URI Strategic Plan
Implementation Process

Align Strategy with
Budget Allocation

October
ODDC™ begins forming specific

strategy

!

December
Lead presents status of strategy
to VP **
(strategy not necessarily final)

!

January
VP provides feedback to Lead
if applicable

!

February
Lead submits final Implementation
Form(s) to VP and to
Budget (for cost estimate)

l

March
VP reviews and returns final
recommendation to Lead and to

Budget for inclusion in tentative Allocation

l

March/April
JSPC receives update on
recommended strategies to be
included in tentative Allocation

!

March/April
President approves
final Allocation

!

May
Budget Allocation submitted to
OHE/BOG

l

June/July
JSPC receives update on
final Allocation

*ODDC- Organization/Department/Division/Committee
**Progress made to date will determine whether strategy is included in upcoming Allocation or Request.



URI Strategic
Budget Planning Implementation Process

12/1/2006 Align Strategy with
Budget Request

Fall and up until January
ODDC™ begins forming specific

planning strategies

l

March
ODDC presents planning strategies
to VP **
(strategies not necessarily final)

April
VP provides feedback to ODDC
if applicable

l

May
ODDC submits final Implementation
Form(s) to VP and to
Budget (for cost estimate)

l

June
VP reviews and returns final
recommendation to ODDC and to

udget O. for inclusion in tentative Budget Re:

l

July/August
JSPC receives update on
strategic budget related items
included in tentative Request

l

July/August
President approves
final Budget Request

l

August
Budget Request submitted to
OHE/BOG

l

August/September
JSPC receives update on
final Budget Request

*ODDC- Organization/Department/Division/Committee
**Progress made to date will determine whether strategy is included in upcoming Allocation or Request.
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