REQUEST FOR PROPOSALS NO. 75-071009 

Section A:  PREAMBLE:

On behalf of the Rhode Island Department of Transportation Office of Highway Safety (RIDOT/OHS), the University of Rhode Island Transportation Center (URITC) proposes the Intervention Pilot Project, a project with a mission defined as: A program that engages ‘At-Risk-Drivers’ to educate them by aligning awareness of risks and consequences of DUI related to fear of arrest, adjudication, prosecution and consequences in terms of jail, penalties, fines, loss of license as well as risk or personal injury or loss of life. The URITC shall oversee the RFP procurement process and administer the Intervention Pilot Project. RIDOT/OHS will have final decision-making approval on Agency selections.

It is important that Respondents have some understand of driver safety issues as it relates to alcohol and to propose programs geared toward prevention, and changing behavior of drivers with the propensity for driving under the influence. This project is not intended to replace current programs or to duplicate existing programs, but to develop new and innovative ways to educate “At-Risk-Drivers” in the state of Rhode Island. For your reference, Appendix A provides a list of existing successful programs employed that raise awareness and direct preventative methods for drunk driving. The URITC asks each Respondent to focus proposed programs on the target market of males between the ages 18-34 and citizens of Rhode Island.

· Target Audience:

Respondents shall focus on the target group 18-34 year old males that are citizens of Rhode Island. The target group can be further segmented as individuals that are currently no time offenders (no prior DUI arrests). The target market can be further segmented to demographical risk segments often referred to as ‘At-Risk-Drivers’. Appendix B includes a PowerPoint presentation that clearly articulates the top three ‘At-Risk-Drivers’ categories and the appropriate messaging to positively influence ‘At-Risk-Drivers’, and is defined as the target market for this Intervention Pilot Project.
· Program Objectives:

The URITC has identified four objectives for this Intervention Pilot Project. 
1. Deliver high quality educational and training programming, experiential behavior changing programming, visual communications, and/or collateral materials through community organizations to educate and raise alcohol awareness tied to risks and consequences as it pertains to highway traffic safety. 

2. Accomplish high value programming by achieving maximum reach to ‘At-Risk-Drivers’, which constitute 18% of the driving population. 

3. Successfully track and manage the success of the program by measuring impact and performance via quantitative and qualitative metrics. 
4. Successfully deliver a program schedule within 12 months of grant award, and within the approved budget. 
· Program Guidelines:

Research has proven that with programs such as this, raising awareness of the issue solely is not sufficient to change behavior; so proposed programs must integrate risks and consequences. The URITC encourages Respondents to embrace the program guidelines set forth. 

1. Successfully launch a program that reaches its target audience in creative and innovative ways. 

2. Successful Proposals shall consider ‘At-Risk-Drivers’ attitudes, perceptions, behaviors, and motivations as key elements in programs proposed.
3. Successful programs shall effectively link awareness and education to risks, outcomes and consequences.

4. Successful programs shall be results orientated & performance focused.
It is recommended that all Respondents maximize reach to its target market, and utilize diverse communication channels. For your review, different programming types and communication channels are specified in Appendix C, however proposed programs may not be limited to types and channels on this list. Effective Countermeasures that Work research is provided in Appendix D for your review as well. The URITC has provided this material to allow increased awareness of the different enforcement techniques and countermeasures that work. 
· Milestones and Schedule:

The RFP will be available to Respondents on July 10, 2009. All Respondents shall have approximately 21 calendar days to respond to this RFP. On July 17, 2009, a two-hour PRE-PROPOSAL CONFERENCE will be scheduled for clarification of the RFP. Proposals must be submitted on July 31, 2009. All Proposals received will be evaluated and reviewed by a URITC committee. The reviews will be based upon evaluation criteria specified later in this RFP, and the Proposals will be ranked. Successful Proposals shall consider the following items:

· Reach of proposed programs (number of people impacted by project)

· Qualifications of team proposed to deliver program

· Number of communities involved in project (preference will be given to Proposals for multiple communities)

· Support of relevant community (town council, city manager, etc.)

· Compatibility with organization’s mission (is this program in line with the agency’s social mission)

· Quality and viability of programs proposed (creativity and innovation)

Based upon this review process, a final list of Proposals recommended for funding shall be developed. These recommendations and evaluation review documents shall be submitted to RIDOT/OHS for final selection. All Proposals are due in July and award announcements are released in September.
RFP ready for download/pick-up


July 10, 2009

Pre-Proposal Conference


July 17, 2009

Electronic Q&A cut-off



July 21, 2009

Proposals due




July 31, 2009

Proposals selected by URITC


September 4, 2009
Proposals accepted by RIDOT/OHS

September 14, 2009

Grant award start date



October 1, 2009
Section B: INTRODUCTION:

Respondents are instructed to submit a written Proposal response described in detail herein. Respondents are advised to review all sections of this Request carefully and to follow instructions carefully as failure to make a complete submission as described elsewhere herein may result in rejection of the Proposal.

Proposals will be accepted for amounts ranging from $10,000 to $50,000.  

The term of any award resulting from this request shall be no more than Twelve (12) Months from grant award. 

Proposals submitted will be vetted by URITC for compliance and reviewed for responsiveness to project mission. Proposals will be rewarded for their innovation; hence Respondents are encouraged to be creative with programs that they proposed.  Proposals will be ranked by the URITC based upon the criteria.  Final selection will be done by RIDOT/OHS.

Section C:  GENERAL NOTIFICATIONS:
· All costs associated with developing or submitting documents in response to this Request and/or in providing oral or written clarification of its content shall be borne by the Respondent. The URITC assumes no responsibility for these costs. 

· All Respondents must be non-profit agencies, however for-profit partnerships, joint venture and/or cooperative proposals will be considered as long as the primary Respondent is a non-profit agency.  

· All pricing submitted will be considered to be firm and fixed unless otherwise indicated herein. It will be at RIDOT/OHS’s sole discretion to determine a need for any price adjustment for proposed deliverables based on current pricing during the contract period.
· It shall be understood that the URITC reserves the right to award grants in part or in whole; and the URITC shall have the right to cancel and/or postpone this project at any time.
· It shall be understood that failure to deliver with the time quote or failure to meet specifications may result in default action in accordance with the general specifications. 
· It shall be understood that Respondents will be required to comply with the URITC sub-grantee contract.  A sample of this can be found in Appendix E.
· It shall be understood that a copy of Respondent’s Certificate of Insurance shall be included as part of the submitted response. 
· It shall be understood that a copy of Respondent’s Worker’s Compensation Coverage or Waiver shall be included as part of the submitted response. 
· Responses misdirected to other locations or which otherwise are not received by URITC by the established due date for any cause will be determined to be late and will not be considered. The office clock and/or electronic timestamp, for the purpose of registering the arrival of a document, is in the office of the URITC, at Carlotti Administration Building, 75 Lower College Road, Kingston, Rhode Island 02881.
· Respondents are advised that all materials submitted to the State for consideration will be considered to be public records as defined in RI Gen Laws 38-2, without exception, and will be released for inspection immediately upon request once an award is made. 

· In accordance with RI Gen. Laws 7-1.1-99, no foreign corporations (a corporation established other than in Rhode Island) has the right to transact business in this State until it has procured a Certificate of Authority to do so from the Office of the Secretary of State (401) 222-2357.  IF APPLICABLE, A COPY OF RESPONDENT’S CERTIFICATE OF AUTHORITY MUST BE INCLUDED AS PART OF THE SUBMITTED RFP. 
· Effective August 1, 2009, the Department of Administration, Division of Purchases in compliance with Executive Order 08-01, will require that all persons and businesses, including grantees, contractors and their subcontractors and vendors doing business with the State of Rhode Island MUST register and utilize the services of the E-VERIFY PROGRAM to ensure compliance with federal and state law.  Mandatory registration and proper certifications can be accessed through the RIVIP website . 
http://www.purchasing.ri.gov/RIVIP/Home.asp
Section D:  INSTRUCTIONS FOR PROPOSAL CONTENT AND FORMAT:
While alcohol related fatalities as a percent of total highway fatalities has decreased in Rhode Island over the last several years, drinking and driving remains a major safety concern. Respondents are asked to respond with programs that meet or exceed the requirements of this Intervention Pilot Project with a mission defined as: 

A program that engages ‘At-Risk-Drivers’ to educate them by aligning awareness of risks and consequences of DUI related to fear of arrest, adjudication, prosecution and consequences in terms of jail, penalties, fines, loss of license as well as risk or personal injury or loss of life. 

Upon review of the Proposals, submissions must include at a minimum the following information (Sub-Sections D-1 to D-5) for URITC review and subsequent final selection recommendation:

D-1
BACKGROUND AND PREVIOUS EXPERIENCE:

· Letter of Transmittal: A Letter of Transmittal must accompany each response signed by an owner, officer, or other authorized agent of the AGENCY.

· Company Introduction: Respondents are to include a complete description and other relevant information documenting legal structure of the business entity and organizational structure and community outreach experience as well as the AGENCY’s expertise relative to the services requested.

· Relevant Experience:  Respondents are to include a comprehensive listing of similar projects and/or clients served similar in concept to the project being proposed.
· Existing Workload:  Respondents are to include a current listing of all projects currently contracted to perform.
· Contact Information: Respondents are to include contact information to include name, address, telephone number, email address, website, etc.

· Financial Statements: Respondents are to provide the previous year (i.e. 2008) financial statements [Income Statement, Balance Sheet, Cash Flow].

· Agency Disclosure: Respondents are to provide the Employee Identification Number (EIN) and/or Business Identification Number (TaxID). Respondents are to disclosure any violations, past and present lawsuits, bankruptcy filings, etc. 

· Community Approval: Respondents shall obtain approvals from the community where relevant; and to provide support letters from town councils, city managers, and/or any relevant municipal partners as part of this RFP.

D-2
ORGANIZATION AND STAFFING:

· Staff Qualifications:  Respondents are to include an overview of experienced personnel presently on staff including resumes, curricula vitae or statements of prior experience and/or qualification awards, certifications, etc. of key personnel to be assigned to project. Staff assignments and concentration of effort for each staff member working on the project are to be addressed.
· Sub-Respondent(s):  As applicable, disclosure of any sub-respondent agency(s)’ organizational structure and community outreach experience as well as the type of work they will perform must be documented in response to this Request. Full disclosure of the proposed PROJECT TEAM to be assigned this project is required in the Proposal.

· Supplemental Information:  Respondents are encouraged to submit any other information deemed useful to provide URITC with sufficient relevant information to evaluate the AGENCY’s qualifications and approach to the project.
D-3
PROJECT WORK PLAN:

· Project Approach and Work Plan:  Respondents are to provide a detailed synopsis of their proposed services including any technical issues that will or may be confronted at each stage of the project. Alternative approaches and/or methodologies to accomplish the intended results of this procurement are encouraged. However, Proposals that depart from or materially alter the terms, requirements as defined by this Request will be rejected and considered non-responsive.
· Respondents are to provide details on the marketing landscape in terms of its fit with the Agency’s current programming and community outreach; and respondents are to provide details of the program elements in terms of goals and objectives, activities, target market and benefits. Appendix F provides an outline of the different elements that shall be considered in the work plan proposed.
· Respondents shall provide information on the proposed use of existing key assets and/or intellectual property as part of this RFP.  List and describe any new assets and/or intellectual property proposed as part of fulfilling this RFP. 
· Detailed Project Plan:  Respondents are to provide a detailed project work plan and schedule (tied to budget) including a list of specific, measurable tasks, activities and deliverables that will be utilized in administering the project. Because this RFP will result in a performance-based contract, to be considered responsive the proposed work plan must contain sufficient itemized detail and clarity defining proposed critical deliverables and activity milestones; -the successful completion and formal acceptance of which will trigger the processing of progress payments through the contract period. A sample of an activity-based Project Plan & Gantt Chart can be found in Appendix G. 
D-4
PERFORMANCE MEASUREMENT PROGRAM:

Respondents shall provide a Performance Evaluation Process and how progress of the project and quality of the program shall be assessed. Appendix F provides an outline of the reporting requirements and the different measures that shall be considered in the performance program proposed. Performance measures shall be a mix of both qualitative and quantitative metrics. 
D-5
PRICE:
· Prices submitted will be considered firm and fixed. It will be at RIDOT/OHS’s sole discretion to determine a need for any price adjustment for proposed deliverables based on current pricing during the contract period. Additional guidelines are stated below:
· Proposals that specify matching funds are preferred.

· Equipment requests or large capital expenditures specified as part of this Proposal are not encouraged, however if program specific purchases are required, they shall be subject to RIDOT approval and limited to no more than 10% of the grant award.

· Agency shall not charge overhead in their budgets, only direct expenses to deliver the proposed program.

· Grant awards shall not be used for research purposes.
· Proposal must include a fee structure applicable to the Respondent’s offer and activity-based Project Plan. A sample of an activity-based Project Plan can be found in Appendix G. 
· Detailed Budget must be provided with a budget narrative of all costs for proposed program. A sample of a Budget Format and Budget Narrative can be found in Appendix H. 
Section E:  REQUEST FOR PROPOSAL (RFP) AVAILABILITY:

The URITC will have the RFP and supplementary documentation available via downloadable electronic copies on the URITC website www.uri.edu/uritc/ipp and the RIDOT/OHS website @ www.dot.state.ri.us/programs/safety/ between the dates July 10 – July 31, 2009. 

On July 10th only, RFP paper copies will be available at the office of URITC, at Carlotti Administration Building, 75 Lower College Road, Kingston, Rhode Island 02881. 
URITC Main Contact: Diane St. Laurent, Main: (401) 874-7075, Fax: (401) 874-2297, 

Email: ipp.uri.edu@gmail.com
Section F:  PRE-PROPOSAL CONFERENCE AND ON-LINE QUESTIONS:                     

A Pre-Proposal Conference for the purpose of clarifying the RFP requirements and intention of this Request, as well as the evaluative criteria to be employed by URITC for Proposals received will be held on at 10:00am on July 17, 2009 in the office of the URITC, at Carlotti Administration Building, 75 Lower College Road, Kingston, Rhode Island 02881. 
Any pertinent questions subsequent to this solicitation may be sent to email address: ipp.uri.edu@gmail.com to submit questions for this solicitation. Responses to questions submitted for the subject project will be posted under on www.uri.edu/uritc/ipp under project heading Intervention Pilot Project.
A determination will be made by URITC whether an addendum will be required. The Q & A Forum will disable 10 FULL CALENDAR DAYS prior to the due date for this project.  Therefore, questions will not be accepted after Midnight on July 21, 2009.
Directions to the University of Rhode Island and Carlotti Administration Building can be found at http://www.uri.edu/home/visitors/Map/kingston_direction.html.

*** The URI Information Center located on Upper College Road will provide visitor-parking passes upon request.
Section G:  SUBMISSION REQUIREMENTS AND DUE DATE:

· All pages of the Proposal are to be numbered in consecutive order.

· Electronic Proposal copies and requested supplemental information shall be submitted as one PDF file.

· The Proposal (”original” plus one copy) including the requested documentation can be either electronically mailed to ipp.uri.edu@gmail.com or hand-delivered in a sealed envelope marked “RFP 75-071009 (Intervention Pilot Project) by July 31, 2008 no later than 12:00 PM to: 

University of Rhode Island Transportation Center

Carlotti Administration Building

75 Lower College Road, 

Kingston, Rhode Island 02881

Attn: Dr. Deborah Rosen

· Written receipts shall be available for Respondents upon submission of hand-delivered Proposals.  Electronic receipts shall be available for Proposals submitted electronically ipp.uri.edu@gmail.com.
NOTE:  Proposals received after the above-referenced due date and time will not be considered.

Proposals misdirected to other locations by the scheduled due date and time will be determined to be late and will not be considered.

Section H:  EVALUATION AND SELECTION:

The URITC will establish a Review Committee that will evaluate and score Proposals received utilizing the following criteria:
	SELECTION CRITERIA:


	

	1.
	AGENCY’S CAPABILITY, CAPACITY, AND QUALIFICATIONS, STAFF QUALIFICATIONS 
	0-20 POINTS

	
	
	

	3.
	QUALITY OF PROGRAM WORK PLAN

· Meets goals and objectives

· Program is creative and innovative

· Ability to reach intended target market

· Program element alignment to outcome

· Linkage to risks and consequences

· Program quality and viability
	0-50 POINTS

	
	
	

	4.
	PERFORMANCE MEASUREMENT PROGRAM 
	0-20 POINTS

	
	
	

	4.
	PRICE 
	0-10 POINTS

	
	
	

	
	MAXIMUM SCORE
	 100 POINTS


Notwithstanding the above, the URITC reserves the right to accept or reject any or all Proposals. 

At any point during the review process, any Proposal found to be substantially non-responsive will be dropped from further consideration.

Section I: CONTRACT TERM:
The term of any award resulting from this request shall be no more than TWELVE (12) MONTHS from grant award.  

Section J: COMPENSATION/ INVOICE AND PAYMENT TERMS:
Compensation will be based on the Budget of the successful AGENCY. Monthly payments will be triggered by the successful completion and formal acceptance by the URITC of the defined critical deliverables and activity milestones in the accepted Proposal as they are completed through the contract period. 
Monthly invoices indicating the submission of deliverables and completion of activity milestones are to be accompanied by (1) a listing of administrative and operating costs incurred to-date with appropriate back up and (2) the updated value of matching commitment participation (if any) in a format mutually agreed upon by the URITC and the successful AGENCY.

URITC will review and accept invoices for payment processing in a timely manner conditional upon satisfactory completion and acceptance of (1) all programmatic requirements and (2) complete, accurate submission of scheduled deliverables.
Prior to award, a Letter of Agreement will be established with the successful AGENCY to confirm these arrangements. At this time, execution of the URITC Sub-Grantee contract will be required.

Appendix A

Existing Alcohol Awareness & Preventative Programs

Downloadable Version – Existing Alcohol Awareness & Preventative Programs.

Appendix B

TSC – The Segmentation Company

Downloadable Version - Understanding the Messaging to At-Risk-Drivers.
Appendix C

Programs Types & Communication Channels

Downloadable Version – Sample Program Types & Communication Channels.
Appendix D

Countermeasures That Work

Downloadable Version - Countermeasures That Work.

Appendix E

Sub-Grantee Contract Sample

Downloadable Version - Sub-Grantee Contract Sample.
Appendix F

Work Plan & Performance Measurement Plan

Downloadable Version – Work Plan and Measurement Plan.
Appendix G

Sample Project Plan & Gantt Chart

Downloadable Version - Project Plan & Gantt Chart.

       Appendix H

Sample Budget & Narrative Format

Downloadable Version - Budget Format and Narrative.
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