Violence Prevention — Action Planning Form 2003-06

Goals may be amended before 12/31/03

Goal Specific Actions Target Measures WHO
Date
1. Increase & improve *increase use and awareness | 9/04 50% increase in calls in Keith
victim services of Peer Advocate info each of next 2 years
line
sincrease use of e-mail 9/04 25% increase per semester | Keith
(peerinfo(@etal.uri.edu)
*set up protocol & provide
programming for immediate | 9/04 protocol in place and Jenn, Keith, PA’s
initial Health Services & program utilized
Campus Police response
sprovide evening phone
shifts/advocacy hours 12/03 after-hours victim services | Jenn, Keith, PA’s
provided

2. Find future funding «develop 2 budgets (hi - low) | 6/04 It’s done Carolyn, Jenn
spursue fee increase 12/04 Tom has it Carolyn, Fran
screate plan for generating
yearly operating budget (e.g., | 6/04 It’s done Jenn
V. Monologues, Greeks)
sresearch creating endowed
staff position and add to 6/05 It’s done Carolyn, Jenn




capital campaign

spursue foundation and 6/05 It’s done Carolyn, Jenn
federal funding
spursue United Way funding | 6/05 It’s done Jenn
«draft letter to Greek orgs for
co-sponsorship of 12/03 Letter mailed Keith
philanthropic events
3. Increase outreach to * assess needs and meet with | 9/04 A working list is developed | Jenn, Keith, VPC
international, experts
independent, and non- Registered & attended
traditional students * attend trainings specific to | 9/04 relevant trainings Jenn, Keith, PA’s
the populations
« identify international and 1/04 MCC collaborative Jenn, Keith
multicultural student groups achieved
* provide programs for
international and 12/04 Trainings scheduled & Jenn, Keith
multicultural groups done
sprovide programs for
independent students 12/04 Trainings scheduled & Jenn, Keith
done
*web page links to Violence | 1/05 Up & running on other URI | Nicki, Nathan, Jenn
websites

Prevention homepage




4. Public Relations and | * Identify additional internal | 1/04 A working listed is created | Jenn, Keith, VPC
Marketing & external audiences to
receive yearly updates (e.g.,
COD, FacSen, St.Sen, CCE)
* Do yearly presentations 1/05 Programming complete Jenn, Keith
* have a one-day conference | 6/06 Conference planned Jenn, Keith, VPC, PA’s
for URI staff and faculty
* Invite Calcasa speaker once | 1/04 Presentation scheduled Jenn, Keith, VPC
a year
Increase Cigar, ProJo 12/04 50% increase in # of Jenn, Keith, PA’s
coverage articles per semester
*Create a Violence
Prevention website 1/04 Up and running Nicki, Nathan, Jenn
homepage & links
5. Create a new Peer *Implement a point-based 9/04 Point distribution protocol | Jenn, Keith
Advocacy Organizational | evaluation system set up
Structure
*Create Peer Advocate 1/04 Job descriptions written Jenn, Keith
Leadership positions and job and posted
descriptions
*Provide incentives for 1/04 Monthly prizes purchased | Jenn, Keith

outstanding advocates

and awarded




6. Increase awareness
and presence on other
URI campuses

*Contact CCE, Bay Campus
with VAWPP info

*Provide training to
additional audiences

6/06

6/06

Brochures mailed out

Presentations booked

Jenn, Keith

Jenn, Keith




