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The meeting was called to order at 9:02am by the GU8 Joint Research Committee Chairperson, Lynn Pasquerella, Interim Vice Provost for Graduate Studies, Research and Outreach, University of Rhode Island

Dr. Pasquerella welcomed the committee members as well as honored guest URI Provost and Vice President for Academic Affairs M. Beverly Swan.

Provost Swan welcomed the committee members and on behalf of President Carothers and herself stated that they are supportive of the GU8 efforts and look forward to the future of the GU8.

Professor YT Chang, Secretary-General, GU8 Consortium Secretariat, read a prepared statement on behalf of Dr Seoung-Yong Hong, Chair of COP, GU8 Consortium.

The meeting attendees introduced themselves:

Lynn Pasquerella

University of Rhode Island (URI)

Young Tae Chang

Inha University (Korea) 

Xu Wang


Xiamen University (China)

Jae June Lee

Inha University (Korea) 

Francois LeBoulenger
Le Havre University (France)

Itzhak Harpaz

University of Haifa (Israel) 

Melissa McCarthy

University of Rhode Island (URI) 

M. Beverly Swan

University of Rhode Island (URI)
 


The committee reviewed and agreed to accept the agenda for the meeting.

Professor YT Chang, Secretary-General, GU8 Consortium Secretariat presented:

· an overview of the JRC Activities (see attachment)

· a general evaluation on the JRC performance (See attached I)

· Items well done on the Newport Resolution of 1st JRC (See attached I)

· joint research proposals and raised research funds (See attached II-1)

· results of the workshops in the fields of Logistics, BT, and IT (See attached II-2)

Dr. Lynn Pasquerella opened a discussion of ethical and social implications on these new technologies.

Dr. Itzhak Harpaz would like to work collaboratively on the ethical implications on technology, health, the internet and workplace privacy.  They will seek funding from NSF and the Department of Justice.

The JRC agreed on the following pending items

· To prepare roadmap of JRC
· To publish researcher directory. The members of the JRC agreed to act as contact person for their institution in forwarding the researcher directory to Melissa McCarthy by September 1 of each year, in English.  The directory will include research centers, faculty researcher name, contact information, web page and what GU8 strategic area the researchers cover (Marine, BT, NT, IT Logistics, Business).  The committees of the GU8 need to encourage their institutions to seek out the GU8 website.  Xiamen and Le Havre should encourage their Presidents to have their websites in English in addition to their own language.
· To hold NT workshop at Xiamen in December 2006
· To hold Workshop on Fusion Technology (IT/BT/NT) to be held on June 27, 2006 at Le Havre in conjunction with the Education Committee Meeting

Dr. Jae June Lee presented a review the Biotechnology Workshop and Information Technology Workshop held at Inha University (see attachment III)

Dr. Young Tae Chang presented a review the Workshop on Multimodal transportation, logistics and the environment held in Hawaii. (see attachment II-2)

The JRC discussed what made some workshops more important than others.  Communication of the workshop to the appropriate people, networking those people for other names to attend, early planning and announcement of the workshop, good location and good topic were key factors in a successful workshop.

Each member present of the JRC discussed availability of seed money for research, research funds, and incentives for faculty and administration for participating in the GU8.

Dr. Itzhak Harpaz discussed the important at the University of Haifa for seed money for starting a project; it could lead to other larger funding from other agencies if showing initial progress.

At the University of Haifa a researchers increase in research money leads to an increase in pay which counts towards their pension.  It is not enough for them to submit proposals for grant money but to be awarded the grant money.  There is fierce competition for grant money in Israel, projects that are of national importance tend to get funded more easily than other projects.

At the University of Le Havre there is no salary benefit for brining in research dollars, salary is fixed.  Promotion is a goal, attending scientific meetings brings added credit to faculty.  Salary is based upon: education, how many hours per week teaching, Publishing is prominent for promotion and contribution to community get minor recognition.

At Xiamen University there is a comprehensive plan for research.  Salary is divided into two parts.  Fifty percent is salary and 50 percent is credit for research.  Of the 50 percent for research some of that credit is from awarded grant money and the rest is for publication.

At the University of Rhode Island there is always money to support research.  Some small amounts of money are available internally but larger amounts of money are available externally. As with the other institutions publications and research awards plays a role in promotion and tenure as well as service to the community.

Inha can get research money from the government.  There is a 1 to 20 ratio in grants competition in Korea.  Dr. Jae June Lee also discussed that Inha has made available $100,000 for research.  Researchers made submit proposals for review.  For each selected proposal $15,000 was committed and approximately $37,000 to $40,000 was provided in-kind.

Each University can get something for conducting research even if it is just travel money.

Judith Swift, Vice Provost for Academic Affairs, University of Rhode Island discussed her interest in sustainability of environmental issues.  She believes that it is a global issue and came to the JRC in hopes of seeking future collaborations in this area with the GU8.  she is interested in developing on-line programs and face-to-face programs.

WEDNESDAY, MAY 10, 2006
Franca Cirelli of the University of Rhode Island Research Office presented on the A-21 federal guidelines for research money. (see attachment)  Some important points from her discussion: in-kind match must be reasonable, auditable, and documented.  In-kind match can be: salary, benefits, travel, institutional overhead, supplies, equipment and other items spelled out in the A-21 guidelines.  Researchers need to spell out what they are doing.  The more clear the justification the better for the feds to understand.  It is important to explain your institutions semesters, the lengths of breaks in between semesters and how many class hours you are required to teach.

Todd Beran of the University of Rhode Island Research Office presented on the NSF international and domestic funding opportunities as well as the NSF researcher database. (see attachments)

Dr. Harpaz presented on the University of Haifa Researcher Directory and demonstrated it through the website.  Their directory is searchable by Research Discipline, Find Researcher, Keyword and faculty are able to update their own information on the website.  He also discussed that the University Research Authority allocates the money that a researcher brings in.

Dr. Chang and Dr. Lee presented on the KRF model and demonstrated it through the website.  All faculty must enter their own information.  Their directory is searchable by name, institution, specialty and school.

Dr. Pasquerella felt each institution should have one contact person for all GU8 activities.  This person would disseminate the information to the committee members and aid the committee members in finding faculty to participate in Gu8 workshops.  This person will also be briefed on the workshops upon the attendees return to their institution. The JRC agreed.  The institutions should appoint their own contact person.

URI = Melissa McCarthy

Inha = Paul Lee

Le Havre = Christian

Xiamen = Maria

Haifa, RMIT, Meiji and University of Washington will inform the Secretariat who their contact person is.

The JRC discussed that no incentives are given for participation in the GU8 and agreed to ask their Presidents to provide travel money in the budget as an incentive for their service to the GU8.

The members of the JRC that were able to speak for their institutions financially agreed that research funds, seed money or in-kind match of $150,000 should be available from each university.  Meetings from the first JRC and forward will count towards the in-kin match.
The University of Rhode Island was nominated to host a Workshop on Marine Affairs

Inha University was nominated to host a Workshop on Business Administration.  

Inha’s proposal to hold a series of workshops on “People, Innovation and Harmony: Organizations, Logistics and Management in the Global Era” to send a business representative to discuss and sign and MOU was accepted by the JRC. (see attachment)

Xiamen University was nominated to host a Workshop on Research of Business History 
The JRC agreed to send members from their institutions to attend the Joint Research Development on the basis of Performance at Workshop of Fusion technology development of IT, BT and NT at Le Havre on June 27, 2006
The JRC agreed to the exchanges of postgraduate student in collaboration with Education Committee (EC) in case that undergraduate students exchanged are less than the agreed 10, postgraduate students can be included into the exchange program on the basis of research.  To open session for Postgraduate student in conjunction with Big Conference in collaboration with EC
The JRC agreed with the 9 Projects from Second BACC at UW (see attachment)

The JRC agreed that the next University to host the third JRC should be either the University of Meiji, Haifa, or RMIT University.

The meeting adjourned at 4:40pm on May 10, 2006
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