Project Plan

Intervention Pilot Project


PROJECT PLAN

Non-Profit Company Name

Major Milestones and Dates: 

Milestone 1


mm/dd/yy





Milestone 2


mm/dd/yy



Milestone 3


mm/dd/yy



Milestone 4


mm/dd/yy





Milestone 5


mm/dd/yy



Key Resources and Leadership Role:

Person 1
Role & Responsibility

Person 2
Role & Responsibility

Person 3
Role & Responsibility

Person 4
Role & Responsibility

Etc.
Activity and Deliverable Detail and Resource Assignment:
· Activity 1





TBD 
· Deliverable 1

· Deliverable 2

· Feature 1



· Feature 2
· Etc.
· Activity 2





TBD 
· Deliverable 1

· Deliverable 2

· Feature 1



· Feature 2
· Etc.
· Activity 3





TBD 
· Deliverable 1

· Deliverable 2

· Feature 1



· Feature 2
· Etc.
· Repeat for every Activity
Activity Based Project Plan
mm/dd/yy
	Milestone       Due Date
  Resource        Budget

	

	Activity 1                mm/dd/yy                TBD                      $$$

	Activity 2                mm/dd/yy                TBD                      $$$

	Activity 3                mm/dd/yy                TBD                      $$$

	Activity 4                mm/dd/yy                TBD                      $$$

	Activity 5                mm/dd/yy                TBD                      $$$

	Activity 6                mm/dd/yy                TBD                      $$$

	Activity 7                mm/dd/yy                TBD                      $$$

	Activity 8                mm/dd/yy                TBD                      $$$

	Activity 9                mm/dd/yy                TBD                      $$$

	Activity 10              mm/dd/yy                TBD                      $$$

	Activity 11              mm/dd/yy                TBD                      $$$

	Activity 12              mm/dd/yy                TBD                      $$$

	Etc.


Proposed Payment Schedule 
mm/dd/yy
	Payment   Due Date
Activity    Deliverables   Amount

	

	Month 1           mm/dd/yy           TBD                     TBD                $$$

	Month 2           mm/dd/yy           TBD                     TBD                $$$

	Month 3           mm/dd/yy           TBD                     TBD                $$$

	Month 4           mm/dd/yy           TBD                     TBD                $$$

	Month 5           mm/dd/yy           TBD                     TBD                $$$

	Month 6           mm/dd/yy           TBD                     TBD                $$$

	Month 7           mm/dd/yy           TBD                     TBD                $$$

	Month 8           mm/dd/yy           TBD                     TBD                $$$

	Month 9           mm/dd/yy           TBD                     TBD                $$$

	Month 10         mm/dd/yy           TBD                     TBD                $$$

	Month 11         mm/dd/yy           TBD                     TBD                $$$

	Month 12         mm/dd/yy           TBD                     TBD                $$$
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