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I.  Purpose:

To provide a policy on when cost sharing (primarily faculty and staff effort) on sponsored agreements is permitted and how cost sharing is to be accounted for by the institution.
II. Applicability:

This policy applies to all federal and non-federal sponsored agreements (grants, contracts, and other agreements).
III. Policy:

Cost sharing is the financial support contributed by the University or a third party to sponsored projects. The policy of the University is to assume a cost sharing commitment only when required by the sponsor, or by the competitive nature of award, and only cost share the amount required.  Cost sharing must be handled in a consistent and uniform manner in the proposal, the accounting of the expenses, and, where required, in the financial reports to sponsors.  Since the principal cost-sharing source is faculty effort, caution must be used to be sure that workload implications (i.e., employees cannot exceed 100%) are understood when making commitments.  

IV. Definition:

Cost sharing is the University or third party contribution to the costs of a project either required by an agency as part of the terms of that project, or offered as a voluntary contribution by the principal investigator.  Regardless of how it originates, cost sharing represents a University commitment to provide resources to a sponsored project.

V.  Requirements:

All cost sharing must be shown in the proposal budget, approved by the appropriate University official(s), accounted for, and reported in a consistent manner as required by Federal administrative requirements and cost principles.

Cost sharing in the form of faculty or staff effort must be quantified and be realistic.  In determining the appropriate level of cost shared effort, principal investigators should consider the following:

1. The agency requirement for cost sharing.

2. The percentage of time spent on other sponsored projects.

3. The amount of effort spent on other functions such as teaching, administration, extensions service, etc.

4. The size of the project.

5. Whether the project involves co-principal investigators.

Once the University accepts the award, failure to comply with the cost sharing commitment may result in a loss or return of project funds.  Any disallowance will be charged to the department/dean’s overhead account, with the dean and the college sustaining the ultimate financial responsibility 

VI. Allowable Cost Sharing:

A.  All cost sharing contributions for federally sponsored agreements must meet the 


following criteria:

1.  Be verifiable from the University’s records.

2.  Not be included as contributions for any other federally assisted project or 
program.

3.  Be necessary and reasonable for proper and efficient accomplishment of 
project or program objectives.

4.  Be allowable under the applicable cost principles

5.  Not be paid by the Federal Government under another award, except where 
authorized by Federal statute to be used for cost sharing or matching

B.  Waived or reduced indirect cost may be included as cost sharing only if it is included, identified, and accepted in the proposal or with specific approval of the awarding agency when required. 

C.  Cost incurred by third parties as in-kind contributions may be used as cost sharing if they meet the requirements of OMB Circular A-110.

VII. Types of Cost Sharing:

Cost sharing may consist of direct cost (e.g., faculty effort) and the associated indirect costs.  Where cost sharing is appropriate, it should normally be in the form of faculty or staff effort.  Cost sharing of other types of expenses such as travel and supplies is discouraged because of the difficulty of documenting these costs. Third party cost sharing may be used is approved in the budget. Remember that F&A (overhead ) may not be charged to third party cost sharing.
VIII. Expenses that May Not Be Used for Cost Sharing:

A.  Expenses such as administrative and clerical salaries that are classified as indirect costs.

B. Indirect cost in excess of the 26% cap as imposed by OMB circular A-21.

IX. Accounting for Cost Sharing:

A.  University Funding

1. If a proposal contains a cost sharing commitment (whether required by the sponsor or volunteered by the principal investigator), the Grant and Contract Accounting Office (G&CA) assigns a six digit FRS account and the corresponding speed type to accommodate the State payroll.
2. Grant and Contract Accounting will also create a match/cost sharing budget in the grants module.
3. G&CA will include on the Research Action Notice (RAN) the six digit cost sharing account number (old FRS number) and the new PeopleSoft (PS) chartfield string.
4. The responsible PI will submit the proper payroll forms to substantiate the cost sharing effort. The USP-2 should be sent to G&CA, where the accountant responsible for the Award will initial the form and check to be sure the cost sharing budget has been updated on the grants module. 

5. The University’s Effort Reporting System will identify the actual cost sharing effort devoted to each project (mandatory and voluntary). 

6. All other expenses budgeted for cost sharing will be charged to the cost sharing chartfield string.
7. Third party cost sharing must be documented by obtaining a third party form from G&CA  or going to the URL below and have the third party complete it and sign it. 

http://www.uri.edu/controller/grants_contract.shtml
8. Indirect costs allocable to the cost sharing account will not be budgeted or recorded.  However, it will be recognized by the Grant and Contract Accounting Office in financial reporting, if required by sponsor.
B.
URI Foundation Funding (Gifts or Endowment)

1. If a proposal contains a cost sharing commitment (whether required by the sponsor or volunteered by the Principal Investigator) the Grant and Contract Accounting Office will assign a six digit cost sharing account, create the corresponding speed type and cost sharing budget in the PS grants module .
2. The Foundation’s Chief Financial Officer will approve the request form and forward it to the Controller’s Office.
3. The Principal Investigator is responsible for processing all necessary forms to fulfill the required cost sharing.

C.
Unplanned Cost Sharing

If a Principal Investigator contributes unplanned (not included in the proposal) cost sharing, then the cost sharing must be accounted for like in A or B above.

The research award cannot be activated until the arrangements for the cost sharing expenditures have been completed.

X.  Responsibilities:

1. It is the department/principal investigator's responsibility that the committed amount of cost sharing is met and that the actual amount of cost sharing is documented.  Any disallowance will be absorbed financially by the department’s overhead account, with the dean and the college sustaining the ultimate financial responsibility.

2. It is the responsibility of the Grant and Contract Accounting Office to accurately report cost sharing to the agencies, when required. The University is required to report only up to the amount specified in the award.
3. It is the responsibility of the Grant and Contract Accounting Office to include all cost sharing as part of the research base when preparing the University’s indirect proposals.

4. It is the responsibility of the Research Office to reflect cost sharing requirements on the Research Action Notice.
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