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UNIVERSITY OF RHODE ISLAND

Institutional Animal Care and Use Committee 

Policies and Procedures


The use of animals is essential to the teaching, outreach, and research missions of the University of Rhode Island.  Significant benefits to the health and welfare of both animals and humans have resulted from animal use in research, and continued use is crucial to future advancements.  Without the use of animals, adequate instruction of students in many programs such as agriculture, the biological sciences, and veterinary science would be impossible.  However, those who utilize animals in teaching and research are morally and legally obligated to care for them properly and use them humanely.  Each faculty member, staff member, or student involved in the use of animals is directly responsible for promoting and protecting their welfare within the instructional, research, and outreach programs of the University.  The following policy provides guidance for the proper care and humane use of animals within University programs.

Research supported by PHS funds and involving animals requires an "Assurance" agreement with the NIH Office of Laboratory Animal Welfare.  When collaborating with another institution, principal investigators must determine whether that institution has and "Assurance" in place before submitting grant proposals.

POLICY:

1.  Animals should be used in teaching, research, and outreach programs only as required to demonstrate principals, to obtain new information and achieve results that will ultimately benefit society.  Whenever feasible, statistical analysis, mathematical models, in vitro systems, demonstrations and computer and audiovisual aids should augment, complement or possibly replace animal use and reduce the number of animals needed to achieve significant results.


2.  The procurement, care, and use of animals shall be in accordance with the regulations and terms of the federal Animal Welfare Act as well as any other applicable federal, state and local laws.  Once IACUC approval of research is received, the principal investigator must supply the Central Lab Animal Facility with a copy of a completed purchase order (LVPO or blanket), and an authorized animal requisition form.  The Central Lab will place the order with the appropriate vendor and receive shipment of it.


3.  All research projects, educational or outreach activities under the jurisdiction or control of URI and involving the use of vertebrate animals (including fish larvae) shall be reviewed and approved by the Institutional Animal Care and Use Committee (IACUC) of the University.  The IACUC will apply guidelines set forth in the Animal Welfare Act, the Guide for the Care and Use of Laboratory Animals, the Guide for the Care and Use of Agricultural Animals in Agricultural Research and Teaching, and other applicable directives.


4.  The housing, care, feeding, and observation of all vertebrate animals must be supervised by individuals who are knowledgeable in such matters.  Managers of animal care facilities must strive to meet the guidelines set forth in the Guide for the Care and Use of Laboratory Animals, the Guide for the Care and Use of Agricultural Animals in Agricultural Research and Teaching and other appropriate recommended standards.


5.  Animal use shall be planned and conducted to avoid unnecessary suffering and injury.  Procedures that involve live animals must be performed, or closely supervised by, a faculty or staff member knowledgeable about the procedure.  Students taking part in such procedures must be appropriately instructed and supervised. Appropriate anesthetics or analgesics must be utilized if an experimental or demonstrative procedure or its consequences have the potential to produce pain or distress.  If for any reason pain or distress cannot be obviated, the procedure under examination must be justified in writing prior to IACUC approval.  


6.  Any faculty member, staff member or student at the University who has reason to know or believe that this policy is being violated may submit a written request to the IACUC Chairperson for review of the procedure or situation in question.  The IACUC will review all pertinent facts regarding the alleged violation.  If the allegation is substantiated, the IACUC will recommend corrective action to the appropriate administrative officials.  No punitive action will be taken against a person for requesting such a review.

INSTITUTIONAL RESPONSIBILITIES:

This institution will comply with all applicable provisions of the Animal Welfare Act and other Federal statutes and regulations relating to animals.

This institution is guided by the "U.S. Government Principles for the Utilization and Care of Vertebrate Animals Used in Testing, Research and Training".

This institution acknowledges and accepts responsibility for the care and use of animals involved in activities covered by this Assurance.  As partial fulfillment of this responsibility, this institution will make a reasonable effort to ensure that all individuals involved in the care and use of laboratory animals understand their individual and collective responsibilities for compliance with this Assurance as well as all other applicable laws and regulations pertaining to animal care and use.

This institution has established and will maintain a program for activities involving animals, in accordance with the Guide for the Care and Use of Laboratory Animals (Guide). 


Institutional Program for Animal Care and Use
A.  This institution has established an Institutional Animal Care and Use Committee (IACUC), which is qualified through the experience and expertise of its members to oversee the institution's animal program, facilities, and procedures.  The IACUC consists of at least five members, and its membership meets the compositional requirements set forth in the PHS Policy at IV.A.3.b. 

B.  The IACUC will:

1. Review the Animal Program at URI.  The IACUC conducts a program evaluation at least once every six months of each calendar year. Following the program review, the subcommittee prepares a report for the entire IACUC to review.  The final report, which includes plans for correction (including “correct by” dates) is ratified by the IACUC, signed by a majority of IACUC members and then forwarded to the Institutional Official (IO).

2. Inspect at least once every six months all of the institution's animal facilities using the Guide as a basis for evaluation. The IACUC conducts facility inspections at least once every six months of each calendar year. Following inspections, letters outlining deficiencies are sent to the Principal Investigators (PI’s) and the facility managers, with timelines for corrective actions.  The subcommittee prepares a report for the IACUC to review.  The report includes plans for correction and “correct by” dates.  The final report is ratified by the IACUC and is signed by a majority of IACUC members before submission to the Institutional Official.  The IACUC subcommittee or designee re-inspects the facility to assure that the facility is in compliance. 

3. Review Proposals.  The IACUC meets monthly to review new protocols. All new protocols are stamped with the date of receipt and mailed to all members of the Committee for review at the next meeting.  Electronic submissions require a signed Assurance Form to be mailed to the Research Office before a protocol will be placed on the IACUC agenda. A principal reviewer is assigned to each new proposal.  During the monthly IACUC meeting, an open forum is held, during which the principal investigator (PI) describes the proposed project.  Committee members may ask questions for clarification on any aspect of the proposed project.  Following the Open Deliberations, PI’s are dismissed and the protocols are discussed in Closed Deliberations.  During the closed deliberations, any aspect of the proposed project may be discussed.  The committee then approves a proposal, approves pending modifications, tables a proposal or withholds approval.  The IACUC may also review a proposal and determine that it is exempt from IACUC oversight.  An “Action Report” apprises PI’s of IACUC decisions. 

Unless otherwise requested by the committee, the Chair is empowered to review modifications and approve a pending protocol.  However, any IACUC member may request to review a modification to a protocol prior to final approval.  Alternatively, any protocol that is tabled must return to the convened IACUC for approval.  After the IACUC Chair has reviewed the modifications, final approval is granted and a “clean” Action Report is sent to the PI indicating that the protocol has been approved and is ready to be implemented.  The IACUC is provided with a list of all pending protocols that have been approved by the Chair, at the monthly meetings. 

In the event of a request for expedited review, all IACUC members are provided with a copy of the proposal.  If all members agree that the proposal may be expedited, a reviewer will be assigned.  It is the policy at the University of Rhode Island to review all proposals by the convened committee.  Expedited reviews are done only upon request and the request must be justified as to the reason.

The IACUC meets on the first and third Mondays of the month.  A quorum must be present for a vote to take place.

Notify investigators in writing of its decision to approve or withhold approval of those activities related to the care and use of animals.  

All decisions regarding protocol review are documented in the minutes of the meeting, as well as on an Action Report.  The Action Report is sent to the PI and provides the name of PI, date of review, project title, IACUC tracking number, action taken by the Committee (approved, approval pending modifications, approval withheld), and if modifications are required, the Action Report describes what the Committee requests. 

4. Review Modifications to Protocols.  

 
Minor modifications to approved protocols are made through an “IACUC Information Update/Annual Review Form”.  PI’s who propose changes that are deemed substantive by the IACUC (e.g., change in species, large changes in animal number, changes in pain and distress categories, etc.) are requested to submit a "Protocol Renewal Form".  This form requires a full written description of the proposed changes.  Protocols with significant changes are then placed on the IACUC meeting agenda.  The protocol changes are reviewed and ratified by the full IACUC.  The resultant action regarding the change is forwarded to the PI via an Action Report.  Significant changes might require an additional search for alternatives and justification for animal use. 

5. Conduct Continuing Review of ongoing projects. 

Prior to the first and second year anniversary of the review/approval date, the PI is sent an Information Update/Annual Review Form to complete. The form requests information on the status of the ongoing project. If no significant changes are anticipated, the project is given continued approval. The IACUC Chair reviews the Information Update/Annual Review Forms and reports to the IACUC are made on a monthly basis.  

Prior to the third year anniversary of the review/approval date, the PI is sent notification that the protocol is due for full Committee review and a Protocol Renewal Form must be completed and submitted for review at the next meeting.  

Protocol renewal requires investigators to provide a comprehensive summary of the project to date, an updated search for alternatives to animal use, if appropriate, and assurance that there is no unnecessary duplication of previous experiments.  Any changes to the protocol must be accompanied by a full description and justification for the proposed changes.   

6. Suspension of an Animal Research Project.  The IACUC will convene (on an emergency basis, if necessary) and vote to suspend an activity.  A majority vote of the IACUC is required to suspend an activity.  When ongoing activities are suspended by the IACUC the Institutional Official is apprised of the decision.  The IACUC notifies the PI that the project in question is suspended.  Thereafter, the IACUC notifies the Department Chair and Dean of the academic college of the PI.  Afterward, the Institutional Official reports the action to the Office of Laboratory Animal Welfare, with a full explanation and plan for corrective actions.

C. Occupational Health and Safety of Animal Workers

All individuals who handle hazardous materials must attend a class given by the institution’s Department of Safety and Risk Management; this training is required annually.  Anyone conducting, or responsible for, research in campus laboratories, or who generate hazardous chemical, biological or pharmaceutical waste must take one of two classes: “Environmental Awareness and Initial Waste Management Training” (for new personnel), or “Prudent Practices (and Laboratory Waste Management)” (as a refresher).  

The Research Office offers an online training course (from our Animal Research webpage) through the Collaborative Institutional Training Initiative (CITI).  URI has registered with their site and has its own password for access to a training course that we have modified to best suit our animal users.  Our webpage also has a link to OLAW’s tutorial for IACUC members, administrators, researchers, animal care personnel, veterinarians and other interested parties. All new faculty and graduate students are urged to complete this online training course in the use of laboratory research animals.
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