Outline and Summary of Meeting minutes for “Save the Gallery” 6/10/08

(Note:  These minutes are intended to capture the gist of the meeting and the perspectives of the contributors.  We listened, noted, and recapitulated to the best of our ability.  Any errors or misrepresentations are the responsibility of the note-takers and editor (Pat Logan).  Send any corrections, clarifications, or amplifications to Pat, mayfly@uri.edu).
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4:12pm

1-Start and Introduction

Meeting Organizer and Presenter, Marc Levitt:

*Gallery Cuts and removal of Curator position due to Budget Cuts

*Sets into question statewide budget support 

*University’s Idea of the roll of the galleries in the Education process


-URI Support limited due to short site of actual application of gallery in the process

*Cites Alumni support as necessary to continuation

2-Scheduled Speakers
Judith Tolnick

*Was informed Tuesday June 3 by Dean Brownell that the position of Gallery Director would be terminated July 4 and that the Galleries would close.
*There had been no previous announcement of budget cuts or such possibilities.
*Judith is currently negotiating a possible exit strategy with URI human resources.

*Judith expressed great regret, recognizing that the Galleries have been a vital cultural and social resource for URI, southern RI, and RI as a whole. 

Dr. Patrick Logan

*We have established an information website for “Friends of the Fine Art Center Galleries:” http://www.uri.edu/artgalleries/save_the_galleries.html

*Dr. Logan (mayfly@uri.edu) requests submission of links to blogs or media coverage.
*If you would like to have a copy of a letter (to Provost, President, media, legislature, etc.) posted to the site, send them to Dr. Logan.
*Site used to note the focus points for the rest of the public response
*Looking for: Experience statements, past and present, from students: “what that experience meant.”

There are three foci of concern:


1.) This will have an enormous impact on students in the arts, and on the many courses which regularly use the galleries for critical pedagogic purposes.


2)*Public outreach/research is part of what a University is; it eventually gives back to the community an essential social and cultural service.  A State University must extend its mission past the classroom to involve the wider community in cultural experiences.  URI must live up to its new motto, “Think Big; We Do.”

3) We must, and the University must, acknowledge the critical role of Judith Tolnick in elevating the Galleries to its current status as a critical URI, RI, and regional public resource, one of inestimable value.
Randy Rosenbaum: RI Council of Arts

*Uri’s understanding/view: 1-Gallery is disposable; 2-gallery serves little/no use to RI/Community at large or to the University

*Shows non-artist students culture, visual communication, exposure to diversity of thought and voice

*Gallery is a cultural resource because of thought to intent and selection: Public suffers when these programs are taken

*Gallery is valuable for the above reasons: So much more reason to contact the Provost

Rick Mcintre- URI Honors Program

*6/9 years, Judith has mounted a show in conjunction with the Honors Colloquium 

*International exhibits benefits to cultural awareness

*VP Admin, URI Foundation, possible support, should have been at the meeting.

*We need to develop a face-Saving strategy for rescinding this grievously erroneous budget cut, asking “To Whom should we speak and What should we say?”

Galen Johnson, Former Honors Program Director, 9 years.

*Educational Mission of the University makes the argument that this cut is absurd: Student collaboration with program is important, to visit, to teach in and around, to teach about, to connect too, and for faculty.

*Center for Humanities studies: help URI to become aware of the direct link between art studies and Humanities.  This is nearly impossible without an institutional capacity to develop “visual intelligence.”
*Cut will weaken studies in Humanities at URI

*Cut due to politics at University and beyond, and lack of knowledge

*Dean Brownell shouldn’t be the target of any protest.

Cheryl Foster, Professor of Philosophy
*Organize around concepts of People, Place, and Polis

*Need immediate, creative, attention-grabbing publicity

*Kids lack of arts education coming to the University; the Gallery is an introduction and a sustainable resource for incoming students

*Lack of gallery eliminates graduating students from seeking the cultural entitlement of being part of the art community beyond the University

*Polis: roll of this place adds to the voting population, non-passivity; don’t strip away the access to the process that demands human involvement

*Learning to look, look = see, see=think, think = democracy.

4:43pm

3-Open Forum (1 min each, then forming of concrete plan steps)

Bob Dilworth: Professor ofArt 
*Economical crisis has lead to a cultural crisis

*With Cut we’d be only one of the few Colleges in the USA without a Gallery

*Possible shame to the URI Community for such a blemish

Irene Lawrence: Artist, Providence RI
*1.5 shows at the URI Galleries

*Questions, thinking, articulation, and student interaction with art could be lost

*Maybe looking to the URI Foundation for funding or Foundation- Look to Alumni donations and community donations

Leslie ?
*How much is funding cut?

Barbara Pagh, Professor and Chair, Art
*Assistant dean estimates the Gallery to cost $140-$150,000/yr for operation, support, staff, and resources

*Would need a $2 million endowment minimum to start the Foundation to cover expenses.

*Tom Zorobedian @ URI Foundation is the contact from the URI Foundation fundraisers. 

Grant Metts:  AmeriPrise  Financial
*Donator fatigue in community

*Affirmation of $2 mill endowment kick-off amount.
*Need to change how URI Values the program

*Can’t fundraise year to year

*Everyone (alumni included) attending is a source of future revenue that the University will sever. 

Viera Levitt, Wakefield RI, Artist: Past feat. Artist, student Alumni

*Couldn’t have gotten a job out of college w/o Judith’s class, experience

Martha Langer: Graphic Designer

*Has an ex-intern of the gallery on staff

*Status of publicity past the idea of online communities, need to be larger

*Offers her help in any way she can. 

Chris Murphy: Current Intern in Gallery

*Found a sense of purpose after being lost at URI, in the galleries

Rick Archer:  Production Company Owner

*Potential and Expression

*Documentation with digital media on what’s going on, work with mass media rather then reject it as a way to publicize 

Barnaby Evans: Visual RI Artist (WaterFire, Providence RI)
*The Galleries under Judith’s direction have become an exemplary space in articulation; quality of space is amazing.

Marshall Feldman, Associate Professor, CCE
*URI politics are a major cause

*Each dean given a % to cut, however they could.

*URI devalues arts vs. business etc? 

*Refocus, rather then getting student job ready, to make them well rounded rather than get the person ready in a streamlined fashion. 

*Focus on the needs of the students

4-Summary

Position: 
a) Protect Judith’s job

b) Judith in negotiation for possible honorable exit

c) Maintaining sanctity of state and roll of art in the community of education

4a-Discussion of Summery and possible solutions due to Position

Parker (Faculty emeriti, Art): 

*Distribution of money in more private organizations, school

*State is NOT a supporter of the University or the art community

*Who should concerns be directed to?

Andrea Hopkins, Assistant Vice President for Public Affairs, URI: 

*Address concerns to government 

*Massive cuts throughout the university: Not an Us vs. them situation, we’re all suffering 

*Possible loss of public face/ sponsorship/ corporate sponsorship to URI via cut.

*Parents pay the majority of bills for students, get the parents involved.

Michelle Caraccia, English:

*Current degrees of separation between board of gov. / University / departments

*Send disagreements to President of URI and all the way down the tree.

*Quantify the loss of the gallery in preparation of Presentation 

Libby Miles, Associate Professor and Chair, Writing and Rhetoric
*Also need to send disagreements to Gov. and statewide admin. 

*% of art in new buildings lost without Cultural center

*Loss of $ through-out corporate funding and students tuition

Troy ?

*Radical idea of redirecting the funding from mowing grass in RI to arts programs

*Contact Parents

*Need Media and PR Support

Alternate suggestions for Solutions

*Emergency appropriation from URI Council

*Outside funding

ID Main Ideas for Action

*Use gallery for creative action until last day, exert pressure after

*Rally, March, sit in, protest etc. 

*Quantify what the gallery brings in. Judith has brought in money through exhibits.

*Expand beyond save the galleries and unite departments and students

*Gallery Exhibition, re-unite artists

*College Arts Association – Art Funding Country

*Youth Advocates of RI, state wide

*Include High school newspapers to spread word

*Include Congress and Senate

*Use Gallery as larger Issue of state Budget Cuts

*Fight Through gallery on a University Level

5-Concensus for ideas of Next Step
*Focus on Arts at URI, Focus on the URI aspect and the Legislative

*Keep Message focused and specific 

*Use the Website for both fronts: Email and US Post campaigns 

6-Sign up for Committee and Attendance List
Steering Committee: Sign up Sheet

Partial Email Chain List: Sign up sheet

Information Website for Friends of the Fine Art Center Galleries:

http://www.uri.edu/artgalleries/save_the_galleries.html
Email blog links / posts to

mayfly@uri.edu 

