Appendix F

Work Plan & Performance Measurement Plan

Work Plan

· Respondents shall describe the marketing landscape for proposed programs. When describing the marketing landscape the following elements shall be included:

· Respondents shall describe its core competencies and strengths.
· Respondents shall describe its sustainable competitive advantage.
· Describe the proposed market positioning, key appeals, and branding of the proposed program. 
· Respondents shall describe stakeholder participation including community support and involvement. 
· Respondents shall describe all programs proposed. When describing each program the following elements shall be included:

· State the goals and objectives of the program.

· State the intended group the proposed program is targeting. 

· State the approach to address the attitudes, perceptions, and motivation of target group.
· State the messaging strategy for the program.

· State the desired outcomes for the program.

· State the benefits that shall be derived from the program.
Performance Measurements

· Respondents shall be required to submit a monthly status to URITC to report progress along with reimbursement requests. Information that is required to be in the status report at a minimum:

· Monthly accomplishments 

(actual activities completed versus proposed timeline)

· Work in progress 


(activities carried over to next month)
· Next month milestones 


(activities planned for next month)
· Problems encountered 


(if any)
· Key resource changes 


(if any)
· Potential program risks 


(if any)
· Program improvements implemented 
(if any) 
· Respondents shall be required to track a mix of both qualitative and quantitative performance metrics for the program.  At a minimum, URITC shall require the following items to be tracked and submitted with the final payment request:

· Planned activities versus actual activities accomplished 

· Market segment reach

· Target market attainment 

· Community involvement

· Matching funds (if any)
· Budgeted versus actual expenditures

· Awareness–enforcement effectiveness

· Cost-benefit analysis (i.e. cost per participant)
· End-user satisfaction surveys
· Respondents shall make a good faith effort to acquire contact information for all individuals participating in the program, and to obtain permission to track participants’ progress post program whenever possible. 

· Full Name 

Mobile Phone Number



· Home Address

Email Address

· Birth Date

License Number
