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UHLI Vision

Our vision is to be;

One of the worldôsleading centres of excellence in global logistics, supply chain

management and related technologies, connecting people and creating prosperity.
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Our USP

The key USP of the Logistics Institute is its provision of a mixed, complementary suite of 

interrelated products delivered via various modes. Working independently and objectively, 

UHLI acts as an honest broker perhaps unlike some purely commercial consulting companies.  

UHLI can also óramp upô as necessary using established networks of external consultants and 

academics across a range of disciplines to provide optimum personnel to deliver solutions in a 

responsive manner. 

In summary the Logistics Institute is

Å academic and commercial

Å conversant in business and technology

Å able to access a wide range of expertise across the staff and associate teams

Å flexible and cost effective

Å able to work as an honest broker

Å located in purpose built, state of the art facilities

Å geographically well located for international work
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International

developments

Å Hull ïXiamen Universities joint 

Logistics Institute - Visiting Scholar 

Professor Xu Di at the Logistics 

Institute until August 2008

Å GU8  Consortium of universities 

Å Singapore event - January 2008

Å Visit from European Commissioner 

for Regional Development, Danuta 

Hübner
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Key Sectors

Å Retail

Å Physical logistics 

(maritime, haulage and 3PL)

Å Manufacturing and process 

(value add, outsourcing and off shoring)

Å Food and drink

Å Defence
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Top Issues

Å Quantifying carbon footprint

Å Addressing carbon footprint and logistics 

strategy issues 

Å Cost reduction / process improvement

Å Benchmarking and performance 

management

Å Commodity flows 

Å Identifying market and customer needs

Å Mapping the supply chain

Å On shelf availability

Å Outsourcing and off shoring (which will be 

the next best locations?)

Å Shed and warehouse physical design and 

internal systems

Å Total supply chain cost - visibility and cost 

reduction through end to end waste erosion 

Å Haulage costs and increasing legislation.
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Key Offerings

Å Training and management 

development

Å Delivering supply chain excellence

Å Strength through collaborative 

networks

Å Integration of new technologies into 

the supply chain
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Research in Practice with Industrial Partners

http://www.dft.gov.uk/
http://www.corus.com/
http://www.denne.co.uk/
http://www.gbagroup.com/index.asp
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Current research Partners on Next Generation 

Supply Chains

Å Rolls Royce

Å Corus

Å GBA

http://www.gbagroup.com/index.asp
http://www.corus.com/
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Industry Consultancy Projects

ÅNorthern Maritime Corridor  - EU-funded initiative investigating development of short-sea services in 

the North Sea and opportunities for business development within

northern Norway and North West Russia.

ÅReva Showers - Redesign of their supply chain and implementation of a new 3PL solution for their 

new e-business portfolio

ÅHumber Seafood Exchange - Consultancy for optimum design of new chilled distribution/auction 

centre

ÅRecycling Action Yorkshire - Consultancy with ETCIC into Logistics optimisation within the regional 

waste companies

ÅSkills for Logistics - Consultancy into best practise research to drive organisational strategic goals
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Å Three-day development programme

Å Designed for managers and 

directors within logistics and related 

industries

Å Intensive delivery over three days

Å Benefit-driven objectives

Key Offerings
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Å Brief introduction to Logistics Technology

Identification

Location

Communication

Å Facilities

Å Research Projects / Image-building

Logistics Technology Overview

ILC ConceptIntegration
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Technology Overview:

Elements of a General Item Tracking System

1. Identification

2. Location / Positioning

3. Communication

We do not always need all three

e.g. on a production line Position is usually known

... and often two or more are combined

e.g. AIS for ship ID, Location and Communication



Potential Technology Benefits in a Generic Supply Chain
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1) Raw materials and components supply; Road transportation to 

factory; In-factory inventory control; Manufacturing QA.



Logistics Institute

RFID Reader

Door Seal

Sensors

Technology Example - Container Tracking

Radio Link

GSM

GPRS

Satellite

etc Issues

Å Identify Container Status

Å Access / doors open

Å Environment / Temperature / CO2

Å Communicate Status

Å Identify Contents

Å Communicate Contents

Å Locate / Track Container

Å Communicate Container Location
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Research Developments

Å The Logistics Institute - based EPSRC Next Generation Supply Chain project 

commenced on 1st Feb 08 will finish on 31 January 2010. Industrial Partners are 

GBA, CORUS, Rolls Royce in the UK. Focus is on Automobile, Steel, and 

Aerospace sectors. 

Å The University of Hull Logistics Institute leads GU8 research on óGreening of 

Future Supply Chainsô

Å The Logistics Institute has been awarded a research grant in the field of ICT and 

Logistics involving GBA and ABP as partners looking at the impact of information 

visibility on downstream of supply chains. 

Å UHLI is in research partnership with GU8 universities, and also with universities in 

the UK, India, and Southeast Asia.
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Logistics syllabi at Hull

Å PhD (full & part-time)

Å Knowledge Transfer Partnerships 
(part-time MSc by research)

Å MSc Logistics & Supply Chain 
Management (full-time)

Å Exec MBA with Logistics (part-time)

Å BSc Logistics (full-time)

Å Plus various joint honours 
degrees

Å Sandwich courses for 
professional or international 
experience

Å BA Business Mgmt & Logistics (part-
time)


