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Executive Summary 
 

 

The HDF Department in conjunction with the Office of Planning Services held two 

strategic planning meetings in 2006. These meetings included reviews of budget issues, 

the Universityôs institutional review of HDF, as well as bench mark analysis of peer 

institutions and national student engagement results. Self-study focus groups discussed 

the impact of these data and identified strategic goals, objectives, needed resources, and 

future directions for HDF. The result of this planning process is a Strategic Plan for the 

next five years.  

 

The plan outlines three major strategic goals: 

 

 Monitor and enrich undergraduate studentsô academic experience  

 Enhance the quality of departmental programs 

 Improve department visibility 

 
 

These goals are informed by the need to maintain high rates of student retention, and to 

improve access to department programs for underrepresented and working student 

populations in a climate of limited and/or diminishing state funding. This requires finding 

greater efficiencies using existing resources. The goals also reflect the need to adapt 

programs to the changing environment of workforce needs and professional preparation, 

investing in areas of growth, allocating new resources wisely, and measuring reliably, 

through the establishment of quality metrics, our success in achieving these goals. We, as 

a department, do many things well. Being recognized by both the URI community and 

student applicants for the quality of our teaching, research, and outreach is seen as a 

priority over the next five years. 
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About Human Development and 
Family Studies 

 

The curriculum in Human Development and Family Studies leads to a 

Bachelor of Science degree. The department also offers a certification 

program in family financial counseling and planning, coursework to 

pursue teacher certification in early childhood, as well as the Master of 

Science degree. The undergraduate B.S. curriculum provides a general 

background for work with children, families, and adults. Most 

professions in human development and family studies require academic 

work beyond the bachelorôs degree for continuing professional work and advancement. 

Individuals with a baccalaureate degree are employed, however, as professionals in 

preschools, child care centers, institutions and hospitals, recreational programs, child 

guidance, casework, and other community agencies. Students completing the program in 

family financial counseling and planning are employed in agencies providing family 

financial and credit counseling services. 

 

 

   

 

B.S. in Human Development and Family Studies  

 

The undergraduate curriculum in Human Development and Family Studies provides a 

general background for work with children, families, adolescents, adults, and older adults 

in a variety of human service and community settings. The program of study leads to a 

Bachelor of Science (B.S.) degree.  

 

M.S. Human Development and Family Studies  
 

The program in Human Development and Family Studies (HDFS) is a 41 credit master's 

program with a small basic core and wide variety of 400- and 500-level courses that 

create an option area tailored to the particular interests of the student. Options within the 

program include early childhood education, child and adolescent development, adult 

development/gerontology, and family studies. Students entering the program are expected 

to have had a minimum of 18 credits of social sciences in their undergraduate program 

with at least one course in human/child development and an introductory course in 

statistics. 

http://www.uri.edu/hss/hdf/bachelors/index.html
http://www.uri.edu/hss/hdf/masters/index.html
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M.S. Human Development and Family Studies - Marriage and Family Therapy  
 

The University of Rhode Island offers a two-year program leading to the Master of 

Science degree in Human Development and Family Studies with a specialization in 

Marriage and Family Therapy (MFT). This program is accredited by the Commission on 

Accreditation for Marriage and Family Therapy Education.  

 

M.S. Human Development and Family Studies - College Student Personnel  

The Master of Science degree program in College Student Personnel (CSP) prepares 

reflective practitioners for professional careers in student affairs. The CSP program, in 

existence for over 40 years, prepares students for entry-level positions in college and 

university settings and for careers as advisors, coordinators, directors, and deans at 

institutions of higher education throughout the country. 

Vision 
 

 

The Human Development and Family Studies Department will offer programs and 

services with local and national visibility. It will offer academic programs in applied 

individual and family development at the undergraduate and graduate levels. The 

department will conduct research and outreach that address the needs of individuals 

and families in the state of Rhode Island and the nation. Specifically, the focus of the 

department will be on developing national prominence in the design, delivery and 

evaluation of programs for individuals and families. A critical component of this 

vision involves policy analysis and leadership development. 

 

Mission 
 

The mission of the Department of Human Development and Family Studies is to promote 

diverse individual and family well-being through interdisciplinary, lifespan academic 

programs, research, service and outreach initiatives. Academic programs prepare students 

to function as leaders in educational, human service, and clinical settings. Integral to the 

mission is expansion of our leadership role in the discovery, evaluation, dissemination, 

and application of knowledge for the benefit of children and adults, families, and 

communities. 

The essential components of the mission are: 

 

 understanding individual and family lifespan development and its implications in 

applied settings such as early childhood education programs, youth programs, 

http://www.uri.edu/hss/mft
http://www.uri.edu/hss/csp
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colleges and universities, personal financial counseling, family therapy, senior 

centers and nursing homes 

 understanding the cultural, economic, health, sociological and political forces that 

affect individuals and families 

 embracing diversity and developing culturally competent faculty, staff, and 

students 

 improving programs and services for children, adolescents, younger and older 

adults, college students, and families 

 shaping public policy related to individuals and families through high-quality 

teaching, research, service, and outreach 

Core Values 
 

As a department we endorse the values of the University articulated by the Joint Strategic 

Planning Committee:  

 

Á Excellence & distinction in teaching, research, outreach, and service 

Á An inclusive environment that values diversity, openness, and fairness 

Á Excellence in our students 

Á Utilizing the knowledge gained through using learning outcomes and 

assessment 

Á A commitment to accessibility 

Á A commitment to the Universityôs heritage as a land grant, sea grant, 

and urban grant institution 

Quality Indicators 
 

The Program Assessment conducted by the University (AIIM, 2005) attests to the quality 

of the Human Development and Family Studies Department. HDF serves a significant 

number of undergraduate students at URI, averaging 540 majors annually during the 

survey period. And these students succeed at URI. Annual data from CHSS student audits 

indicate a failure rate of <1%. This instructional success is accomplished by a relatively 

small and dedicated faculty. The HDF Department ranked 7
th

 among 49 departments in 

the ratio of majors per faculty.   

 

HDF is also on track with the Universityôs Outcomes Assessment initiative. It has 

established department outcomes, is mapping its curriculum on these outcomes, and is 

establishing a measurement process to ensure these outcome benchmarks are being met. 

 

The AIIM (2005) data indicates that HDF also makes a significant contribution to the 

research mission of URI. HDF ranked 6
th

 in overhead dollars generated and 14
th

 in net 

revenue per faculty ratio. HDF generated $543,020 in research dollars making it roughly 

on par with Geosciences, Mechanical Engineering, and Biological Sciences. 
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Consistent with its mission, HDF engages in quality outreach and training programs 

through its undergraduate and graduate internships in schools, social service and mental 

health agencies, and hospitals. Faculty scholarship is dedicated to improving the lives of 

individuals and families in a variety of contexts. 

    

Environmental/Trend Analysis 
 

THE HDF PLANNING PROCESS 

 

Programs in HDF undergo review and revision on a regular basis. In 1997 HDF 

undertook a self study, primarily of the undergraduate program, to address its mission, 

organizational structure, resources, and future focus. A more detailed review of the 

internship component of the undergraduate curriculum was conducted in 1998 to address 

stakeholder needs in professional training and workforce preparation. The graduate 

program in HDFS conducted a curriculum review in 2000 to adjust to changing market 

needs and to sharpen its focus. The graduate program in Marriage and Family Therapy 

conducts a program review focusing on outcomes and professional competencies every 

six years as part of its accreditation process. The last MFT accreditation review was 

2006. The graduate program in College Student Personnel is currently conducting a 

program review. The Bachelorôs program in Early Childhood Education also conducts 

regular program reviews as part of its certification process. 

 

The Human Development and Family Studies Department recognized the need for a more 

comprehensive review that would align our planning with the goals, priorities and future 

directions of the University described in the URI Strategic Plan ñMeasuring Progress 

2003-2006.ò The department invited Ms. Ann Morrissey of the Office of Planning 

Services to two HDF strategic planning meetings. 

 

The first meeting, held in May 2006, included an: 

 

OVERVIEW OF BUDGET ISSUES 

National trends in public financing 

State Budget issues and process 

URI Budget and Planning Process 

 

URI BENCHMARK ANALYSIS 

 HDF AIIM results overview (Appendix 1) 

 Potential implications for planning in HDF 

 

Following this overview, self-study focus groups discussed the implications of these 

trends for student professional preparation. Identified environmental challenges included: 

meeting the demands of the Universityôs planned increase in undergraduate enrollment; 

shrinking budgets for RI Human Resource agencies requiring agencies to become more 

efficient and outcome based; an aging and diverse population in Rhode Island; a trend 
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toward more preschool programs nationally; and an increasing trend toward 

interdisciplinary training. HDF identified the following department strengths: student 

success and retention rates; ongoing collaborative partnerships with human service 

agencies; multi-disciplinary scholarship; and the integration of experiential learning (field 

work) in the undergraduate curriculum. 

 

A second meeting, held in August 2006 included a:  

 

BENCHMARK ANALYSIS OF PEER INSTITUTIONS 

Comparison of graduate and undergraduate programs on 

capacities, focus, resource allocation, and program trends 

 

 University of Connecticut 

 University of New Hampshire 

 University of Maine 

 University of Vermont 

 University of Delaware 

 University of Wisconsin (Madison) 

 

REVIEW OF NSSE DATA  

 URI comparisons on 5 benchmarks of effective educational practice 

 

  Academic Challenge 

  Active and Collaborative Learning 

  Student Interaction with Faculty (in and out of the classroom) 

  Enriching Educational Experience 

  Supportive Campus Environment 

   

Self-study focus groups discussed the impact of this data, its implications for planning, 

and identified strategic goals, objectives, needed resources, and future directions for HDF  

 

The result of this planning process is a Strategic Plan for the next five years. The plan 

outlines three major strategic goals: 

 

 Monitor and enrich undergraduate studentsô academic experience  

 Enhance the quality of departmental programs 

 Improve department visibility 

 

These goals are informed by the need to maintain high rates of student retention, and to 

improve access to department programs for underrepresented and working student 

populations in a climate of limited and/or diminishing state funding. This requires finding 

greater efficiencies using existing resources.  The goals also reflect the need to adapt 

programs to the changing environment and workforce needs as well as a way to measure 

reliably, through the establishment of quality metrics, our success in achieving these 

goals. We, as a department, do many things well. Being recognized by both the URI 

community and student applicants for the quality of our teaching, research, and outreach 

is seen as a priority over the next five years. 
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Strategic Goals 
 

 

 

First Goal  - Monitor and enrich undergraduate studentsô 

academic experience 

Metrics  

 Number of HDF students enrolled as majors  

 Number of HDF students enrolled as minors 

 Number of HDF Faculty FTEs 

 Percentage of HDF graduates working in human service 

professions or related fields 

 Percentage of HDF graduates enrolled in graduate studies 

 

First Objective 

Assess department capacity to meet future undergraduate 

student enrollment  

Actions   

 Monitor enrollment trends in HDF on an annual basis 

 Document retention rates of HDF majors 

 Identify number of HDF minors across the University  

 Document contribution to interdisciplinary minors across the 

University  

 Conduct surveys of HDF majors to determine route of entry to 

the major 

 Conduct surveys of HDF majors to determine what courses they 

would like offered 

 Assess accessibility to HDF for underrepresented and working 

students at both Kingston and Providence campuses 

 Increase the number of online course offerings 

 Assess impact of URI initiative to increase undergraduate 

enrollment over next five years  

Resources  

 

 Use data from the Office of Institution Research and Career 

Services 

 Allocate HDF funds to conduct annual undergraduate survey 
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 Allocate human resources to monitor survey data and write 

reports 

 

     Second Objective   

Track career paths of HDF alumni 

 

 Actions 

 Survey alumni regarding professional employment  

 Evaluate how well curriculum prepared them for employment or 

graduate studies in their chosen field 

 Create a system for periodic updates from alumni 

 Continue tracking of emerging careers in service fields 

 Incorporate career information into planning process on an 

ongoing basis 

 

Resources  

 

 Allocate HDF funds to conduct annual alumni survey 

 

Second Goal: - Enhance the quality of departmental  

    programs 

 

First Objective  

Increase efficiencies in undergraduate curriculum  

Actions 

 Evaluate different models of advising undergraduate majors 

 Examine alternatives to 3-credit course delivery to reduce FTE 

needs 

 Examine feasibility of outsourcing field work to the internship 

office 

 Increase enrollment in courses and specialty programs with low 

enrollment demand 

 Eliminate courses and specialty programs that remain 

consistently under enrolled 

 Develop telecourses to integrate instruction between the 

Providence and Kingston campuses 
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Resources  

 

 Hardware and technical support for the development and 

delivery of telecourses 

 

 

Second Objective:  

Redesign undergraduate curriculum to emphasize identified 

strengths and emerging themes within the lifespan perspective  

Actions 

 Examine and assess intergenerational theme 

 Examine and assess work/family theme 

 Examine and assess Disability/Special Education theme 

 Examine and assess community/family interaction theme 

 Examine and assess health and human development theme 

 Examine the feasibility of expanding ECE to include an 

infant/toddler program 

Third Objective:  

Invest in areas of curriculum and research strength 

Actions 

 Increase options for experiential learning 

 Create ñhonorsò track whereby qualified undergraduates can take 
graduate level courses, do honors thesis, etc. 

 Increase undergraduate involvement in all levels of research 

 Replace current part-time instructors with full-time tenure track 

faculty 

 Develop new courses that reflect emerging themes identified in 

planning process 

 Move the administration of the TCP  program to the HDF 

Department 

 Identify and fill new full-time faculty positions as needed 

Resources  

 

 New faculty lines to replace vacated positions 

 New faculty lines to staff areas of growth 
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Fourth Objective:  

Utilize departmental assessment and outcome data to improve the 

curriculum  

Actions 

 Define departmental outcomes  

 Map curriculum to outcomes 

 Implement a strategy for measuring outcome goals 

 Establish a process for ongoing evaluation of department 

outcomes to inform the curriculum 

Resources  

 

 Professional staff person to evaluate outcomes on portfolios and 

monitor outcome data 

 New faculty lines to staff areas of growth 

 

 

Fifth Objective:  

Improve quality of graduate programs in the areas of research, 

teaching, and diversity 

Actions 

 Increase collaborative interdisciplinary research by revitalizing 

the Family Resource Partnership 

 Increase collaboration across graduate programs in the areas of 

teaching (e.g. common courses, team teaching) 

 Increase level of faculty research through grants and publications 

 Increase participation rates of both undergraduate and graduate 

students in ongoing faculty research projects 

 Increase the diversity of graduate program faculty 

 Increase the diversity of graduate student enrollment 

Sixth Objective:  

Develop a doctoral program in human development and family 

science 

Actions 

 Re-examine the rationale for a doctoral program in HDF 

 Explore other avenues of focus for a doctoral program utilizing 

existing resources    
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 Do a cost/benefit analysis of delivering an HDF doctoral 

program 

Resources  

 

 Funding (TAs and GAs) to support doctoral level graduate 

students 

 

Third Goal - Improve department visibility 

Metrics  

 Number of inquiries about HDF major by potential URI 

applicants will increase by 50% 

 Number of declared majors in UC (earlier decisions) will 

increase by 20% 

 Number of declared majors at Providence campus will increase 

by 50% 

 Graduate applications HDFS and MFT from URI undergrad 

programs will increase by 30% 

First Objective  

Increase visibility of academic programs 

Actions 

 

 Inform University College undergrad students of career options 

in HDF program 

 Coordinate with Career Services office to establish an HSS 

Career Fair annually 

 Target regional high schools to provide information on HDF 

major 

 Update website information on a regular basis to enhance 

recruitment 

 Inform HDF undergraduate juniors and seniors about graduate 

programs 

 Establish a bi-annual regional conference of HDF programs with 

New England peer institutions (VT, MA, NH, ME, CT) 

Resources Needed 

 Staff position (partïtime or shared) to maintain and update web 

sites 

 Staff position (half-time) for University College advising 

 Staff position (part-time or shared) for Providence campus HDF 

advising 

 Shared costs of regional conference 
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Second Objective  

Increase visibility of research programs 

Actions 

 

 Maximize the visibility of the Family Resource Partnership as a 

center for collaborative and interdisciplinary research  
 Disseminate faculty research using existing venues (e.g. 

Speakers Bureau, HSS college presentations, Library 

showcases, URI News Bureau)  

 Showcase research efforts of graduate programs using new 

venues (e.g. host local events, regional conference) 

 Increase local and national awareness of HDF research expertise 

by updating using website information to showcase ongoing 

research projects 

 

Third Objective  

Increase visibility of outreach programs  

Actions 

 Educate the community regarding expertise of HDF faculty in 

the area of policy analysis and program evaluation 

 Dedicate website page(s) to highlight ongoing outreach activities 

 Explore possibility of moving the two HDF focused cooperative 

extension appointments (currently in CELS) to the home 

department 

 Document positive impact of  internship placements (both 

graduate and undergraduate) for Universityôs outreach goals and 

for the State 

 Apply departmental expertise to community needs through 

grants and contracts 

 

Resources Needed 

 Staff position (part-time or shared) to maintain and update web 

sites 

 Office space for the two extension positions to be housed in 

Kingston 
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Fourth Objective   

Optimize and upgrade the use of space, facilities, and equipment 

of the department  

Actions 

 Survey faculty and center directors regarding their ideal needs 

for space 

 Regularly update Chair of SEDAC regarding HDF space needs 

 Acquire/renovate additional space as needed 

 Determine space needed to house HDF Department in one 

facility that would give it more visible presence  

 Review plans for expanded CDC space with Tom Frisbie-Fulton 

(University Architect) and Ryan Carrillo 

 Maintain involvement with HSS Dean for funding to support 

equipment and technology needs 

Resources Needed 

 Re-allocated or new building space designated by SEDAC 

 Costs of  meeting HDF space and equipment needs 
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Appendix 1.  Academic Investment and Improvement   

   Model (AIIM) 2005 summary data for HDF  
 

 

Strengths 

 

+8  Student success and retention 

+7  Teaching and delivery quality 

+6  Interdisciplinary level 

+4  Curriculum depth and breadth 

+6  Recognition 

+6  Knowledge creation 

+4  Sponsorship strength 

 

Gaps 

 

Opportunities 

 

+5  Flexibility of curriculum 

+4  Adapting to changes in the market 

+4  Adapting pedagogy using technology 

+5  Interdisciplinary conflict resolution 

 

Risks 

 

-4  Institutional commitment to teaching 

-8  Focus and planning 

-9  Established teaching standards 

-6  Quality metrics 

 

 

 

 

 

 

 

                
Community Outreach 

8 out of 10 
                

            
University Image, Value & Growth 

6 out of 12 
            

        
Financial Contribution 

11 out of 22 
        

    
Scholarship Impact 

17 out of 24 
    

Learning Impact 
27 out of 32 

 
Value  

 

                
Scope & Complexity 

6 out of 12 
                

            
Conflict Resolution 

8 out of 13 
            

        
Ability to Adapt to Change 

14 out of 20 
        

    
Consistent Focus, Standards, and Metrics 

2 out of 24 
    

Commitment & Capacity 
15 out of 31 

 
Success  

 

 


