MINUTES

Branding Steering Committee Meeting

December 10, 2007

10:00 a.m.  – 1:00 p.m.

Thomson Board Room, 3rd Floor, Ballentine Hall

Attendance:  Ruby Dholakia, Linda Acciardo, Cynthia Bonn, Tom Frisbie-Fulton, Dan Sheinin, Donna Arnold, Winifred Brownell, Michele Nota, John Peterson, Bob Beagle, Ann Morrissey, Lynn Pasquerella, Jayne Richmond.

Guests:  Mary Patty, Cindy Sabato

Welcome & Introductions: Linda Acciardo welcome everyone, introduced a new member of the Branding Steering Committee and two guests, outlined the agenda, reminded the group that the charge of the Branding Steering Committee is to make recommendations for brand strategy to the president and the president’s team, and introduced representative presenters from FORGE Worldwide.

Presentation:

Harry Chapin of FORGE introduced the presentation and gave a presentation overview. FORGE gave a 90-minute presentation that takes the audience though a competitive audit of branding and identity elements of seven competing schools, existing research already conducted by URI, feedback from interviews with key stakeholders, an audit of URI’s existing brand and identity elements, key insights stemming from the collective research, and a suggested brand truth statement for URI.

The competitive audit reviewed websites and printed materials from competing schools, assessing their primary messages, logos, graphic elements, continuity across pieces, consistency of design and message, and advertising spending. The URI brand audit looked at the same elements of URI websites and printed materials, and compared them to competing schools.

FORGE presented 14 insights stemming from the collective research and audits, and demonstrated how they used these insights to identity the uniqueness of URI and to develop a brand truth statement about URI on which to build the brand and creative elements. During this portion of the presentation, there was audience discussion about several of the key insights. Following the discussion, FORGE read a one-page brand truth statement and Ruby handed out an evaluation form for each committee member to rate various aspects of the position statement for approval or disapproval. Discussion overwhelmingly supported the position statement, but there was general agreement that shortened version of it needs to be rewritten to address various concerns of the group.

FORGE also showed a brand video with a possible tagline, and presented several possible headlines that are based upon the brand truth statement.

Discussion:

There was some discussion of the value or drawbacks of being affiliated with the state of Rhode Island, being a state institution, and having the words “Rhode Island” as part of our name.

Participants also engaged in a discussion of the phrase “world-class” to describe URI in the position statement and brand messaging. While understanding the need to be aspiration, some committee members felt that “word-class” is too far from reality to a viable part of the branding. These members cited funding, research dollars, and research headlines among the aspects they consider not world class. Others felt that if URI has several programs and faculty that are, in fact, world class, that the phrase is a viable part of the branding and can be used to challenge other programs and faculty to live up to that level. One member suggested use of the phrase world-relevant, while another pointed out that the phrase “world-class” is nowhere in the position truth statement. 

There was some discussion about a focus on interdisciplinary or multi-disciplinary aspects of URI in the branding. Some agreed that this is true overall, while others felt that it was representative of only some areas of the university. One member felt that multi-disciplinary will resonate incoming students who don’t know what they want to do and want the opportunity to explore.

Overall, committee members expressed a strong support of the position truth statement.

Closing

After all the evaluation forms were turned in, Ruby said that the forms indicated that the brand truth statement has been approved in some sense, and that the tactical aspects of how we implement it are yet to come. FORGE added that they would ask people across the university to send stories that provide more tangible evidence of the truths stated in the position statement.

Ruby closed the meeting with an invitation to have lunch and engage in further informal conversation.

