Interviewer_________________
Date___________
Leader_____________________


DRAFT

COALITION/SUBCOMMITTEE LEADER INTERVIEW

Background of respondent
1.   How long has the __________ coalition/subcommittee existed in your community?  ______years

2.
How long have you been a member of the coalition/subcommittee?  ____years   ____months

3.
How long have you served as chair (or other title:_________________) of the coalition/subcommittee?  
____years   ____months

4.
Years of experience in working on community problems with alcohol?   ____years

5.
Highest grade completed in school?   ____

6.
Community sector you come from? (check one)
	___business community (e.g. hospitality, rental agent)
	___faith community (e.g. clergy, rabbi)
	___local government (e.g. town or city government)
	___human service agencies (e.g. YMCA, Child and Family Services, etc.)

	___volunteer service organization (e.g. Lion's Club, etc.)
	___grassroots community organization (e.g. neighborhood association)
	___health care sector (e.g. physician, hospital representative)
	___law enforcement

	___community schools
	___university
	___general concerned citizen
	___other:_________________


Question about meetings
7.
How many times did your coalition/subcommittee meet during the last 6 months?      _____

Questions about members
8.
How many members does your coalition/subcommittee currently have? ____

9.
On the average, how many coalition/subcommittee members have been attending regularly scheduled coalition/subcommittee meetings over the past 6 months?  ____

10.
How satisfied are you with the number of members you have?


[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied

11.
How much effort has your coalition/subcommittee put into recruiting new members in the past 6 months?


[1] none
[2] a little
[3] some
[4] a lot
[9 ] don't know

12.
How many new members have you gained in the past 6 months?______

13.
How satisfied are you with the coalition/subcommittee's ability to recruit new members?


[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied
14. How satisfied are you with the representation and participation of various community sectors on your coalition/subcommittee?  More specifically:

	Sector:
	Satisfaction with representation:

	hospitality industry
	
[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied

	realtors
	
[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied

	neighborhood associations
	
[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied

	law enforcement 
	
[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied

	students
	
[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied

	university administrators
	
[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied

	Other important groups:

____________________
	
[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied


	Sector:
	Satisfaction with participation:

	hospitality industry
	
[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied

	realtors
	
[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied

	neighborhood associations
	
[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied

	law enforcement 
	
[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied

	students
	
[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied

	university administrators
	
[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied

	Other important groups:

____________________
	
[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied


15.
How satisfied are you with the degree of representation of ethnic minorities on the Coalition/subcommittee?


[1] very dissatisfied    [2] dissatisfied    [3] satisfied    [4] very satisfied

Some Coalition/subcommittees are particularly interested in having the viewpoints of organizations and groups represented on their Coalition/subcommittees, as well as, or instead of, the viewpoints of individuals.

16.
Does a person have to formally represent an organization in order to be a member of your coalition/subcommittee?  This might be the organization they work for, like a rental agency, or another organization they belong to, like a neighborhood association.



___NO
___YES

17.
What proportion of your coalition/subcommittee's membership formally represent the viewpoint of such organizations or groups?   _____________

18.
If a vote is taken in your coalition/subcommittee, does:



_____each member have one vote



_____each organization have one vote (despite # of members)



_____other

Questions about the way the coalition/subcommittee is structured.
19.
Does your coalition/subcommittee:    [INTERVIEWER: check for YES]


____ a. have written bylaws?


____ b. provide written agendas at Coalition/subcommittee meetings?


____ c. have an organizational chart showing Coalition/subcommittee structure?


____ d. keep written minutes of meetings?


____ e. distribute written minutes to all Coalition/subcommittee members?


____ f. hold meetings on a regular date and time?


____ g. provide a standard orientation for new members?

____ h. have a written policy on how membership is defined?


____ i. have a written policy for member rotation (e.g. members serve two year terms)?


____ j. have written expectations for member participation?  (e.g. so many missed meetings and off Coalition/subcommittee)?


____ k. have a written description of procedures for leader selection?


____ l. have a written description of the responsibilities of officers?


____ m. have a written description of the procedures for decision making (e.g. majority rule, etc.)?


____ n. have a strategic plan that specifies goals and objectives for the coalition?

20.
Do you have a mailing list of members of the Coalition/subcommittee?   ___YES  ___NO  


What about an e-mail listserv? ___YES  ___NO


20a.  If YES, how recently was the mailing list updated?  _________________________

21.
Do you formally distinguish (e.g. in your mailing list) between members of the Coalition/subcommittee who have been active within the past year (such as attended a meeting) versus past members or people who just like to be informed of Coalition/subcommittee business?  ___YES   ___NO

22.
Does your coalition/subcommittee have people who attend because they are paid staff?   ___yes    ____no


22a.  If yes:   How many staff?  ____


22b.  Currently, how many hours per week of paid staff time (average)?  _______

23.
Which of the following leader/officers does your coalition/subcommittee have? 



___Chair



___Vice-Chair/Co-Chair



___Secretary



___Treasurer



___Other______________________________

24.
How many standing subcommittees (doesn't include ad hoc subcommittees) does your coalition/subcommittee have? ____     
26a. What are they?: ____________________________________________________________________

25.
How often do the standing subcommittees meet outside of regular coalition/subcommittee meetings? (e.g. weekly, monthly, etc.)    ___Weekly     ___Biweekly     ___Monthly     ___Less than monthly     ___Varies

26.
Approximately, what percent of coalition/subcommittee members have served on at least one standing subcommittee during the past 6 months? ______%

Questions about external linkages

27.
Now I'd like to know how much contact your coalition/subcommittee has with various organizations and groups in your community.  How much contact did your coalition/subcommittee have with each of the following in your community during the past 6 months?
INTERVIEWER: Read through each organization, putting code number to the left of each.


0= none  1=little (few times a year) 2=moderate (monthly/more)  3=extensive (weekly/more) 


____ hospitality industry


____ rental property managers and owners


____ business community (other than above)


____ faith community


____ local government (e.g. town or city government)


____ human service agencies (e.g. YMCA, Child and Family servcies, etc.)


____ volunteer service organizations (e.g. Lions Club, etc.)


____ grassroots community organizations (e.g. neighborhood organization)


____ health care sector (physicians, hospital representatives)


____ law enforcement/judiciary


____ local media (newspaper, radio, TV)


____ fraternity/sorority officers and members


____ other student representatives


____ university officials


____ Other:___________________________________________________

Questions about resource acquisition / institutionalization

28. Do you have funding to support your coalition/subcommittee's activities?   ___Yes   ___No

28a. If Yes, what is the main funding source for your coalition/subcommittee? _________________________

Questions about general coalition/subcommittee functioning
29.
During the past 6 months have there been any major barriers, obstacles or crises encountered by your coalition/subcommittee that have hindered its functioning?


a.
Within the coalition/subcommittee (e.g. nobody follows through, people argue and cannot agree):  


b.
Within your community (e.g. not enough support from an important community sector):  


c.
Outside your community, at the state or federal level (e.g. policies not supportive):   

30.
During the past 6 months, have there been any special sources of support or cooperation that facilitated your coalition/subcommittee’s functioning?


a.
Within the coalition/subcommittee (really committed members, some members have really valuable skills):  


b.
Within your community (decision of an influential community member to join your coalition/subcommittee; new collaboration developed on local level):  


c.
Outside your community, at the state or federal level (new law; more support for activities):

31.
Overall, how strong is your coalition/subcommittee?


[1] very weak    [2] somewhat weak    [3] somewhat strong    [4] very strong  [9] don't know

32.
Overall, during the past 6 months, would you say your coalition/subcommittee has:


[1] gotten much stronger  [2] gotten stronger  [3] stayed about same [4] gotten weaker [5] gotten much weaker  [9] don't know 


Interviewer: Probe for reason(s) for getting stronger or weaker
33.
During the past 6 months, to what degree has your coalition/subcommittee discussed changing its mission or focus?



[1] not at all      [2] a little      [3] some      [4] a lot      [9] don't know


What changes have you discussed?  Interviewer: Probe for changes regarding expanding the focus to cover other problem areas)
34.
How clear are you about the purposes of your Coalition/subcommittee?




very unclear
unclear
clear
very clear




1
2
3
4

35.
For your coalition/subcommittee as a whole, what is going well?

36.
What is not going well and needs to be changed?

37.
Is there anything else you think we should know about your coalition/subcommittee or its work in your community?

THIS CONCLUDES THE INTERVIEW.  THANK YOU VERY MUCH FOR YOUR ASSISTANCE.
Draft
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