Kelley Woodacre
February 3, 2009

NRS300

Zambia- South Africa-Movie Notes
· U5MR=1 in 6

· The Donor Service
· 1st (One party state

· Christianity and Socialism

· 2nd (Multi Party System

· Little promotion and cooperation

· Soon after used as a model for other African Countries

· Zambia should be in control of 

·  International aid 
And… 

· Spending plans 

· Zambia believes in ownership of your own problems (Ownership)
· They understand what plans need to be accomplished 
· They understand what the economy needs

· Donors fail to work together

· The system needs to be streamlined: (Harmonization)
· Rather than 12 modest donors with many restrictions which ultimately makes it so the money is not dispersed(
· 9 major donors, work together as one with Zambian government 

· Need to deliver development to the people

· The Aid has been like a “yo-yo”, up and down( nothing constant
· Makes it hard to plan for the future and

· Hard to achieve Millennium Goals 

· What should happen is:
· Let the poor countries put out a strategy based on their goals 
And…
· Tell countries they can fund their goals


· Ex: Schools, seeds, fertilizer

· One donor for all projects would make it easier to combat problems like HIV/AIDS

· It is a challenge to:

· Pool funds

· Have time lines be simultaneous  (Alignment)
· The World Bank(Loans are hard to get because cuts public spending
· One donor, working as partners:

· UN

· Government 

· Donor partners

· Can decide priorities and be more harmonized at the international level and it will be more simplistic

· Individual NGO’s receiving funds vs. Government receiving funds
· 1 in 4 Children in Zambia are orphans

· Aids Epidemic

· No money through government

· Basic education(funding by the community and individual donors

· They are worried they could lose influence and how much money they have to spend
· Government does not know what is going on in the village because it has not visited it: Need to come and plan with the people of Zambia and see firsthand what actually needs to be done rather than doing what they believe is best for their people
· Protect risks from the outside
· Not sustainable

· Several donors

· Need to increase the performance of the economy as a whole

· The Americans and Japanese deal directly with individual projects because:

· Fool Proof

· No betraying or changing of ideas

· Know exactly where money is going

· Japan has Japanese contractors oversee projects and direct people so they know what is going on everyday

· It is cosmetic
· Pooling resources, accountability and coordinating efforts will support the national economy better than what the Japanese and Americans are doing (Manage for Results)
· Inputs and outputs tracked, will know where money is going exactly

· Everyone must buy into the program(There will be mixed opinions

· DEVELOPMENT IS ONLY AS GOOD AS WHAT IS SUSTAINABLE
· Have not succeeded if the project is not finished

· It is short term

· Bricks, food, medication

· This is not good

· Long Term

· Salaries ( This is what is needed for sustainability

· Zambia is a rural area
· 1/6 of the people live on under $1 per day

· No support from private or public donors

· Need to decide they should:
· Wait until country has proved itself
· Which is difficult without aid

OR….
· Help immediately

· Impoverished countries need help along the way

· Countries either Live or Die

· Willingness to be:

· Transparent 
OR…
· Fight corruption

· Some constraints beyond control are:

· Brain Drain-trained professionals are leaving to find better places to use their brains

· HIV/AIDS-Has cost many talented professionals their lives
· Corporations who used to have 20-30 employees now have 5-10

· Countries are looking at their own flag , they need to look only at the Zambian Flag

· A partnership is the start of a new future for Zambia

· Cooperation between the rich and poor countries

· THERE IS NO QUICK FIX

