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University of Haifa

April 17-19, 2007

AGENDA
April 16 (Monday) 
Arrivals 
Check in the Holiday Inn Bayview Hotel
20:00

Reception Dinner


April 17 (Tuesday) (Haifa University Campus)

<JOINT SESSION>

8:30 - 9:00 
Coffee/Pastries and Registration of Participants
9:00 – 9:30
Welcomes
President Aaron Ben-Ze’ev, University of Haifa

President Seoung-Yong Hong, Chair of COP, GU8 Consortium and Inha University

 
9:30 – 10:30
Introductions
Introduction of Delegates and Guests

Review and Adoption of Provisional Agenda

Overview of GU8 Activities: status quo, evaluation and challenges  (appendix)

by Professor YT Chang, Secretary-General, GU8 Consortium Secretariat

Review and evaluation of performance on Joint Research Committee (JRC) 

by Professor Peter Alfonso, Chair of JRC

· Agreed main items at 1st and 2nd JRC Meeting

· Workshops and Conferences

· Developed Joint Researches and raised research funds to meet the target fund of 10 million dollars

· Roadmap and Researcher Directory

· Others

Review and evaluation of performance on Building Administrative Capacity Committee (BACC) by Director Tongwen Mao, Chair of BACC
· Agreed main items at 1st and 2nd BACC Meeting

· Staff Training 

· Information Exchange and Library Cooperation

· Fact Sheet

· Others

10:30 - 10:40 
Memorial Photo 
10:40 - 11:00 
Coffee/Tea Break
<BREAK INTO GROUP SESSIONS - JRC/BACC/LIBRARY WORKSHOP>

11:00 - 13:00 
Discussions on Resolving Pending Issues 
(Chaired by Tongwen Mao)

1. To update Fact Sheet: (Appendix 1) 

Discussion points: 
· Fact Sheet was completed based on 2005 data so needs its update

· Was the ‘Fact Sheet useful for the members?

· Can we further improve it?

2. To develop Staff Training 

 Discussion points: 

· Reports of respective delegation’s experiences on staff training program: Inha, URI, Xiamen Univ. etc.

· Do we need to continuously consider staff training program among member universities or not?

· If we need it, what should be most ideal type of the program for mutual benefits of trainees and training institution?

· What has been past experience of the staff training program?

3. Discussions on Increasing Student/Faculty Exchange

- Progress report on Student/Faculty Exchange by each 
representative

· Exchange status and statistical data of student/faculty among member universities 

· Student/faculty exchange plan in 2007 

Discussion points: 
· What have been the obstacles to exchange of student/faculty?

· Suggestions and other ideas on increasing exchange of student/faculty among members
· Why have your students hesitated to study abroad at member universities?

· Is your homepage/website providing enough information on the exchange program or why not?  No link yet?


13:00 - 14:00 
Lunch
14:00 - 16:00 
Discussions on Improving the activities of BACC in the future
Discussion points:

· Are we happy with past performances of BACC activities?  

· Was it valuable for our time and cost?

· If so, what was the benefit to us and if not, what was the problem(s)?

· Do we need to continue to work together at BACC or do we have to consider to merge the BACC into other committees in the future?

· If we need separate BACC as it stands, what should we do in the future for the benefits of the GU8 members?

16:00 - 17:30 
Campus Tour
20:00 - 21:30 
Dinner
April 18 (Wednesday) (Haifa University Campus)
<BREAK INTO GROUP SESSIONS - JRC/BACC/LIBRARY WORKSHOP>

08:30 - 09:00 
Coffee/Pastries 

09:00 - 10:30 
Discussions on Improving the activities of BACC in the future (continued)
Discussion points:

· Are we happy with past performances of BACC activities?  

· Was it valuable for our time and cost?

· If so, what was the benefit to us and if not, what was the problem(s)?

· Do we need to continue to work together at BACC or do we have to consider to merge the BACC into other committees in the future?

· If we need separate BACC as it stands, what should we do in the future for the benefits of the GU8 members?

10:30 - 10:45 
Break
10:45 - 12:00 
Discussions on Improving the activities of BACC in the future (continued)

12:00 - 13:00 
Lunch

13:00 -14:30 
Discussions
Future Activities of BACC

To nominate a university to host 4th BACC Meeting
To elect New BACC Chair

Recommendations to the 4th COP
<JOINT SESSION>

14:30 -15:10 
Closing

· Summation Report of 3rd JRC/BACC Meeting and 2nd Library Workshop

· Adoption of Haifa Resolution 

15:10 – 15:30
Closing Remarks

Vice-Provost Peter Alfonso, URI


Vice-President Benjamin Steck

 President Aaron Ben-Ze’ev, University of Haifa

15:30 - 18:30 
Tour of Haifa
20:00 - 21:00 
Dinner

April 19 (Thursday)
Day tour to Jerusalem or the Galilee (Optional)
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