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AGENDA
MONDAY, MAY 8, 2006

Arrivals: 
Westin Hotel, Providence, RI

6:00

Dinner, Napa Valley Grill


TUESDAY, MAY 9, 2006
8:00 – 9:00
Breakfast, Agora

Meeting Room:
Water Place II

9:00 – 9:30
Welcomes
President Robert L. Carothers, University of Rhode Island

Professor YT Chang, Secretary-General of GU8 Consortium, on behalf of Dr Seoung-Yong   
  Hong, Chair of COP, GU8 Consortium

Joint Research Committee Chair Lynn Pasquerella, Vice Provost for Graduate Studies, 
  Research and Outreach, University of Rhode Island
 

9:30 – 10:40
Review and evaluation of performance on Joint Research Committee 
- Overview of 1st JRC Activities by Professor YT Chang, Secretary-General, GU8 Consortium Secretariat


- General evaluation on the JRC performance (See attached I)

- Items well done on the Newport Resolution of 1st JRC

· To develop joint research proposal and raise research fund (See attached II)

· To hold workshops in the fields of Logistics, BT, and IT. 

- Pending items

· To prepare roadmap of JRC
· To publish researcher directory
· To hold NT workshop at Xiamen in December 2006
· Workshop on Economics and Logistics has been replaced by Workshop on Fusion Technology (IT/BT/NT) to be held on June 27, 2006 at Le Havre
- How to sort out the pending items with time tables set 
· To identify the reasons behind pending items

· To suggest actions to sort them out with time table fixed
· To monitor the progress of pending items
10:40 – 11:00
 Coffee Break 
11:00 – 12:30   
Review the workshops since the 1st JRC Meeting 
Major reporting points should be dealt with:



- How many members attended?



- How was the workshop organized and proceeded?



- What joint research proposals were developed?



-  How to raise joint research fund?



- What further actions are to be taken?



- What about general comments and evaluation on the workshop held? 



- others

A. Biotechnology Workshop reported by JRC member of Inha University
B. Workshop on Multimodal transportation, logistics and the environment reported by JRC member of University of Rhode Island
C. Information Technology Workshop reported by JRC member by Inha University
12:30 – 1:40 
Lunch, Agora

1:40 – 3:00 
Lessons and Evaluation of Workshop Reports

What lessons can be drawn from the reports?

Approval on the joint research proposal developed at workshops

- Joint research proposals developed on the basis of various workshops held since the 1st 

JRC
3:00 – 3:20 
Coffee Break 

3:20 – 4:40   
Research fund and seed money 
· availability from each university $150,000 or an in-kind match
· Joint Research Funding 

6:00

Dinner, CAV

WEDNESDAY, MAY 10, 2006
8:00 – 9:00
Breakfast, Agora

Meeting Room:
Water Place II
9:00 – 10:20
Researcher Directory (RD)
· Report by GU8 Secretariat on the past experience in preparing RD

· Review on existing RD systems, e.g. Haifa, NSF, KRF etc: 
· Presentation on NSF model by URI

· Presentation on KRF model by Inha

· others members’ presentation
· Difficulties to standardize the information

· No positive responses from GU 8 members except Haifa, URI, and Inha

· How to efficiently collect personal information of researchers and teaching staff?
· How to draw our member’s cooperation for RD?

· What kind of information is to be included into RD?

· How to collect sources of research grant and contract research fund available to GU8 members, eg NSF in USA, KOSEF and KRF in Korea, NSA in France?

10:20 – 10:40 
Coffee Break 

10:40 – 12:00   Discussion on JRC Development 
- Identifying Key Success Factor (KSF) for performance evaluation of JRC activities
- Operating system of JRC

· What were roles of Chair and each member of JRC?
· How to efficiently communicate among JRC members?

· How to work together with the other two members at her or his university to maximize synergy effect?

· What kind of incentives were given to each member for the last 2 years?

· What kind of incentives can be given by university to JRC members to draw their active involvement in or commitment to JRC?

- Research fund and seed money (availability from each university $150,000 or an in-kind match)
12:00 – 1:20 
Lunch, Agora

1:20 – 3:00 
Future Activities of JRC Discussion
· Set time table to hold workshops on Marine Affairs and Business Administration in 2006-2007
· To nominate a university to host Workshop on Marine Affairs

· To nominate a university to host Workshop on Business Administration

· Inha’s proposal to hold a series workshops on “People, Innovation and Harmony: Organizations, Logistics and Management in the Global Era”
· Research of Business History recommended by URI and supported by Xiamen

· Joint Research Development on the basis of Performance at Workshop of Fusion technology development of IT, BT and NT at Le Havre on June 27, 2006
· Each member are strongly encouraged to dispatch at least one speaker to the workshop 

· Exchanges of postgraduate student in collaboration with Education Committee (EC)

· In case that undergraduate students exchanged are less than the agreed 10, postgraduate students can be included into the exchange program on the basis of research.  

· To open session for Postgraduate student in conjunction with Big Conference in collaboration with EC
3:00 – 3:20 
Coffee Break 

3:30 – 5:00  
Other Business and Wrap-up
- To nominate a university to host 3rd JRC

- Summation of 2nd JRC Meeting 
- Write-up of Outcomes
· To prepare 2nd JRC Report to 3rd COP and submit it to GU8 Secretariat no later than June 15, 2006

6:00

Dinner, Raphael’s

THURSDAY, MAY 11, 2006
8:00 – 9:00
Breakfast, Agora

Departures
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