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URI NARRAGANSETT COALITION

MEMBER SURVEY

Dear Coalition Member:

We would like your participation as we try to learn more about how to best work together to reduce problems related to college drinking.  This survey asks about your participation on the URI Narragansett Coalition, including questions about your perceptions of Coalition and Subcommittee functioning and operations.  This survey is part of a broader evaluation of the NIAAA funded Common Ground project.   

Do not put your name on this survey. All information will be confidential to the extent of the law; we will be combining the information you give us with the responses of others in your Coalition. 

This survey will take approximately 20 or 25 minutes to complete.  Your participation is completely voluntary.  There are no known risks to taking part in this survey.  You do not have to answer any questions that you do not wish to answer. Your answering the survey is viewed as your consent to participate.  Please respond within two weeks and return the survey in the postage paid envelope provided, without a return address.  After you have completed your survey, please fill out the attached, postage paid postcard and send it in separately to receive a $10 certificate for Narragansett Car Wash (88 Point Judith Rd, Narragansett). One winner will also be selected from all returned postcards to win a $200 gift certificate to Spain Restaurant (1144 Ocean Road, Narragansett). 

If you have any questions about this survey, please feel free to contact Mark Wood, Ph.D. of the Department of Psychology, University of Rhode Island at 874-4252.  In addition, you may contact the office of the Vice Provost for Graduate Studies, Research and Outreach, 70 Lower College Road, Suite 2, University of Rhode Island, Kingston, RI, 02881.  Telephone: (401) 874-2635.
Thank you for your help!

Mark Wood

Department of Psychology

University of Rhode Island

EXCEPT WHERE INDICATED CIRCLE THE RESPONSE THAT BEST EXPRESSES YOUR OPINION

YOUR PARTICIPATION IN THE URI NARRAGANSETT COALITION

1  Do you currently consider yourself a member of the URI Narragansett Coalition ?
YES
NO

2.
If yes, how many months have you been a member of the URI Narragansett Coalition?
_____  months

3.  Are you currently a member of the URI Narragansett Coalition Steering Committee?
YES
NO

4.
How many regular URI Narragansett Coalition meetings did you attend over the past 3 months?
_____  meetings

5.
What kind of roles do YOU play in the URI Narragansett Coalition?  (Circle YES or NO after each.)


a.
Talk at meetings ( make comments, express ideas, etc. )
YES
NO


b.
Serve as a member of a Subcommittee
YES
NO


c.
Chair a Subcommittee
YES
NO


d.
Do  preparation or follow-up work outside of meetings
YES
NO


e.
Help organize activities other than meetings  (e.g., clean-ups)
YES
NO

6.   In the average month, about how many hours of your time have you given to the URI Narragansett Coalition in the following activities (please fill in number of hours for each activity).

	a.  ____ hours for regular Coalition and Subcommittee meetings.
b.  ____ hours outside of regular meetings ( preparation or follow-up work; organizing activities other than meetings)

c.  ____ Total Hours-may include other activities not mentioned above such as: _____________________________


7. 
URI-Narragansett Coalition members are drawn from many different community groups.  Please check the community group below whose viewpoint you offer to the Coalition:

____  Town government (includes police, schools, town council members)

____  Neighborhood Association.

____  Realtor Association.

____  Tavern or package store owner.

____  University staff or faculty.

____  University students.

____  Concerned citizen unaffiliated with any particular sector.

____  Other not listed above: _________________________

8. Participants on Coalitions can “represent” the viewpoint of their organization or group in several ways.  Please only check the one statement that best describes your representation.

	____  Although I come from a particular organization or group, I "represent" only my own personal viewpoint while  serving on the Coalition.

____  I “represent” the official view-point of my own organization or group and report this to the Coalition.  

____  Other organizations like mine express their viewpoint through me, therefore, I "represent" this community "sector" to the Coalition. 


9.  Below are several statements about your participation in the URI Narragansett Coalition.   Circle the number to the right of each statement that shows how much you agree or disagree. 





Neither



Strongly

Agree nor

Strongly



Agree
Agree
Disagree
Disagree
 Disagree

a.
I find it hard to speak up at Coalition meetings
5
4
3
2
1

b.
I can work well as part of the Coalition
5
4
3
2
1

c.
I can help the Coalition with the planning process
5
4
3
2
1

d.
I can organize people in the Coalition to get things done
5
4
3
2
1

e.
My abilities are effectively used by the Coalition
5
4
3
2
1

f.
I can contribute knowledge about potential solutions to alcohol-related problems in the Community
5
4
3
2
1

g
I can contribute expertise in the implementation of alcohol harm reduction programs and activities 
5
4
3
2
1

h.
I can help the Coalition to change environmental practices and policies to reduce problems related to college drinking
5
4
3
2
1

10.  Your participation in the URI Narragansett Coalition (and its Subcommittees) may have changed your personal knowledge, beliefs or skills. Please indicate the degree to which you feel each of the following has changed as a result of your participation by circling a number after each statement.



No
Minor
Moderate
Major



Change
Increase
Increase
Increase
a.

Belief that reduction in Community problems related to college drinking is possible.
1
2
3
4

b.

Awareness of resources for preventing or reducing problems related to college drinking in my community
1
2
3
4

c.

Knowledge of the how local alcohol-related policies can reduce problems related to college drinking
1
2
3
4

d.

Skills in presenting my views on community needs before a group.
1
2
3
4

e.

Skills in designing and implementing program activities to reduce problems related to college drinking.
1
2
3
4

f.

Skills in changing local alcohol-related practices and policies to reduce problems related to college drinking
1
2
3
4

YOUR VIEW OF COMMUNITY PROBLEMS, RESPONSIBLITY AND POTENTIAL POLICIES

11.  How much of a problem do you think each of the following is in Narragansett?



No
Minor
Moderate 
Serious

 
Problem
Problem
Problem
Problem

a.
College student drinking in general
1
2
3
4


b.
Underage drinking in particular
1
2
3
4


c.
Drinking and driving
1
2
3
4


d.
Drinking establishments catering to college students
1
2
3
4

e.
Neighborhood disturbances caused by college student drinking
1
2
3
4


12. How supportive are you of policies that would: 



I



I



Do Not Support



Strongly Support

a.
Strengthen underage ID checking at Narragansett taverns
1
2
3
4
5

b.
Strengthen underage ID checking liquor stores
1
2
3
4
5                              

c.
Train tavern owners and employees in strategies to avoid illegally selling alcohol to underage or intoxicated patrons
1
2
3
4
5

d.
Increase police patrols to improve enforcement of driving under the influence of alcohol 
1
2
3
4
5

e.
Increase enforcement of ordinances regarding noise, parking, public intoxication, and vandalism 
1
2
3
4
5

f.
Promote designated driver programs
1
2
3
4
5

g.
Increase student use of alternative transportation through the use of taxi vouchers
1
2
3
4
5

h.
Increase student use of alternative transportation through the use of “safe ride” buses
1
2
3
4
5

13.  If you had to make choices based on the limited time and resources available in the next year, which policies from above would take priority?  Please choose your top three priorities, and assign them numbers 1 through 3, with 1 being  top priority.

1. ___________________________________________________

2. ___________________________________________________

3. ___________________________________________________

                                                        YOUR VIEW OF THE  COALITION

14.  What makes Coalitions unique is their potential to combine the different perspectives, knowledge and skills of a group of people & organizations.  This unique combining power has been called synergy
.   We’d like to know the extent to which you feel synergy is being created in the URI Narragansett Coalition.  How much do you agree / disagree that….



Strongly


Strongly



Agree
Agree
Disagree
Disagree


a.
The Coalition has developed a common language for communication among diverse partners
1
2
3
4


b.
The Coalition has developed common goals that are understood and supported by all partners
1
2
3
4


c.
The Coalition is better able to carry out its work because of the contributions of diverse partners
1
2
3
4


d.
The Coalition has clearly communicated how its action will address problems that are important to people in the community
1
2
3
4


e.
The Coalition has combined the perspectives and skills of diverse partners 
1
2
3
4

15. How satisfied are you with each of these aspects of the URI Narragansett Coalition?  Show how you feel by circling a number to the right of each of the statements.





Neither



Very

Satisfied Nor 

Very



Satisfied
Satisfied
Dissatisfied
Dissatisfied
Dissatisfied
a.
The structure of the Coalition (e.g., Steering committee, subcommittees)
5
4
3
2
1

b.
The decision making process used by the Coalition
5
4
3
2
1

c.
The strategic directions chosen by the Coalition
5
4
3
2
1

d.
The degree of member involvement
5
4
3
2
1

e.
The progress made thus far by the Coalition
5
4
3
2
1

16.  Overall, during the past three months, would you say that the URI Narragansett Coalition has: (Please circle one number):


 
1                                          2                                   3                                   4                                   5
                  


Gotten much stronger                   Gotten stronger                Stayed same              Gotten weaker            Gotten much weaker                                  

YOUR VIEW OF YOUR SUBCOMMITTEE AND THE COALITION

17.  Which subcommittee(s) do you participate in?:   Place a check in front of the appropriate subcommittee(s): 



_____ Common Ground _____ Communications _____ Programming _____ Realtor / Neighborhood _____ None

Don’t participate on any subcommittee? Then respond to Questions # 18- #20 below for only the Coalition.

Participate on more than one subcommittee?  Then choose one to describe and circle its name above.  

18.  We'd like to know the way things run in your Subcommittee and in the Coalition.  Please indicate how much you agree or disagree that each statement describes your Subcommittee and the Coalition. If you have trouble deciding, choose the answer that describes your feelings most of the time.                                                                                             

                                                                                                                                                       1=strongly disagree

                                                                                                                                                       2=disagree

                                                                                                                                                       3=neither agree nor disagree

                                                                                                                                                       4=agree

                                                                                                                                                       5=strongly agree                                                                                                                                 
	How do you feel most of the time?
	Rate your agreement from 1 to 5

	
	Subcommittee
	Coalition

	a.
The group has a feeling of cohesiveness and team spirit
	
	

	b.
Everyone is involved in discussions, not just a few
	
	

	c.
The purpose of agenda items is defined and kept in mind
	
	

	d.
The group is disorganized and inefficient
	
	

	e.
The membership has real decision making control over policies and actions
	
	

	f.
The group is tolerant of differences or disagreements
	
	

	g.
The group uses the abilities of all, not just a few
	
	

	h.
The group needs more formalization and structure
	
	

	i.
The leader is too easy going and not in control 
	
	

	j.
There is too much talking and not enough doing
	
	

	k.
The group provides opportunities for members to develop new skills
	
	


19. How frequently do conflicts (e.g., tense or emotional disagreements) occur in your Subcommittee and in the Coalition?

	…in your Subcommittee
	…in the Coalition

	____
Frequently (almost every meeting)

____
Occasionally (once every three or four meetings)

____
Seldom (only once or  twice a year)

____
Never

____
I do not attend Subcommittee meetings
	____
Frequently (almost every meeting)

____
Occasionally (once every three or four meetings)

____
Seldom (only once or  twice a year)

____
Never

____
I do not attend Coalition meetings


20. How often do your Subcommittee and the Coalition “work through” or “transform” conflict into a positive outcome for the group (e.g., conflict leads to an improved procedure, or the adoption of a new strategy).

	…in your Subcommittee
	…in the Coalition

	____
Almost always

____
About half the time

____
Seldom 

____
Almost never

____
I do not attend Subcommittee meetings
	____ 
Almost always

____ 
About half the time

____ 
Seldom 

____ 
Almost never

____
I do not attend Coalition meetings


COMMON GROUND SUBCOMMITTEE MEMBERS ONLY (OTHERS SKIP TO Q #24 AT THE BOTTOM OF THIS PAGE)

21.Below is a list of potential accomplishments of the Common Ground Subcommittee. Show how likely you think each is..





Neither



Very

Likely Nor

Very



Likely
Likely
Unlikely
Unlikely
Unlikely
a.
The Subcommittee will forge partnerships with other organizations to promote policies that reduce problems related to college drinking.
5
4
3
2
1

b.
The Subcommittee will successfully promote adoption of policies that can decrease access to alcohol for under-age students
5
4
3
2
1

c.
The Subcommittee will successfully promote adoption of policies that can decrease access to alcohol for intoxicated students.
5
4
3
2
1

d.
The Subcommittee will successfully promote adoption of policies that can decrease student drinking and driving in the community
5
4
3
2
1

e
The Subcommittee will successfully promote increased enforcement efforts by local police to reduce drinking problems.
5
4
3
2
1

f. 
The Subcommittee's activities will result in a decrease of harms associated with student alcohol use in the community
5
4
3
2
1

22. Below is a list of activities that you might engage in as a member of the Common Ground Subcommittee.  Show how likely it is you will do each over the next 12 months by circling a number to the right of each statement. 





Neither



Very

Likely Nor

Very



Likely
Likely
Unlikely
Unlikely
Unlikely

a.
I will attend Subcommittee  meetings regularly
5
4
3
2
1

b.
I will devote time outside of meetings to Subcommittee initiatives.
5
4
3
2
1

c
I will attempt to influence my organization or people I represent to support environmental strategies
5
4
3
2
1

d.
I will attempt to increase linkages between the organization or people I represent and other organizations to promote Subcommittee initiatives
5
4
3
2
1
23. How satisfied are you with each of these aspects of the Common Ground Subcommittee?  Show how you feel by circling a number to the right of each of the statements.





Neither



Very

Satisfied Nor 

Very



Satisfied
Satisfied
Dissatisfied
Dissatisfied
Dissatisfied
a.
The planning process used by the Subcommittee 
5
4
3
2
1

b.
The informational briefings organized by the Subcommittee
5
4
3
2
1

c.
The environmental strategies chosen by the Subcommittee
5
4
3
2
1

d.
The degree of member involvement with advocating for implementation of environmental strategies
5
4
3
2
1

e.
The progress made thus far by the Subcommittee
5
4
3
2
1

Please finish by checking off these background questions to help us describe participants

24.   Age: ___    25.  Male ___ or Female ___   26. Homeowner ___ or  Renter ____ or Non-Narragansett Resident____

THANK YOU FOR YOUR PARTICIPATION
� Items adopted or adapted with permission from synergy and leadership scales developed by the Center for the Advancement of Collaborative Strategies in Health, New York Academy of Medicine
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