
The 3rd 

Building Administrative 

Capacity Committee Meeting

Venue: University of Haifa, Israel

Time: April17--19, 2007



Purpose: 

To share visions and strategies in 

formulating long-term development 

plans and to discuss on how to assist 

administrative organization to 

improve efficiency and exchange 

library information.



Major Issues of the 3rd BACC meeting

 Conduct Staff exchange for human resource area 

among the GU8 member universities.

 Strengthen the exchange of students and faculties 

among the GU8 member universities

 Report the result of building the homepage information 

on GU8

 Strengthen the training of staff for administration 

among the GU8 member universities. 



 A Video conference was suggested to be held 

in 2009.

 Elected Mr. Baruch Marzan, Vice President 

for Administration of University of Haifa as 

the new official Chair of BACC.

 The 4th BACC meeting will be held in Le 

Havre University in 2008.



The 3rd BACC Agreed on the Agenda for 

Next Meeting:

Build up strategic system to improve 

administrative performance.

Implement managerial accounting.

Implement internet based purchasing.



Pending Issues:

Vacancy of official Chair for the remaining two 

years after Mr. Baruch Marzan.

Attendance of every member university at 

BACC should be emphasized.



Workshop on Library Matter

 Show interest in building ad-hoc acquisition 
consortia.

 The development of an open access 
publication system by GU8 was suggested.

 Strengthen the exchange of Librarians.

 An interlibrary loan agreement was signed.



Thank  you!


