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URI Graduate School of Library and Information Studies
LSC 521: Public Library Services
	Professor Gale Eaton
	geaton@uri.edu

	Rodman Hall, 94 West Alumni Avenue
	(401) 874-4641

	Kingston, RI  02881
	


COURSE DESCRIPTION: Planning, evaluation, and programming in public libraries, with an emphasis on community analysis and responsive services. Development of a grant proposal or equivalent project required.

GOAL: To familiarize students with the concepts, philosophy, and ethics of public library service and management, and with the role of the public library in society.

OBJECTIVES: Work in this course will reinforce or emphasize the following GSLIS Edu​cational Outcomes as they apply to public library services:  
1. Professional Ethics (reinforce): Students will understand the role of public librarians and their associations in the promotion of intellectual property, democratic principles, intel​lectual freedom, and diversity of thought.
¤ Lecture; discussion. 
2. Resource Building (reinforce): Students will apply basic principles of collection and infor​mation resource management within the context of public libraries and consortia, for the use of public library clienteles.  
¤ Lecture; discussion.
4. Technological Knowledge (reinforce): Students will explore how current information and communication technologies affect and interact with the cultures and public library needs of diverse communities. 
¤ Lecture; discussion; either grant proposal or program assignment. 
5. Knowledge Dissemination: Service (emphasize): Students will develop public library pro​gramming to facilitate access to relevant information for individuals and/or groups.
¤ Program assignment. 
7. Knowledge Inquiry: Research (emphasize): Students will understand the nature of re​search, research methods, and research findings for effective public library service. 
¤ Grant proposals will include outcome-based assessment. 
¤ Portfolio will include critique of at least one research article supporting either program or grant assignment. 
8. Institution Management (reinforce): Students will understand the necessity of commu​nity outreach, advocacy, and the formation of strategic alliances in working with inter​locking communities of stakeholders.
¤ Lecture; discussion. 
TEXTBOOKS: The textbooks for this course have been ordered and are available for you at the URI Bookstore. Visit the Memorial Union; call 401-874-5219 for the price and shipping charges; or check out the bookstore website: http://www.uri.edu/bookstore/.

Required: Nelson, Sandra. (2001). The new planning for results: A streamlined approach. Chicago: American Library Association. ISBN 0-8389-3504-4.

Recommended: Baker, Sharon L., and Wallace, Karen L. (2002). The responsive public li​brary: How to develop and market a winning collection. 2nd ed. Englewood, CO: Libraries Unlimited. ISBN 1-56308-648-4. 
	CALENDAR

	Date
	Topic
	Assignment Due

	Sept 11
	History and philosophy
	

	Sept 18
	Marketing and community analysis: Who uses the public library? (Baker & Wallace 1, 2 & 5; Nelson Part One: 1 & 2); Intro to grant assignment
	Essay on public library philosophy (Portfolio 1): Due 9/18, 6:30 p.m.

	Sept 25
	Governance and planning: Mission, goals, organiza​tion, and policies (Baker & Wallace 3; Nelson Part One: 3 and Part Two)
	

	Oct 2
	Finance: Taxes, endowments, and grants (Nelson Part One: 4)
	

	Oct 9
	Public services: Programming, outreach, and PR (Nelson Part One: 5; Baker & Wallace 7, 10)
	Grant proposal, first draft: Due 10/9, 6:30 p.m. 

	Oct 16
	Intellectual access: Collection and connectivity; Reader’s advisory services (Baker & Wallace 4, 6)
	

	Oct 23
	Diagnosing needs and interests of diverse populations
	Grant proposal critiques: Due 10/23, 6:30 p.m.

	Oct 30
	Space and cyberspace: Library facilities 
	

	Nov 6
	Online presentations 1
	First group due 11/6, 6:30 

	Nov 13
	Online presentations 2
	Second group due 11/13, 6:30

	Nov 20
	Disasters and opportunities: Preservation, conserva​tion
	

	Nov 27
	Networking and consortia
	Grant proposal, final draft: Due 11/27, 6:30 p.m. 

	Dec 4
	Evaluation, accountability, and annual reports (Baker & Wallace 7, again)
	

	Dec 11
	Planning again: Strategic change (Baker & Wallace 11)
	Portfolio: 12/11, 6:30 p.m.


GRADES in this course will be based on the following assignments: 
1. Essay on Public Library Philosophy (ungraded; first installment of Portfolio)
2. Public Library Programming: an online presentation (30%)

3. Grant Proposal (35% -- 30% for own proposal, 5% for critiques)
4. Portfolio (20%)

5. Online Discussion (15%) 

Final drafts of assignments should be clearly and appropriately formatted and well proof​read. Always credit your sources for direct quotations, statistics, specific information and distinct ideas; be consistent in your style of citation; and give enough information so that a researcher can find your source. Which style? My favorite’s the Chicago Manual of Style, but if you prefer APA or MLA, go with it. Link to online helps at http://www.ipl.org/div/subject/browse/ref73.00.00/. 
Work should be submitted when it is due. Participation is asynchronous; other assign​ments are due by 6:30 p.m. Tuesday the assigned week. If you are unable to meet a deadline, please let me know in advance so we can make alternative arrangements. 
E-mail attachments should be single files (if you create multiple files for an assignment, place them in a single folder ans zip the folder before attaching it), and should be compatible with the instructor’s system (MS Office 2003). Filenames should include your own name: e.g., MontmorencyReginaldGrant, CadwalladerGlynnisPortfolio. 
A grade of B on an assignment in this course will mean that you have met the basic re​quirements for the assignment; your performance would be acceptable on a professional level. A grade of A will mean that your performance is not only acceptable, but distin​guished. A grade of C for graduate students indicates failure to perform at an acceptable level. 
STUDENTS WITH DISABILITIES: Any student with a documented disability is welcome to contact me as early in the semester as possible so that we may arrange reasonable accommodations.  As part of this process, please be in touch with Disability Services for Students office at 330 Memorial Union. 874-2098.
Assignments: Descriptions and Rubrics
Public Library Program (Online presentation; emphasis on Educational Outcome 5; optional secondary emphasis on Educational Outcome 4)

Excellent public library programming is a strategic response to community information needs; it makes resources more accessible and attractive to the people who need them. A program can range from a single event to a series, or from an online scavenger hunt to a strategic develop​ment of the library’s website – any activity undertaken as a service response may count for this assignment. You will 1) diagnose the needs of a group to be served by your public library; 2) identify available or accessible resources for meeting those needs; and 3) develop a strategy for bringing the resources to the group. You will present your work online, in an effective format of your choice. This assignment is intended to allow you considerable flexibility in execution; the emphasis is on effective dissemination of knowledge, making use of public library resources. A few ideas:
· Option: Work singly or in pairs

· Option: Choose a service group related or unrelated to your grant proposal, e.g.:

· Youth (children of the military; slow readers; gamers)

· Parents (concerned about children with ADHD, or exposure to immoral library re​sources)

· Your board of trustees

· Option: Choose a strategy related or unrelated to your grant proposal, e.g.:

· Strategy emphasizing human resources (typical series of after-school or evening programs; book discussion group; coordinator of literacy volunteers)

· Strategy emphasizing facilities (homework help center or teen hangout; library outlets in malls; library presence on MySpace) 
· Option: In either this assignment, the grant assignment, or both, explore effects of communication technologies on the cultures and public library needs of diverse communities
· Option: For your class presentation, choose a platform you’re comfortable with, as long as it showcases content and can be accessed by classmates; e.g.:

· Website (Advantages: flexible way to organize material; accessible to everyone; can embed graphics and other media features; can send URL to instructor.)
· PowerPoint (Advantages: familiar; can embed graphics, etc.; can send to instructor for upload. Disadvantages: intended to provide short bullet points as background, not whole presentation; small, dense text not effective; works better with accompanying script in Word; inaccessible to classmates without MS Office unless saved in web format)
· Word (Advantages: familiar; can send to instructor for upload. Disadvantages: embedded graphics may be lost; inaccessible to those without MS Office unless saved in web format; reformatting for web access can be unpredictable)  
Criteria for grading the online presentation:
4. Above the Standard (B+ or A-)

· Rationale
· Population to be served: Population’s information needs are compelling and well analyzed; analysis may be supported by census data and/or published research on information needs of similar populations. If student chooses to emphasize technology in this assignment, rationale shows understanding of how communications technologies interact with culture of target population. 
· Content resources (collection, connections) to be disseminated: Population’s information needs will be best met by resources at the library’s disposal, or by library’s collaboration with other appropriate agencies. 
· Choice of strategy: Program chosen is justified in terms of cost/benefit; it is tailored to the population’s specific needs and tastes. Realistic formative evaluation will be used to assess program outcomes and improve future strategies. 
· Program development
· Logistics: Program planning takes into account resources needed for program (staff, equipment, space, etc.) and makes realistic provision for emergencies
· Appeal: Program planning is based on strong (possibly research-based) understanding of the target population’s tastes and habits as well as needs; appeal to target population is likely to outweigh any barriers to participation
· Presentation

· Organization: Presentation is well-structured to communicate required content and to draw and hold classmates’ interest; material presented is complete but not ovewhelming, and easily navigable
· Clarity: Viewers will understand clearly why the target population needs the target knowledge/information; why the proposed program is an ideal way to disseminate the knowledge to this group; and how the program will be carried out. 
· Accuracy: Citations are used appropriately; grammar and spelling are reliable. 
3. At the Standard (B)
· Rationale

· Population to be served: A legitimate group from the public library service area has been identified, and their information needs are explained. If student chooses to emphasize technology in this assignment, rationale considers effects of communications technologies on target population.
· Content resources (collection, connections) to be disseminated: Population’s information needs can be met by library resources. 

· Choice of strategy: Program chosen is reasonable. There is a reasonable plan for evaluation. 
· Program development

· Logistics: Program planning takes into account resources needed for program 

· Appeal: Program planning is based on understanding of the target population’s needs and is likely to have fairly broad appeal
· Presentation

· Organization: Presentation is structured to communicate required content; material presented is complete 
· Clarity: Viewers will understand why the target population needs the target knowledge/information; why the proposed program is chosen to disseminate the knowledge to this group; and how the program will be carried out. 
· Accuracy: Citations, grammar, and spelling are reliable. 
Below the Standard (B- or C+)

· Rationale

· Population to be served: Population is identified, but description and analysis of information needs is shallow or perfunctory. If student chooses to emphasize technology in this assignment, rationale may convey little meaningful information about the interaction of communications technology and culture (e.g., it may be at the general “we live in an age of constant change” level).
· Content resources (collection, connections) to be disseminated: Resources proposed to meet information needs may be irrelevant, unreliable, or unappealing. 

· Choice of strategy: Program chosen may be more costly or less likely to succeed than alternatives; may be poorly adapted to the population’s specific needs and tastes. Proposed evaluation may be perfunctory and not helpful in improving future service. 
· Program development

· Logistics: Program planning sketchy and/or unrealistic; shows little understanding of resources needed for success
· Appeal: Program planning is based on poor understanding of the target population’s tastes and habits; unlikely to attract their interest (Example: 40-page small-print graphic-free treatise, making pithy arguments and citing respected philosophers and religious leaders, mounted on web to persuade teenagers to avoid vice)
· Presentation

· Organization: Hard to follow; dull; material presented may be incomplete or overwhelming amounts of detail may not be clearly subordinated to main points
· Clarity: Rationale or procedures may be unclear.
· Accuracy: Citations may be omitted or incomplete; grammar and spelling poor. 
Grant Proposal (emphasis on Educational Outcomes 7 and 8; optional secondary emphasis on Educational Outcome 4)
You will propose an IMLS grant to help meet the needs of your public library community. This assignment encapsulates the course: it is about diagnosing user needs, identifying and allocating re​sources to meet those needs, creating strategies to place the resources at the disposal of users, and planning to evaluate outcomes. The grant application will dictate the form and order in which you can address these concerns; you submit a brief essay to highlight aspects of your rationale that aren’t completely covered in the application itself. Essays may be added to portfolio.
Grant applications involve deadlines, and we are working in a short semester. There are three deadlines for this assignment:

· 1st: First rough draft of your proposal due for review by small panel of classmates. Object of review: to strengthen and improve proposals still in brainstorming stage. 
· 2nd: Reviews of classmates’ rough drafts due back to them.  

· 3rd: Final draft due. 

Help in applying for IMLS grants is available from the IMLS website and from state library offices:

· Institute of Museum and Library Services: http://www.imls.gov/ 

· Massachusetts: http://mblc.state.ma.us/grants/lsta/index.php 

· New Hampshire: http://www.nh.gov/nhsl/nhlac/lsta_2000.html 

· Rhode Island: http://www.olis.ri.gov/grants/ 

Help in reviewing IMLS grants is also available: http://www.imls.gov/reviewers/resources.shtm 
Options: 
· Option: Write your proposal for a real library (where you work, where you live) or for an imaginary library in a real community (hint: use real census data)

· Option: Plan to meet an actual application deadline, or draft a proposal using the form for a past deadline

· Option: Work singly or in pairs (successful grants are often written by teams)
· Option: Choose a service group related or unrelated to your program assignment
· Option: Choose a strategy related or unrelated to your program assignment 
· Option: In either this assignment, the program assignment, or both, explore effects of communication technologies on the cultures and public library needs of diverse communities
Criteria for grading the grant proposal:

4. Above the Standard (B+ or A-)

· Analysis of community needs: Needs and interests of target population have been carefully analyzed and documented; analysis may be supported by census data and/or published research on information needs of similar populations. There is a strong match with the proposed project. If student chooses to emphasize technology in this assignment, rationale shows understanding of how communications technologies interact with culture of target population. 
· Articulation of library’s mission and capabilities: Application makes a persuasive case that the proposed project will further the library’s mission and that the library (alone or in concert with other agencies) is well positioned to achieve the grant’s desired outcomes. 
· Match between project and grant: The purpose and activities proposed are strongly aligned with the grant applied for. Strength of match is underscored by effective use of key words and concepts from IMLS materials. 
· Strategy: Activities proposed are likely to achieve desired goals more effectively and/or more cheaply than other feasible alternatives. Good timeline, budget, and other relevant attachments show that strategy is feasible. Project will appeal to grant reviewers because it advances IMLS priorities. 

· Outcomes evaluation: Proposed evaluation is appropriate for the grant sought and to the funding agent’s requirements; it will provide a meaningful measure of how well the funded project succeeds in realizing its objectives; it will not be too costly or complex to carry out, given the library’s resources.
· Form: Proposal follows IMLS template exactly. Citations (if any) are clear and accurate; spelling and grammar correct. Attachments (e.g., timeline, budget, letters of support) are useful and well executed. If background work specified earlier in this rubric does not fit into the template, student covers it in a supplementary essay which becomes part of the LSC 521 portfolio. 
· Critiques of classmates’ proposals: Following relevant advice from http://www.imls.gov/reviewers/resources.shtm and addressing points given in this rubric, critiques are designed to help classmates identify and build on strengths in their proposals and compensate for any weaknesses. Critiques demonstrate understanding of what proposal writers are trying to achieve.

3. At Standard (B)

· Analysis of community needs: Needs and interests of target population have been analyzed and documented; there is a good match with the proposed project. If student chooses to emphasize technology in this assignment, rationale considers effects of communications technologies on target population.
· Articulation of library’s mission and capabilities: Application makes case that the proposed project will further the library’s mission and that the library (alone or in concert with other agencies) is well positioned to achieve the grant’s desired outcomes. 

· Match between project and grant: The purpose and activities proposed are aligned with the grant applied for. 

· Strategy: Activities proposed are likely to achieve desired goals as effectively and/or cheaply as other feasible alternatives. Strategy advances IMLS priorities. 
· Outcomes evaluation: Proposed evaluation is appropriate for the grant sought; it will provide a measure of how well the funded project succeeds in realizing its objectives; it will not be too costly or complex to carry out, given the library’s resources.

· Form: Proposal follows IMLS template. Citations (if any) are clear and accurate; spelling and grammar correct. Attachments (e.g., timeline, budget, letters of support) are relevant and clear. If background work specified earlier in this rubric does not fit into the template, student covers it in a supplementary essay which becomes part of the LSC 521 portfolio.
· Critiques: Critiques make useful comments, pointing out effective ways to improve proposals. 
2. Below Standard (B- or C+)

· Analysis of community needs: Needs and interests of target population may have been incompletely analyzed and documented, or may not be plausibly addressed by the proposal. The proposed project may be framed in terms of the institution’s needs, rather than the public’s. (Example: “This library needs an elevator so we can meet ADA standards and keep state funding,” as opposed to “Several groups in this library’s service area are underserved because of poor access to resources on upper floors.”)  
· Articulation of library’s mission and capabilities: Application may give library’s entire mission, goals, and objectives statement without analyzing how proposal could advance selected goals and objectives. There may be no assessment of the library’s resources for carrying out the grant project. Appropriate collaboration with other community agencies may have been overlooked. 
· Match between project and grant: The purpose and activities proposed may be poorly aligned with the grant applied for; or, the grant applied for may appear unsustainable, perhaps drawing disproportionate resources from other library needs. 
· Strategy: Activities proposed are unlikely to achieve desired goals as effectively and/or cheaply as other feasible alternatives; timeline, budget, etc. may be sketchy and/or unrealistic. Strategy may be unappealing in terms of IMLS priorities. 
· Outcomes evaluation: Proposed evaluation may not be directly relevant to the grant sought; it may not provide a measure of how well the funded project succeeds; it may be too costly or complex to carry out, given the library’s resources.

· Form: Proposal may fail to follow IMLS template. Citations (if any) may be incomplete or inaccurate; spelling and grammar may be incorrect. Attachments may be irrelevant, excessive, or poorly executed. 

· Critiques: Critiques may be late or uninformative, not based on either IMLS guidelines or LSC 521 assignment rubric. Suggestions may be based on incomplete understanding of proposal and/or grant requirements. (Example: “Great job, keep up the good work” is not an adequate critique.) 
Online Discussion

“Lecture notes” will be posted each week by the assigned class time (fall 2007: 6:30 p.m. Tuesday); they may sometimes be posted early. A fresh discussion topic (e.g., “History and philosophy” or “Marketing and community analysis”) will be provided for each set of notes. The class discussion is asynchronous throughout the following week – drop in at your own convenience to respond to something in the notes, answer a classmate’s comment, or raise a new point. Discussion topics will be locked two weeks after posting.  
Ongoing topics: “Announcements” and “Assignment Q & A” do not count toward discussion. “Coffee Break” is provided to discuss pervasive issues (such as ethics) that just can’t be limited to one week; good “Coffee Break” posts count for extra credit.  
Substantive posts: Posts may respond to issues raised by “lecture notes” or classmate posts, or raise new issues. (WebCT keeps separate counts of “Original” and “Follow-up” posts, but that does not affect your grade.) Posts may advance discussion by synthesizing others’ remarks, suggesting new points of view, or pointing out relevant online resources. Posts may incorporate insights from readings – from the textbooks, the reading list, or the student’s own research. Although some experience is helpful, avoid relying too much on “this is how we do it right at our library” and “I don’t know much about this but I really feel.” You’re probably right, so try to back it up whenever possible with something more objective. 
Some posts will be short and some will be long; that’s OK. But try not to be too short. For instance, if you tune in late in the week and are tempted to shoot of one-line agreements to several classmates, bear in mind that the rest of the class won’t get your “Well put, Reginald!” comment in real time and will either zap it or resentfully plod back to review what Reginald said. (In this case, it’s more polite to use “Reply Privately” instead of “Reply.” This will send Reginald an encouraging message that nobody else will see.)  At the other extreme, if you find yourself writing a four-page message full of heavy philosophical references and brilliant insights – stop and think. Will this start discussion, or stop it? You don’t want half your classmates to gulp and think, “Omigosh, I don’t belong in here, I have nothing to say, I’d better just keep my mouth shut and hope nobody notices.” Intimidation by verbosity is not a good thing. Prune it, break it up – or consider whether it’s leading you to some other assignment. Does it fit in your portfolio? 
Criteria for grading the discussion:

4. Above the Standard (B+ or A-)

· Quantity: An average of 1.5 substantial posts to each week’s discussion topic. Student posts in a timely manner. Average posts of moderate length (i.e., long enough to be informative and interesting, not so long as intimidate classmates and chill discussion).  

· Substance: Posts make useful contributions, and often incorporate insights from readings – from the textbooks, the reading list, or the student’s own research. Overall, and within the context of public library services, posts contribute to class understanding of GSLIS Educational Outcomes 1, 2, 4, 5, 7, and 8, and of ALA Core Competencies 1, 2, 4, 5, 7, and 8. 
· Civility: Posts are courteous and diplomatic. Disagreement is constructive: e.g., “Have you considered this angle?” or “What if we looked at it this way?” but not, “I can’t believe you said something so stupid.” Posts are appropriate to information needs of classmates, including information needed to interpret the message. 
3. At Standard (B)

· Quantity: An average of 1 substantial post to each week’s discussion topic. Student posts in a timely manner. Average posts of moderate length.  

· Substance: Posts make useful contributions, and incorporate insights from readings. Overall, and within the context of public library services, posts exhibit understanding of GSLIS Educational Outcomes 1, 2, 4, 5, 7, and 8, and of ALA Core Competencies 1, 2, 4, 5, 7, and 8. 

· Civility: Posts are courteous. 

2. Below Standard (B- or C+)

· Quantity: An average fewer than one substantial post to each week’s discussion topic. Student may omit posts for two or more weeks, and try to make up by multiple posts in other weeks. Average posts may be too short and cryptic (forcing search of archives for interpretation), or too long and dense (intimidating classmates and chilling discussion).  

· Substance: Many posts may be off topic, or too shallow or trivial to contribute much to the discussion. Most may be based on personal experience or opinion, rather than reading. 

· Civility: Posts may be less than courteous. Disagreement may be tactless and edgy, coming close to ad hominem attack (e.g., criticism of a classmate’s intelligence or motivations rather than a specific idea). 

Portfolio
Your LSC 521 portfolio will document your achievement of the course objectives listed on page 1 of this syllabus, which are based on GSLIS Educational Outcomes 1, 2, 4, 5, 7, and 8, and of ALA Core Competencies 1, 2, 4, 5, 7, and 8. You may submit it as a URL or an online attachment. (If you submit it as an attachment, place all relevant files in a single folder, name the folder YourlastnameYourfirstnamePortfolio, and zip the folder before e-mailing it to the instructor.) 

At a minimum, your portfolio should include:
· A table of contents

· An introduction

· Essay on public library philosophy (first ungraded draft due the second week of school; revision based on early feedback and on course reflection is expected; may be used as introduction and/or conclusion) 

· Optional: short (100-250 word) introductions to individual sections, reflecting on what you have learned from each assignment and how it fits into the whole

· Your program presentation (as a URL – link to your own or to the LSC 521 site)
· Your grant proposal 

· Selected discussion posts in which you address LSC 521 course objectives 
· A summary and critique of at least one research article supporting your program, your grant, or both
· A conclusion

Grades already assigned to individual items in portfolio will stand. The portfolio as a whole will be evaluated against the course objectives. 
Criteria for grading the portfolio:

4. Above the Standard (B+ or A-)

· Professional Ethics: Discussion posts, essay, and/or introductions and conclusion give clear evidence that student understands the role of public librarians and their associations in the promotion of intellectual property, democratic principles, intellectual freedom, and diversity of thought.
· Resource Building: There is clear evidence in discussion posts (especially for “Intellectual Access: Collections and Connectivity”), essay, introductions, conclusion, and/or embedded assignments that student can apply basic principles of collection and information resource management within the context of public libraries and consortia, for the use of public library clienteles. 

· Technological Knowledge: There is clear evidence in discussion posts and in the grant proposal, the program assignment, or both, that student has explored how current information and communication technologies affect and interact with the culture and public library needs of at least one public library service group.

· Knowledge Dissemination: Service: There is clear evidence in the program assignment that student can develop public library programming to facilitate access to relevant information for public library users. 
· Knowledge Inquiry: Research: There is clear evidence in the grant proposal that the student understands and can implement outcome-based assessment; there is clear evidence in the research article critique that student can recognize published research, critique its methods, and apply its findings to public library work. 

· Institution Management: There is clear evidence in discussion posts and/or the essay, introductions, conclusion, and other assignments that student understands the necessity of community outreach, advocacy, and the formation of strategic alliances in working with the public library’s interlocking communities of stakeholders. 

3. At Standard (B)

· Professional Ethics: Portfolio elements give adequate evidence that student understands the role of public librarians and their associations in the promotion of intellectual property, democratic principles, intellectual freedom, and diversity of thought.

· Resource Building: There is adequate evidence in portfolio that student can apply basic principles of collection and information resource management within the context of public libraries and consortia, for the use of public library clienteles. 

· Technological Knowledge: There is adequate evidence in portfolio that student has explored how current information and communication technologies affect and interact with the culture and public library needs of at least one public library service group.

· Knowledge Dissemination: Service: There is adequate evidence in the portfolio that student can develop public library programming to facilitate access to relevant information for public library users. 

· Knowledge Inquiry: Research: There is adequate evidence in portfolio that the student understands and can implement outcome-based assessment; there is adequate evidence in the research article critique that student can recognize published research and apply its findings to public library work. 

· Institution Management: There is adequate evidence in portfolio that student understands the necessity of community outreach, advocacy, and the formation of strategic alliances in working with the public library’s interlocking communities of stakeholders. 

2. Below Standard (B- or C+)

· Professional Ethics: Portfolio elements give inadequate evidence that student understands the role of public librarians and their associations in the promotion of intellectual property, democratic principles, intellectual freedom, and diversity of thought.

· Resource Building: There is inadequate evidence in portfolio that student can apply basic principles of collection and information resource management within the context of public libraries and consortia, for the use of public library clienteles. 

· Technological Knowledge: There is inadequate evidence in portfolio that student has explored how current information and communication technologies affect and interact with the culture and public library needs of at least one public library service group.

· Knowledge Dissemination: Service: There is inadequate evidence in the portfolio that student can develop public library programming to facilitate access to relevant information for public library users. 

· Knowledge Inquiry: Research: There is inadequate evidence in portfolio that the student understands and can implement outcome-based assessment; there is inadequate evidence in the research article critique that student can recognize published research and apply its findings to public library work. 

· Institution Management: There is inadequate evidence in portfolio that student understands the necessity of community outreach, advocacy, and the formation of strategic alliances in working with the public library’s interlocking communities of stakeholders. 


