GUS/EC3/AGD/2006-06/LE HAVRE

3rd Meeting of the Global U8 Consortium’s
Education Committee

University of Le Havre
Proposed Date: June 26-28, 2006

PROVISIONAL AGENDA
1°' Day: Performance Evaluation of GU8 Education Committee
2" Day: Workshop on Joint-Education Program on Hi-Tech (IT, NT, BT)

3" Day: Cooperation for Developing Joint-Education among Members

Sunday June 25: GU8 Participants arrive and check in Kyriad Hotel

20:00 Reception Dinner and Welcomes: Regates Restaurant

The First day June 26:

09:00- 09:25 Welcomes:
President Camille Galap, University of Le Havre
Vice-President Bon-Su Lee, Inha University

Education Committee Chair Eveline Fallshaw, Dean of Academic Development,
RMIT University

09:25 - 09:30 Memorial Photos

09:30 - 10:45 Review and evaluation of performance on EC
Chaired by Professor Eveline Fallshaw, Chairperson of EC

B Overview of 2™ EC Activities by Professor YT Chang, Secretary-General, GU8
Consortium Secretariat
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B Progress Report by each member from Xiamen Recommendations, 2" EC at
Xiamen, March 14-16, 2005
- Major items to be reported from Xiamen Recommendations:
® Student exchange
® Bilateral agreement
® Dual degrees development in Logistics, Marine Affairs, Advanced
Engineering (IT, BT, NT), and Business Administration
® Credit transfers after student exchange
® Otherissues

- University of Haifa by Gavriel Salomon, Director of Center for Research on Peace

Education

- University of Le Havre by Eun-Sook Chabal, Associate Professor of Korean

Language and Civilisation

- Inha University by Oh Kyu Kwon, Dean of Academic Affairs

- RMIT University by Booi Kam, Director of Higher Education, Graduate Program
School of Marketing

- URI by Baharm Nassershriff, the Dean of College of Engineering

- UW by Douglas MacLachlan, Professor of School of Business

- Xiamen University by Daguang Wu, Dean of Education Administration

10:45 - 11:00 Coffee Break

11:00 - 12:30 Discussion on Pending Items

A. Student Exchange
- ldentifying general obstacles to student exchange program
- How to sort out the pending items
- Actions to take with time tables fixed
: To suggest actions to sort them out with time table fixed
: To monitor the progress of pending items

B. Bilateral Agreement on Student exchange
- Current situation in development of Bilateral Agreement among members
: Inha with URI, Xiamen, and RMIT in practice
. Inha with Meiji under final revision of agreement
- Identifying issues related to signing Bilateral Agreement
: Student Exchanges (3 with exemption of tuition + 7 with favourable
conditions per year)
- How to solve the issues
- Actions to take with time tables fixed

C. Dual Degrees
- Current situation in development of Dual Degrees
: Inha with Xiamen and URI in Marine Affairs under discussion (due to
conclude in 2006)
- Presentation on Le Havre’s proposal to join dual degree of Marine Affairs
- Other members’ proposal on joint/dual degree program
- Joint-supervisor system among GU 8 Members

12:30 - 14:00 Lunch

14:00 - 15:00 Discussion on EC Development (I) : Operating system of EC
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- ldentifying Key Success Factor (KSF) for performance evaluation of EC
activities (EC Evaluation Sheet)

- Considering factors

: What were roles of Chair and each member of EC?

: How to efficiently communicate among EC members?

: How to work together with the other two members at her or his university
to maximize synergy effect?

: What kind of incentives is given to each member for the last 2 years?

: What kind of incentives can be given by university to EC members to draw
their active involvement in or commitment to EC?

15:00 - 15:20 Coffee Break

15:20-17:00 Discussion on EC Development (ll): Developing Other Program to Further
Increase Student and Staff Exchanges among GU8 Members

B How to increase student exchange : Program Developments

- To encourage GU 8 Members to conclude bilateral agreements on student
exchange and dual degrees before the 4th COP

- Student exchange via language training

: UW / URI / Inha - High School Student Program for English
*  Presentation on Inha’s proposal
: Xiamen / Meiji / UW / Inha - High School Student Program for Chinese
: Meiji / Inha / Xiamen / UW - High School Student Program for Japanese
: Summer and Winter language training for undergraduate students at URI and
Xiamen
* Presentation on Inha’s case

- Student Exchange Options to be discussed

: Presentation by Xiamen University on Marco Polo Project
. Internship Exchange Program

: Cultural Exchange Program

: Global Citizenship Program

: Technical Study Tour Program

- Globalizing Educational Environment, particularly non-English speaking universities

: Enhancing English teaching curriculum and program in major four fields
*  Setting target with time tables
: Developing English friendly university environment - documents, road signs,
building name, and etc.

B How to increase teaching staff exchange
- Expanding Lecturing Opportunities for short course or intensive course
*  2-3 weeks visit to MGLM at Inha

* Inha-Le Havre exchange program case
e Other programs available at GU8 members
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- Developing Strategy Alliance in modular teaching by subject among GU8
members

- To set education and research hub by major field

: Logistics Hub at Inha
(Graduate School of Logistics at Inha supported by US$10m from the Korean
government)

: Marine Affairs at URI

: Fusion Technology (Combined technology of IT/BT/NT)

: Business Administration

The Second day June 27:

09:00 - 09:15
09:15- 09:30
09:30 - 10:00
10:00 - 10:15
10:15-10:30
10:30 - 10:45
10:45 - 11:00
11:00 - 11:15
11:15-11:30
11:30-11:40

Workshop on Advanced and Fusion Technoloqgy

Opening session
President Camille Galap, University of Le Havre
Dean Baharm Nassershriff, College of Engineering, URI

Presentation of Purposes and aims of the training programs in the
field of IT, BT, NT by Professor Choul-Gyun Lee, Inha University

Experience and purposes on IT and BT Fusion Field by Dr. Guy
Perriére, “Laboratoire de Biométrie et Biologie Evolutive” Laboratory

of Biometrics and Evolutionary Biology, CNRS

Presentation of purposes on Advanced and/or Fusion Technology — GU8 Research
laboratories (seven talks, 15 minutes each)

Le Havre Laboratory of Applied Mathematics (LMAH)

EA 3821 — Dir. : Prof. A. Yassine

Le Havre Laboratory of Computer Sciences, Information and Systems
Treatment
EA 3219 — Dir. : Prof. C. Bertelle (Le Havre)

Laboratory of Ultrasonic Acoustics and Electronics (LAUE)
UMR CNRS 6068 — Dir. : Prof. J.L. Izbicki

Coffee break

Le Havre Research Group in Electrical Engineering and Automatics
(GREAH)
EA 3220 - Dir. : Prof. B. Dakyo

Laboratory of Mechanics, Physics & Geoscience (LMPG)
EA 2255 — Dir. : Prof. J. Le Bas

Research Unit of Organic & Macromolecular Chemistry (URCOM)
EA 3221 - Dir. : Prof. P. Netchitailo
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11:45-12:00 Laboratory of Ecotoxicology - Aquatic Ecosystems (LEMA)
EA 3222 - Dir. : Prof. F. Leboulenger

12:00 -13:30 Lunch

13:30 - 14:30 Report on IT-based Research and/or Education
(talks from member universities, 15 minutes each)
- Le Havre University : Frédéric Guinand
- University of Haifa : Gavriel Salomon
- University of Rhode Island : Godi Fischer
- Inha University : Oh Kyu Kwon

14:30- 15:30 Report on BT-based Research and/or Education
(talks from member universities, 20 minutes each)
- Le Havre University : Jean-Michel Danger
- University of Inha : Choul-GyunLee

- Xiamen University : Changjian LIN

15:30 - 15:45 Coffee break

15:45 - 16:45 Report on NT-based Research and/or Education
(talks from member universities, 20 minutes each)
- Le Havre University : Michel Grisel
- Le Havre University : Jean-Marc Connoir
- University of Inha: Bon-Su LEE

16:45-17:30 Panel Discussion and Proposals on Future Projects

17:30-17:40 Synthesis and Conclusions of the Day’s Work by Professor Young-Tae Chang,

Secretary-General, Global U8 Consortium Secretariat

17:45 -20:00 Tour Program : Visit to Honfleur

20:00 - Diner at Honfleur — “Bistro de la Mer” Restaurant
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The Third day June 28:

09:00- 10:50 Panel Discussion (l) : Education Development based on Workshop on Joint
Education on High Tech (bio-technology, information technology and nano-
technology)

- Group discussions on the workshop conclusions by Deans of Undergraduate
College/Postgraduate from Le Havre, Inha and RMIT and outcomes of the
Workshop held on the second day June 27

B Presentation of the Erasmus Mundus Program by Univ. of Le Havre

B Fusion of High-technology with Logistics

B Education and training program development in Fusion Technology
among GU8 members

- Undergraduate students exchange program

- Postgraduate students exchange program

10:50 - 11:10 Coffee Break

11:10-12:10 Panel Discussion (Il) : Research Development based on Workshop on Joint
Education on High Tech (bio-technology, information technology and nano-
technology)

B [dentifying Joint Research topics in Fusion Technology in cooperation with
JRC

- Introduction on 2™ JRC outcomes at URI, May 9-10, 2006
B Research proposal development

- Researchers and GU 8 members

- Fund sources

- Target year

12:10 - 14:00 Lunch
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14:00 - 16:00 Future Activities of EC and Write-up of Outcomes of 3 EC Meeting

B Future Activities and Other Business

- To nominate a university to host 4" EC

- To examine the possibility of setting up co-operation projects supported
by the Erasmus Mundus programme

- Inha’s proposal to hold a series workshops on “People, Innovation and
Harmony: Organizations, Logistics and Management in the Global Era” and

to discuss future direction on joint education on Business Administration
(October 23-24, 2006)

- URI's hosting Marine Affairs Workshop for joint-education and research in
2007 (Decision by 2" Joint-Research Committee meeting)

B GUS8 Logo Design

B Summation of 3" EC Meeting

16:00-16:20 Closing Remarks
President Camille Galap, University of Le Havre

Vice-President, Bon-Su Lee, Inha University

16:20 - Tour programme : visit to Etretat

20:00 - Dinner at Etretat



