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Changing Environment

Information - glut

Curriculum Crisis
Commercialization of R&D
Financial Risk

Mediocrity of Education

Technological Challenge




(4}) INHA UNIVERSITY
et Global U8 Cor GC{S

-— . —

Rationale and Visions

Innovative Partnership and Strategic Alliance
In International Higher Education:

A To better respond to academic challenges and needs of
the global community through multilateral collaboration

A To generate and disseminate practical knowledge and
useful technology with entrepreneurial perspective

A To murture global citizens well-prepared for information-
based societies and global markets
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| aunch of the Consortium
Grand Inauguration

Alnaugural Ceremony held on the occasion of the 50th
Anniversary of Inha University (April 2004)

AThe 1st Council of President
AAgreement of Global U7 Consortium signed by
participating presidents
Alncheon Declaration adopted and proclaimed
ADr. SY Hong elected as the 1st Chair of COP
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Objectives

Global U8 Cor GC{S

[ I\/Iissions]

To build joint-education system

I To conduct joint R & BD '

To enhance administrative capacity

| s&c |

Global Logistics
Business
Administration
Marine Affairs
Advanced
Technologies

\ BTITNT)
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Records & Outcomes
Managerial Meetings

- All 15 meetings were held since the 1st Steering Committee

2 Steering Committee Meetings

4 Council of Presidents Meetings

9 Committee Meetings (3 for each committee
respectively; Committees for Education, Joint
Research and Building Administrative Capacity)
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Records & Outcomes
Academic Workshops

- All 9 workshops and international conferences
Workshops and Forum

-Bi otechnol ogy (004, | nha) ,
(005, Hawaiit ), I'T (606, In
Fusion Technology (606, Le
Admi nistration (006, | nha)

Conferences

- National Security, Natural Disasters, Logistics and
Transport at) Advancédddchhology R |
(007, Le Havr e)
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Achievements
Breakthroughs in Education

Double Degree programs put in operation
- Undergraduate program in Logistics (Inha + RMIT)
- Graduate in Marine Affairs (Inha + Xiamen + URI)
- Global MBA program to be developed
Student mobility encouraged and enhanced
- Agreed to exchange up to 10 students per year each
member institution
Graduate School of Logistics
- Collective efforts to develop curriculum and structure
- Faculty and students invited from across all the GUS
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Achievements

Staff Exchange

Staff training and exchange
-OJT of I nha staff at URI (
- Exchange of library information and librarians

Expansion of the Consortium

Meiji University joined as a new member at 2" COP
Potential Candidates: Cairo University (Africa), University
of Galati (Romania), University of Hawail at Manoa (USA)
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Evaluation & Benefits

Paved the foundation and infrastructure for international

collaboration within the GUS:
Action

Desire
_ I nterest
ﬁ ttention

Built up the image of a globalized university

Synergy generated: more opportunities and success with
collected efforts and resources than with separate activities
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Evaluation & Benefits

Increase in student mobility and growth of student
exchange

Growth in faculty involvement and new networks for joint
research collaboration/ grants

Build the capacity of administrative staff
through benchmark and interaction

Starting from Partnership, developing into Collegiality,
and ending with Friendship!




.!- -
(E4):) INHA UNIVERSITY
) Global U8 Consortium G C{S

P

I TNCRET

Need more enthusiasm & energy

Encourage even participation: some members are inactive

Expedite more student exchange:
multilateral network & bilateral agreements

Funding issues: incomplete fundraising of seed-money
. drawing-up of long-term research road-map
. joint efforts to find other funding strategies

Internal promotion of the GUS8: disseminate news and
Information within each member university on their websites,
via news letters or intranet link services
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Hope for the Future Work

Leadership
Strong leadership of new Chair
New Secretary-General and committee chairs
Set, sustain and share visions and identity

Dual-Degree Initiatives
Make joint efforts to deregulate each education system
Develop globally-recognized accreditation system
Maximize the optimal environment for student mobility
with lowered barriers
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Hope for the Future Work

Knowledge-Enterprise
A Share and accumul ate inteée
mutual wisdom
A Contribute to build a glp
applied research and entrepreneurship

Brand Values
Raise the Brand Name of the GUS8 as a collective entity
Join the global top-10 universities in the four areas of
specialization & concentration in ten years
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Future of the GUS8
Leadership
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Mutual Benefits Active Participation

Students Faculty [ Staff
(Education) (Research) (Administration)

Sustainable Development \







