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	Abstract
	As global shipping increases in importance for developing a healthy world economy, so do the roles of seaports. As the primary gatekeepers of international trade, ports compete for all types of business from shippers, carriers, and tourists. This business ranges from traditional container and bulk cargo volume to cruise line passengers and includes ocean going as well as land-side services. As global trade becomes more sophisticated, so does the demand for specialized services at ports. These specialized services command premium prices from shippers and carriers that accrue huge revenues to port owners and investors. Therefore, the leading ports worldwide are positioning themselves to capture some of this specialty high-end shipping business, especially those that have excess capacity. To expand their specialization capabilities, ports need investors – and they compete with other modes of transportation for investment dollars. Even in socialist economic systems ports compete for investment with other government entities. In short, all ports must compete for investment regardless of political system. The purpose of this case is to use a seaport in Puerto Rico to teach the basics of port competition and to demonstrate one method of analysis for comparing the relative competitiveness of one port over another. It is assumed that ports with greater competitiveness factors have higher probabilities of capturing new business and investment.


GU8 Case Prospectus and Progress

Port of Mayagüez
	Step No.
	Required Step 
	Brief Explanation of the Step
	Date
	Status

	1
	The Case Prospectus
	Projective document anticipating the case
	July 26, 2008
	Prospectus completed (this document)

	
	1.1 Subject/ Topic
	Factors of Port Competition
	
	
	

	
	1.2 Audience/ Prerequisites
	MBA/MS/Senior UG courses in Logistics, Supply Chain, International Business
	
	
	

	
	1.3 Teaching Purpose/ Objectives
	Apply the factors of how ports compete to a real-world port
	
	
	

	
	1.4 The Story/ Abstract
	The CEO of a fictional shipping company wishes to grow his business and must develop a relationship with a port that supports its unique market niche for cargo and cruise business 
	
	
	

	
	1.5 Case Content
	
	
	

	
	1.5.1 Setting: Where? When? Why?
	Port of Mayagüez, Commonwealth of Puerto Rico (USA); 2006-2008 period and future; Port expansion plans and impacts
	
	
	

	
	1.5.2 Decision Maker. Main Actor, Other Actors
	Luis Perez, Shipping Co. CEO, Holland Group (port management co.) officials; Officials of Commonwealth of PR, Port Commission, and City Government
	
	
	

	
	1.5.3 Issues, Problems, Interests
	Issues: How can Luis Perez best position his company to capture the expected growth in specialized cargo and cruise business
	
	
	

	
	1.5.4 Constraints, Opportunities
	Constraints: Perez is a small shipper competing against cargo mega-shippers like Maersk and cruise lines like Carnival; Opportunity: Perez may find a smaller underutilized port willing to support his business growth that does not directly compete with the mega-shippers
	
	
	

	
	1.5.5 Decision, Action
	Should Perez use the Mayaguez port to grow his business? Should Perez invest in expanding the Mayaguez port?
	
	
	

	2
	Case Research
	Field and desk research
	July 26, 2008
	Field research completed

	3
	Drafting the Case
	Preparing an initial complete draft, even as research continues
	July 26, 2008
	Completed, reached v05 after internal revisions

	4
	Critical Review
	Internal and external reviews
	July 26, 2008
	Not yet done

	5
	Editing, Revision
	Edit for length, clarity, style
	July 26, 2008
	V06 completed

	6
	Teaching Note
	Initial draft of note on how to use in classroom
	July 26, 2008
	Under preparation

	7
	Initial Use (Testing) of Case, Further Revision
	First full test of the case in a course; Revisions based on such test(s)
	July 26, 2008
	Not yet class tested

	8
	Publication, Distribution
	Publication of the case in journals, books, case repositories
	July 26, 2008
	Not yet published


