremely support? ______
What about…
50. Increasing student use of alternative transportation, such as buses or cab vouchers






Never/Rarely/Sometimes/ Often/Very Often

If Never, Skip to Q 53

Interviewers: Please inquire about the use of these strategies at formal or informal events. 

51. At formal events… _______________________________________________________________________________

52. At informal events… _____________________________________________________________________________

53. How effective is this strategy in reducing the “not so good” things? Say on a scale from 1 to 5 where 1 is not at all effective and 5 is extremely effective?  ______

54. To what extent, do you think {_______________} would support this policy? Say on a 5-point scale, were 1 is not at all support and 5 is extremely support? ______

What about…
55. Promoting designated driver programs

Never/Rarely/Sometimes/ Often/Very Often

If Never, Skip to Q 58

Interviewers: Please inquire about the use of these strategies at formal or informal events. 

56. At formal events… _______________________________________________________________________________

57. At informal events… _____________________________________________________________________________

58. How effective is this strategy in reducing the “not so good” things? Say on a scale from 1 to 5 where 1 is not at all effective and 5 is extremely effective? ______

59. To what extent, do you think {_______________} would support this policy? Say on a 5-point scale, were 1 is not at all support and 5 is extremely support? ______

60.  What kinds of new/additional things (e.g., policies or procedures) do you think could be done within PanHel that could reduce the “not so good” things from happening? 

61.  Handout #1: Now, I’d like to briefly talk about who you think is responsible for reducing the “not so good” stuff that arises from alcohol use. Please look at the following list and identify the top 3 groups, who are most responsible for reducing the “not so good” things.    

IV. Other Community Groups

Now I’m going to ask you some questions about other groups on and off-campus that are working to reduce the “not so good” things that can come from drinking. 

Now, we are interested in seeing if people are aware of some specific groups in your community and in the community at large.  

62. Have you heard of RAM Goals? 


1. Yes


2. No (RAM Goals - Responsible Alcohol Management - Greek Organizations and Leaders Ram goals is a student organization that focuses on assisting Greek chapters and the Greek system on reducing negative consequences associates with alcohol.) (Skip to Q 66)
63. Have you attended any meetings? 

1. Yes

2. No (Skip to Q 65)

64. When did you participate in this group? __________ Year
65. What do you think is the main purpose of this group? ___________________________________________

____________________________________________________________________________________________________________________________________________________________________________________
66. Have you heard of {IFC/ PanHel}? 


1. Yes


2. No (IFC/PanHel are the governing bodies of the fraternities and sorority's IFC - Intra Fraternity Council - includes representation from the chapters to provide programming (e.g. Greek Week) and policies for the Greek Chapters / Pan-Hellenic - provides the same with the addition of a formalized rush process whereby students are matched with sorority chapters by a bid and acceptance process.) (Skip to 70)

67. In the past year, did you attend any meetings? 


1. Yes


2. No (Skip to 69)


68. Did you attend as a representative of your chapter or as an individual?  


1. Individual 


2. Representative of chapter

69. What do you think is the main purpose of this group? ___________________________________________

____________________________________________________________________________________________________________________________________________________________________________________

70.  Have you heard of Greek Advisory Committee (GAC)?


1. Yes


2. No (If No: The URI Greek Advisory Committee is a group of fraternity and sorority representatives, faculty advisors, and URI administrators who meet weekly to discuss Greek affairs, including discussions on national Greek regulations, URI regulations, and risk management in Greek Houses.) (Skip to Q 74)

71. In the past year, have you attended any GAC meetings?


1. Yes


2. No (Skip to Q 73)

72. Did you attend as a representative of your chapter or as an individual? 


1. Individual 


2. Representative of Chapter

73. What do you think is the main purpose of this group? ___________________________________________

____________________________________________________________________________________________________________________________________________________________________________________

74. Have you heard about the campus Alcohol Team or A-Team? 


1. Yes


2. No (If No: The A-Team is a group of students, staff, and faculty that designs and evaluates effective alcohol-related interventions used on campus) (Skip to Q 78)

75. In the past year, have you attended any A-Team meetings?


1. Yes


2. No (Skip Q 77)

76. Did you attend as a representative of your chapter or as an individual? 


1. Individual 


2. Representative of Chapter

77. What do you think is the main purpose of this group?  ___________________________________________

____________________________________________________________________________________________________________________________________________________________________________________

78.  Have you heard about the Narragansett-URI Coalition? 


1. Yes


2. No (If No:  The Narragansett-URI Coalition is a group that formed a few years ago that is made up of Narragansett residents and URI staff and students to address the problems that arise in Narragansett as a result of acting as the “host” community for the off campus housed students from URI) (Skip 82)

79. In the past year, have you attended meetings of the Narragansett-URI coalition?


1. Yes


2. No (Skip 81)

80. Did you attend as a representative of your chapter or as an individual? 

1. Individual 


2. Representative of Chapter

81. What do you think is the main purpose of this group? ___________________________________________

____________________________________________________________________________________________________________________________________________________________________________________

82.  Have the activities of these organizations affected your {___________} in the past year?  If so, which groups and how?


1. Yes


2. No

Which organization(s) and how: _______________________________________________________________

__________________________________________________________________________________________

VII. Final Thoughts

83. Can you name two or three people on campus or in the community that we should try to talk to about these issues?

84. Would you be willing to answer additional questions at a later date?

VIII. Closing

I’d like to thank you again for taking the time to meet with me today.  Before we finish up, do you have any questions related to the interview or to Common Ground?  

As we mentioned in our introductory letter, we will ask you to complete an interview again approximately one year from now to help us see how things change over time.

If you have a strong interest in the issues that we’ve been talking about today, I’d like to encourage you to join the Common Ground team in the near future when we will begin working collaboratively with members of the URI community to address some of these issues.  If you are interested, I will add your name to the list so that we can keep you up to date about how you can become involved.

Thank you again for your time!
Please rank the top three groups responsible for reducing the “not so good” things about alcohol use, with “1” being most responsible. 

_____ University Administration

_____ Individual Students

_____ Specific Students Groups __________________

_____ Heavy Drinkers (i.e. 5 or more drinks in a row for males/ 4 or more in a row for females)

_____ Local Outlets

_____ Community Leaders

_____ Alcohol Educators

_____ City Officials

_____ Health Services

_____ Liquor Industry

_____ Parents 

_____ Other ___________________________
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