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This Document As A Resource

This document was developed to assist units at the University of Rhode Island in organizing and expressing their strategic plan. It is also intended to help standardize the plans of departments, units, and colleges, although it may be modified to include or not include the sections within the template.

The URI Planning Process

University units/areas should align their planning with the goals of the Academic Plan, which can be found on the web at: http://www.uri.edu/provost/planning.

The University’s strategic planning seeks to integrate academic and administrative planning with budgeting and facilities planning.  An important objective of the strategic planning process is to identify areas of the university where resources need to be allocated in order to strengthen the University’s position in relation to its goals.
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Executive Summary

This section should serve as a summary of the plan.  Highlight important aspects of the plan.  The following text is for your reference.  Replace it with your department’s executive summary.

Society is changing and evolving very rapidly today. In fact, change is exponential. The technologies we marvel at today are obsolete three years hence. Political and economic instability and the environment that creates this on a global scale are causing leaders to make significant and sometime desperate decisions in an effort to adjust and adapt. Organizations that have articulated a well-thought-out strategic plan are in a position to make informed decisions. Strategic planning puts everyone on the same page, working in unison. When funds are limited, decisions become more difficult and priorities become more important. Tough decisions are most prevalent when one is forced to choose between several desirable outcomes due to limited resources. This is precisely the time when planning is most important to an institution. When priorities have been established through the planning process, it becomes much easier to allocate sparse funds appropriately.

Strategic Planning provides a thematic; framework to guide decisions It focuses on the awareness of the present and the future; it is anticipatory decision-making. The thrust of strategic planning is for the institution to be opportunistic and prepared to seize the moment as events present themselves. It is also important to note that a well-designed planning process inspires pride, motivation and commitment among the people it touches.

About <department name>

This section should include a brief overview of the division/unit/department including such aspects as the current organizational structure, numbers and types of programs, staff, etc.. 
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Vision

State the vision and long-term direction.  The vision is the dream or overarching goal that drives the organization into the future, the mental picture of an ideal for tomorrow.  A vision statement is a vivid description of what the organization will optimally be like in the future.  It inspires and challenges organizational members to rise to a common and noble cause and dares people to think in new ways and pull against the status quo.  In arriving at your organizational/departmental vision, consider the Academic Affairs vision (www.uri.edu/provost) and its implications for the future with regard to your unit. Articulate the optimal desired future state/vision for your organization/department/College. 

Mission
State the mission of your department/College.

What is a mission statement? 

· A summary of the organization’s purpose

· A statement that describes:

· Why the department/team exists

· What the organization is supposed to accomplish

· Who the organization is seeking to serve

· It reflect the essence of what the organization intends to accomplish and provide

· It identifies the organization’s unique purpose. It distinguishes it from all other groups.

· It should be clear and as concise as possible

*See the Appendix for URI’s mission 

Comparative Data

Consider any relevant comparative data that assists the unit/organization in understanding it’s comparative strengths, weaknesses, and potential opportunities.  Data on enrollment, finances, staffing, space, program or service review, national surveys with university information, and reports from regional and national sources are typically used in comparative data analysis. 

Strategic planning rests upon analysis of the points of interaction between the University and the external environment in which it functions.  An understanding of environmental conditions provides a realistic context for the formulation of internal goals and strategies.  In this comparative analysis, it is also important to look widely in the social, technological, economic, environmental and political sectors—locally, regionally, nationally and internationally.   Trend analysis identifies issues that could have potential impact on your unit/department directly or indirectly.  Consider the most critical trends and identify their implications.  Your strategic plan’s goals should respond to these trends and their implications.  



Strategic Goals

Articulate goals that address how your Division/College/department/unit will seek to expand its future and specifically identify how any of these goals will further your unit’s vision/mission as well as support and further the University’s Academic Plan.

Typically a strategic plan should include 3-7 goals.  Use the following as a guide to write them and add goals, strategies, actions, and metrics.

Goals should reflect new future achievements sought.  They go above and beyond current departmental/program initiatives.  They reflect desired outcomes of new endeavors to be achieved.

I. Goal   - (List the goal here).

Metrics 

(Indicate how the achievement of the goal will be measured)

· Indicator 1

· Indicator 2

· Indicator 3

A. Strategy -  (list strategy here)

(This refers to how the goal will be achieved.  Typically there are 1-4 strategies per goal).
1. Action  -( list action here)

(This refers to specific steps that will be implemented towards achieving the strategy.  These steps sometimes articulate the timeframe in which each action step would be completed.)

B. Strategy

1. Action

2. Action

3. Action


C. Strategy

1. Action

2. Action

3. Action

D. Strategy

1. Action

2. Action

3. Action

II. Goal   - (List the goal here).

Metrics 

(Indicate how the achievement of the goal will be measured)

· Indicator 1

· Indicator 2

· Indicator 3

A. Strategy -  (list strategy here)

(This refers to how the goal will be achieved.  Typically there are 1-4 strategies per goal).
2. Action  -( list action here)

(This refers to specific steps that will be implemented towards achieving the strategy.  These steps sometimes articulate the timeframe in which each action step would be completed.)

B. Strategy

4. Action

5. Action

6. Action


C. Strategy

4. Action

5. Action

6. Action

D. Strategy

4. Action

5. Action

6. Action
III. Goal   - (List the goal here).

Metrics 

(Indicate how the achievement of the goal will be measured)

· Indicator 1

· Indicator 2

· Indicator 3

A. Strategy -  (list strategy here)

(This refers to how the goal will be achieved.  Typically there are 1-4 strategies per goal).
3. Action  -( list action here)

(This refers to specific steps that will be implemented towards achieving the strategy.  These steps sometimes articulate the timeframe in which each action step would be completed.)

B. Strategy

7. Action

8. Action

9. Action


C. Strategy

7. Action

8. Action

9. Action

D. Strategy

7. Action

8. Action

9. Action
IV. Goal   - (List the goal here).

Metrics 

(Indicate how the achievement of the goal will be measured)

· Indicator 1

· Indicator 2

· Indicator 3

A. Strategy -  (list strategy here)

(This refers to how the goal will be achieved.  Typically there are 1-4 strategies per goal).
4. Action  -( list action here)

(This refers to specific steps that will be implemented towards achieving the strategy.  These steps sometimes articulate the timeframe in which each action step would be completed.)

B. Strategy

10. Action

11. Action

12. Action


C. Strategy

10. Action

11. Action

12. Action

D. Strategy

10. Action

11. Action

12. Action
*Continue as needed with additional goals.

Resources 

Identify personnel, space, facilities, and money needed to accomplish actions and the funding source.  All resource planning should occur with realistic projections of resources that are currently available or that could be acquired.   
Additional resource requests to support a department/unit/college should articulate:  how the resources will advance the unit/area’s strategic plan and priorities. 
Progress and Updates

Complete this section after a time period in which the plan is underway. Use this section as a place to report (annually) on the plan.  Monitor your unit’s plans and provide yearly progress reports on accomplishments.  Revise the plan as appropriate.

Appendix

This section is for all charts, graphs, tables, etc, that would be incorporated or referenced in the planning document.  Insert those pages here.

Be sure to include any information about space and facility planning, projected space issues, etc.. Information about space planning (including space request forms and policies) may be found at 

http://www.uri.edu/provost/planning.html

Planning References

This section is for reference purposes.  The following information and links to resources should assist in developing planning that aligns with the overall strategic priorities of the University.

ACADEMIC VISION


Found at:
http://www.uri.edu/provost
URI MISSION


Found at:

http://www.uri.edu/home/about/mission.html
The University of Rhode Island is the State’s public learner-centered research university. We are a community joined in a common quest for knowledge. The University is committed to enriching the lives of its students through its land, sea, and urban grant traditions. URI is the only public institution in Rhode Island offering undergraduate, graduate, and professional students the distinctive educational opportunities of a major research university. Our undergraduate, graduate, and professional education, research, and outreach serve Rhode Island and beyond. Students, faculty, staff, and alumni are united in one common purpose: to learn and lead together. Embracing Rhode Island ’s heritage of independent thought, we value:

· Creativity and Scholarship

· Diversity, Fairness, and Respect

· Engaged Learning and Civic Involvement

· Intellectual and Ethical Leadership

Endorsed by the URI Faculty Senate October 20, 2005; Approved by the President November 1, 2005; Approved by the Board of Governors for Higher Education January 23, 2006
SPACE PLANNING

You may choose to attach space planning request forms with your plan.  Information about space planning (including space request forms and policies) may be found at: http://www.uri.edu/provost/planning/spaceplanning.html

ACADEMIC PROGRAM ASSESSMENT INDICATORS

For information about these indicators, please reference: www.uri.edu/facsen and go to the appropriate link for Academic Program Review and Learning Outcomes Assessment.

PLANNING RESOURCES AND INFORMATION

http://www.uri.edu/provost/planning.html
(2010-2015) Strategic Plan
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