MINUTES

Branding Steering Committee Meeting

September 20, 2006

2:30-4:00 p.m.

Green Hall 2nd Floor Conference Room

Attendance:  Ruby Dholakia, Linda Acciardo, Cynthia Bonn, Joanne DiBello, Garry Bozylinsky, Tom Frisbie-Fulton, Michael Rice, Don Letendre, Jayne Richmond, Gregg Burke, Dan Sheinin, Neil Cavanaugh, Melba DePena, Mary Carmody, Michele Nota, Sandra Witten, Lynn Pasquerella and Ann Morrissey.  Donna Arnold was participating in the meeting by a conference call.

Welcome & Introductions:  Linda Acciardo introduced Ruby Dholakia as the co-chair and thanked her for agreeing to do this.  Introductions were made by everyone who was at the meeting.  Linda stated that this group would be he core group of ambassadors.

Steps Toward Transformation
Ann Morrissey did a brief presentation on the President's Strategic Plan and his goals for the University of Rhode Island (see attached copy of presentation).  She indicated that there were four underlying strategic themes.  They are as follows:

· A Renewed Focus on Students

· Focus on Quality

· Focus on Inclusion

· Focus on Scholarly activities – research and outreach

Why Brand, Why Now?

Bob Beagle gave a brief presentation on why the University is focusing on branding now.   He focused on the following points:

1. URI is in the midst of a strategic planning process and marketing is very important to the strategic plan.  The University needs to have a clearly defined notion of what we want to be and where it can go.  The University needs to do a self-definition of itself.

2. URI has become serious about their stakeholders and constituents, and they are expecting us to position ourselves in the market.  The University needs to be familiar with what our competition is doing and how we're going to brand ourselves.

3. URI’s constituencies expect us to define the kind of institution we will be and examine research targeted at multiple constituencies. 

Brand Overview and Integrated Marketing Communications

Ruby Dholakia gave a brief presentation on what a brand is and what integrated marketing communication is (see attached presentation).  She also talked about the four benefits of integrated marketing communication.  They are as follows:
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       *It drives brand differentiation 

 *Brings Greater Accountability

 *Build long-term relationships

 *Provide internal focus

Brand Equity Presentation

Dan Sheinin gave a brief presentation on brand equity. (see attached presentation)

Branding Framework:

What are key inputs & outputs?

Where is the university going?

What is the institution is about?

Price strategy:  tuition

Promotion strategy:  developing logo

Brand Equity is something customers own.

Perceptual Map:  lays out where URI is and the other institutions.

Committee charge and Timeline
Linda discussed the committee charge and the timeline for this committee (see attachments).

Wrap-Up
At the next meeting, the group will discuss the research plan.  Ruby and Dan will be providing the information for this meeting.  Other factors discussed were as follows:

Get help from external agency

Create an RFP no more than $20,000

How to put this plan together:  qualitative and quantitative research

Issue RFP for creative process

Develop work teams

Commitment of $40,000 for this fiscal year

$160,000 for external resources

Provide input on what it will take for resources

How much will we look at existing surveys?

Use students

Meeting adjourned at 3:30 p.m.

